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Commercial and Procurement Support 
 
Methods service reviews existing  contracts and planned service deployment, creating a coherent commercial approach and strong 
foundations for implementing new models of service delivery. Our specialist procurement support reviews your requirements, planned 
solutions and the economic, governance and business change implications to ensure best value for your organisation. 
 

What is the Service 
 
Methods offers a detailed and effective approach to Commercial and Procurement support as part of our disaggregation and contract 
exit and transition approach. We provide support across all stages of procurement and contract management, including reviewing 
existing contracts and subcontracts and mapping to services, identifying routes to novate, negotiate, and end contracts, and developing a 
clear commercial strategy.  
 
Our Procurement support service ensures that potential supplier(s) have clarity about the solution objectives, establishes a transparent 
competition process and develops effective contracts in which services, pricing and dependencies are clear, and where the supplier’s 
implementation plan is ultimately achievable. 
 
Moving towards the service implementation phase, we will help you to manage incoming supplier obligations, manage customer 
resources and incumbent supplier obligations, and put in place the business change required to support a seamless transition and 
sustainable change. 
 
 

What can it do for you 
 
Our commercial and procurement offering will help you to identify what contracts already exist and their terms, structuring what needs to 
be done to facilitate the new service model, be that single or multi-vendor sourced or a transition to in house delivery. 
 
Our services cover the full scope of requirements, from the strategic background and business case, through procurement, to hands on 
implementation support. 
 

Service Features 

 
1. Procurement strategy, design including model options, process structure and plan 

2. Design of contract features for practical operational delivery 

3. Market engagement to understand market strength and encourage supplier participation 

4. Design of evaluation models and processes to determine optimal value 

5. Support of financial approach for procurement and live service modelling 

6. Simplification of complex requirements and service offers 

7. Analysis and support for make or buy decisions 

8. Experience of PSN, OJEU, and other procurement models, competitive dialogue 

9. Support for resolution of commercial issues 

10. Understanding market commercials for IT and integrated connectivity 

 
 

 

Service Benefits  

 
1. Wider competition with procurements made attractive for suppliers to engage 

2. Services that are demonstrably value for money over time 

3. Structured, transparent, and clear procurement processes with low challenge risk 

4. Lower costs from simple and practical client-side operating models 

5. Better supplier relationships from fair, open, and straightforward engagement 

6. Positive outcomes from clearly presented supplier services aligned to requirements 

7. Lower-risk from robust contract mechanisms to deal with delivery issues 

 

 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


