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Digital Technology Platform Evaluation 
 
Methods has a proven track record of undertaking Digital Technology Platform evaluations, enabling councils to understand the 
opportunities and ensure value. We use our technical, commercial and market knowledge to enable councils to select the right platform 
options that align business and technology needs, with a benefits/value-led approach. 

What is the Service 
 
We undertake an accelerated discovery to establish the type of digital platform that is suitable for your organisation. We support your 
organisation to identify the appropriate digital platform, aligning business and technology needs and setting out potential investments 
and implementation considerations. The assessment also identifies opportunities for improving customer experience and enabling 
benefits from more efficient and effective working. 
 
Methods has significant, proven experience in helping councils understand the potential for digital technology platforms to transform 
service delivery and improve customer experience by using technology to deliver better services at lower cost. 
 
By understanding context such as the organisation's digital aims, customer approach, service and technology landscape and combining 
these with your platform requirements, we can support you to make sure your platform choice balances and aligns business and 
technology needs. 
 

What can it do for you 
 
Methods has significant, proven experience in helping councils understand the potential for digital technology platforms to transform 
service delivery and improve customer experience by using technology to deliver better services at lower cost. 
 
By understanding context such as the organisation's digital aims, customer approach, service and technology landscape and combining 
these with your platform requirements, we can support you to make sure your platform choice balances and aligns business and 
technology needs. 
 

Service Features 

 
1. Access to deep technical expertise through our delivery ecosystem 

2. We apply learning from across public and private sectors 

3. Understand investment, savings, customer implications of your platform choice 

4. Objectivity and independence from our vendor/solution neutrality 

5. Unrivalled access to policy thinking on Cloud/Digital Public Services 

6. Benefits/value-led approach to all technology reviews 

7. Increased robustness of technical review 

8. Expertise in aligning technology with business change 

9. Options analysis is evidence and benefits-led 

10. Better knowledge transfer through proven tools and processes 

 
 

 

Service Benefits  

 
1. Aligns business and technology requirements 

2. Recommendations based on existing, target service, technology landscape 

3. Comprehensive, pragmatic understanding Cloud, Digital and platform-based principles 

4. Independent, objective advice, vendor neutral with no commercial ties 

5. Focus on alignment with business requirements and value for money 

6. Ability to mobilise quickly with wide understanding of technology markets 

7. Identify cost implications of your platform choice 

8. A scalable delivery ecosystem: employees, partner firms, associates 

9. Access to deep technical and commercial expertise and skills 

10. Understand implications of your platform choice for customer experience 

 

 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


