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Managed Service Delivery 

 
Managed Service Delivery is the ideal vehicle for outcome-based delivery. It provides you with a fully-managed delivery team, with the mix 
of skills and capacity required to deliver the set of outcomes and deliverables defined within an agreed Statement of Work. 
 

What is the Service 
 
Managed Service Delivery provides an end-to-end approach for the design and delivery of defined, outcome-based milestones for your 
organisation, including technical and non-technical delivery. We deploy a fully-managed delivery team with the mix of skills and capacity 
required to design, execute and optimise functions to achieve agreed outcomes. This enables you to manage at outcome level, whilst 
maintaining focus on key operations. 
 
 

What can it do for you 

 
Managed Service Delivery enables strategic business planning and delivery. With a focus on value, clearly documented ways of working, 
and effective change management, it ensures delivery of defined outcomes. It minimises the risk of disguised employment challenge, 
and allows your organisation to benefit from additional fully-managed capacity and capability, while you maintain focus on your key 
operational activities. 

Service Features 

 
1. Fully managed service, with outcome-based delivery 

2. Scalable delivery to meet your capacity requirements 

3. Access to a vast range of experienced specialists  

4. Transparency in delivery outcomes, planning and governance 

5. Methods Engagement Manager leads and manages the delivery team 

6. Account Manager manages agreed outcomes, contracts, and commercials 

7. Proactive RAID management and governance; standalone or client aligned 

8. Aligned with your internal business change team, if required 

9. Stakeholder-led approach for analysis and requirements assessment  

10. Agreed and tracked Statement of Work 

 
 

Service Benefits  

 
1. Managed, scalable service against outcome-based requirements  

2. Effective planning, governance and control to avoid operations degradation 

3. Highly flexible delivery vehicle, focused on outcome-based milestones 

4. Increased collaboration and commitment towards realisation of business objectives 

5. Focus on effective stakeholder engagement, management, and governance  

6. Effective management of delivery and transformation risks and issues  

7. Proactive liaison with your business transformation/ benefits management function 

8. Assistance with performance improvement/ success factor evidence gathering 

9. Provides a single point of contact for contract and commercials 

10. Provides clear accountability for deliverables/ outcomes tracking 

 
 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


