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Discovery Service 
 
Methods' Discovery service helps organisations understand user needs, test assumptions, and develop value propositions. Discovery is 
the foundation of successful service transformation, helping you understand how services can deliver maximum value. Methods is a 
market leader in building services using GDS Service Standards covering Discovery, Alpha, Beta and Live. 

What is the Service 
 
Before building a service, it is critical to develop an understanding of your user needs and current / potential user journey. Methods' 
Discovery Service will ensure an effective Discovery will act as the foundation upon which future development stages will be built. During 
this phase, Methods will work collaboratively with your organisation to develop a holistic understanding of your users’ needs and pain 
points. We will test assumptions and review any similar services / service patterns to explore re-use where it's possible. 
 

What can it do for you  

 
Methods provide a service to Understand your needs and how they relate to your services. The service provided allows customers to:  

• Set your digital vision around the services you offer  

• Map your services and capabilities  

• Map the technology landscape and how it relates to capabilities  

• Understand the cost drivers for the technology that provides those capabilities  

• Identify pain-points and opportunities that currently exist  

• Understand the outcomes needed from redesigned services  

 

Service Features 
 

1. Vision and objective setting 

2. User research, personas illustrate strengths/weaknesses of current process 

3. Coaching and upskilling, including agile coaching 

4. Defining a strategy for transformation 

5. Developing a target operating model 

6. High level cost and benefit analysis 

7. Agile Delivery 

8. Capability mapping using techniques such as Wardley mapping 

9. Service design and blueprinting 

10. Developing a roadmap for transformation 

 

Service Benefits  
 

1. Much greater understanding of the problem to be solved 

2. An introduction to Agile ways of working 

3. Appreciation of user needs and their importance to service design 

4. Helps make decisions around whether the work moves to Alpha 

5. Understanding costs and benefits 

6. User-centric solution design 

7. Cost savings and efficiencies through sharing capabilities and removing duplication 

8. Understanding of potential inertia in the organisation 

9. Reassurance that the approach conforms to Government Digital Service standards 

10. The ability to take the service to the Alpha phase 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


