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ITIL 3 to ITIL 4 migration 
 
Methods’ ITIL v3 to ITIL4 service provides expert consultancy for our clients looking to transition their ITIL framework from v3 processes 
to ITIL4 practices. We improve, tailor and implement service management frameworks aligned to ITIL to assist organisations in 
delivering value to their userbase and service consumers. 

Service Features 

 
1. Review and optimisation of organisation’s existing service management processes 

2. Stakeholder mapping identifying customers, users, sponsors and suppliers 

3. Maturity assessment and identification of desired service taxonomy 

4. Identification of ITIL4 general and service management practices required 

5. Design, tailoring and implementation of required ITIL4 practices 

6. Integration of practices with organisation’s adopted project methodology 

7. Implementation of Service Value Chains to realise demand 

8. Implementation of supporting governance ensuring continual improvement 

9. Creation and implementation of KPIs and service metrics 

10. Implementation of full Service Value System orientated service ecosystem 

 
Service Benefits  

 
1. Established target operating model for service management 

2. Industry standard aligned service management model and approach 

3. Expert consultancy in tailoring value outcomes to business needs 

4. Established mechanisms for demand and opportunities to be realised 

5. Governance and reporting to control quality in service delivery 

6. Adaptability and synergy with organisation’s project delivery approach 

7. Efficiency savings in a modernised approach to service management 

8. Adoption of automation approaches where business appropriate and feasible 

9. Fully integrated and collaborative Service Value System established 

10. Consistent and continuous delivery of value to clients and users 

What is the Service 
 
The Methods ITIL v3 to ITIL4 migration service offers expert and experienced consultancy through both ITIL v3 and ITIL4 certified 
consultants. We will review, optimise and evolve organisation’s IT Service Management landscapes to an ITIL4 approach, with a focus on 
delivering outcomes to the business through Service Value Chains. ITIL4 supports fast paced IT delivery through its synergy with 
continuous integration and continuous delivery project methodologies. 
  
We support organisations by transitioning your ITIL v3 service management lifecycle approach to an ITIL 4-aligned service management 
system, underpinned by the ITIL General Management practices, Service Management practices, and Technical Management practices. 
 
 

What can it do for you 
 
Whether Methods operates a Service Management function for you or supports you with the running of your own, we ensure your ITIL 
approach is aligned to the most up to date industry standard. Our service provision will be in line with your business needs and effective 
support of your service ecosystem, delivering outcomes of value to your users.  
  
We will ensure that optimisation opportunities are well understood, with access to clear and measurable performance information, 
coming from a proven track-record in running efficient and effective Service Management Systems. Methods will help you in turning 
opportunities and demands into value-add outputs through Service Value Chains, surrounded by a supporting Service Value System. 
 
 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


