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ICT Infrastructure Review 
 
Methods has a proven track record of reviewing ICT infrastructure services to enable clients to understand issues and opportunities and 
ensure value. We use our technical expertise and market insight to identify innovative and cost-effective ICT infrastructure solutions that 
exploit the opportunity of Cloud, Hybrid and commodity ICT Infrastructure services. 

What is the Service 
 
Methods' ICT Infrastructure Review service carries out a comprehensive assessment of how your existing ICT infrastructure assists in 
the delivery of business objectives, including a detailed appraisal of whether it provides value for money. 
 
 

What can it do for you 
 
Methods has deep expertise in ICT infrastructure solutions, and through our ICT Infrastructure review service, we can provide expert 
analysis of your existing infrastructure baselined against standard methodologies, maturity models and frameworks. This gives 
organisational clarity to the direction of required changes and improvements and provides the basis of a strong case for change. 

Service Features 

 
1. Access to deep technical expertise through our delivery eco-system 

2. We apply learning from across public and private sectors 

3. Deep team capability and mobility spanning broad skills and expertise 

4. Unrivalled access to leading-edge policy thinking on Cloud/Digital Public Services 

5. Benefits/value-led approach to all technology reviews 

6. Increased robustness of technical review 

7. Expertise in aligning technology with business change 

8. Flexible resource use from advice, turnkey delivery or assurance 

9. We can act as a trusted advisor or critical friend 

10. Flexible commercial arrangements: T&M/Fixed Price 

 
 

 

Service Benefits  

 
1. Technical expertise across on-premise/hybrid and Cloud ICT Infrastructure (PaaS/IaaS/SaaS) 

2. Underpinned by industry methodologies including TOGAF and ITIL 

3. Comprehensive and pragmatic understanding of Cloud, Digital and platform-based principles 

4. Ability to rapidly dial-up and dial-down according to changing requirements 

5. Focus on alignment with business requirements and value for money 

6. Ability to mobilise quickly and with large technical teams 

7. Sound understanding of ICT Infrastructure technologies and market 

8. A scalable delivery eco-system; employees, partner firms and associates 

9. Access to deep technical expertise and skills 

10. Identifies improvements including COTS or bespoke solutions 

 

 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


