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Data Strategy Development and Implementation 
 
A data strategy will give your organisation a strong foundation to make better decisions that drive progress and enable you to leverage 
the power of data. Together we’ll set the vision for your data-enabled and AI-assisted future, define achievable objectives and build a 
roadmap to deliver your transformation. 

Service Features 
 

1. Set a vision for your data-enabled, AI-assisted future 

2. Develop your data strategy, objectives and transformation roadmap 

3. Expertise in Target Operating Model design and data ethics frameworks 

4. Discover, assess feasibility and prioritise use cases through user research 

5. Baseline your organisational data maturity through industry-standard assessments 

6. Implement data governance & information management tools, processes, and policies 

7. Assess, quantify and improve data literacy at all levels 

8. Deliver role descriptions, skills and capabilities matrix, and support recruitment 

9. Design comprehensive training plans for data skills 

10. Co-deliver a change programme that implements your data strategy 

 
 

 

Service Benefits  
 

1. Drives progress and transformation through better, data-driven decisions 

2. Equips you to achieve your organisational objectives using data 

3. Engages and energise your teams with relatable use cases 

4. Baselines your data maturity using industry standard frameworks 

5. Better insights through improved data quality, reliability and availability 

6. Accelerates transformation by enabling everyone to leverage your data 

7. Increases technical and delivery capabilities across your whole team 

8. Provides best practice from across the public sector and industry 

9. Supplemental services, including data platform design and data science development 

10. Builds understanding, enthusiasm and commitment to strategy at all levels 

 

What is the Service 
 
We’ll assesses the capabilities you already have and the steps your teams can take to enhance those. We will bring your data strategy in 
alignment with the organisational strategy, identifying how data can enable you to deliver on your business objectives.  
 
Our user researchers will unearth use cases we can collaborate on with your team, to enhance their capabilities for the future whilst still 
delivering value today.  
 
We’ll ensure we align governance practices that will deliver the change sustainably and in compliance with legislation. And we’ll use 
effective communication plans throughout to make sure everyone at all levels of your organisation can answer the question “why do we 
care about data?” 

What can it do for you 
 
We are your strategic delivery partner, building your internal capability iteratively, at a pace that works in your context. By working 
alongside you and your team, our approach empowers you with increased capabilities that means you can continue delivering, long after 
we’ve gone. Let’s take the first step of your data transformation together. 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


