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Strategy & Roadmap 
 
Our service uses a collaborative and iterative approach to developing your strategy. We help you explore your ambitions and goals, and 
ensure your strategy is supported by tangible delivery plans. We co-produce the products with clients, ensuring they are achievable and 
aligned to the business and technology. 

Service Features 

 
1. Applies learning from across different sectors 

2. Benefits/value-led approach to strategy development 

3. Development of vision 

4. Development of contextual understanding and situational awareness 

5. Collaborative and iterative approach 

6. Planning of projects and activities 

7. Dynamic and interactive strategy 

8. Capability analysis 

 
 

Service Benefits  

 
1. Aspirational and visionary goal setting 

2. Insight into public sector best practice 

3. Understanding of the art of the possible 

4. Golden thread between vision and delivery activities 

5. Strategic understanding of benefits, risks and costs 

6. View of the capabilities required to deliver 

7. Clear and robust roadmap to implementation 

8. Clear outline of work required to deliver the strategy 

9. Greater understanding of how technology and data can realise  goals 

10. Agile collaborative delivery, co-production, coaching and knowledge and skills transfer 

 

What is the Service 
 
Our strategy development service is designed to help organisations understand their landscape and context, and prioritise the strategic 
goals and objectives that will realise their vision and mission. At the heart of our approach is an ethos of collaboration and co-production. 
We utilise VMOST, a strategic planning tool, to develop the skeleton of a strategy, and then iterate it through research and consultation. 
 
Planning and implementation are core to our strategy development process. We put together a roadmap and action plan as the strategy 
is being written. This helps test and refine the strategy, and leaves you with the insight, knowledge and plans you need to execute your 
strategy. 
 
 

What can it do for you 
 
This service allows you to develop clarity about your purpose and direction. It will link your overarching vision as an organisation through 
to the projects and activities that will be undertaken to realise your strategy and achieve your goals. This gives you an aspirational picture 
of the future, a sense of direction, and robust plans for getting there. 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


