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AI Strategy Development and Implementation 
 
This service guides your organisation through a structured process to harness AI effectively. It starts with a Discovery phase to 
understand your specific organisational needs, before building a deep understanding of the organisation's data assets and capabilities, 
assessing technology stacks for AI readiness, and identifying potential AI use cases to drive transformation. 

What is the Service 
 
AI Strategy Development and Implementation takes a comprehensive approach to developing your organisation's AI capabilities.  
 
Starting with an initial Discovery phase, we assess your existing data assets, technology stack, and potential AI use cases that align with 
your strategic objectives. This phase helps us to understand your unique needs and prepare a tailored AI strategy. We then move to the 
Strategy Formulation phase, where we develop a detailed roadmap based on identified AI opportunities and challenges.  
 
Our approach to prioritisation of AI use cases will evaluate the benefits and ROI that the solutions can deliver and determine where 
efforts are best placed through conducting a cost-benefit. The Implementation phase involves deploying AI solutions, integrating them 
seamlessly with your existing systems, and measuring their impact against predefined goals.  
 
Throughout the process, we maintain a focus on user-centred design and agile development methodologies, ensuring the AI strategy is 
flexible and responsive to your organisation’s evolving needs. This structured, phased approach helps ensure that your AI initiatives are 
strategic, impactful, and aligned with broader organisational outcomes, fostering innovation and transformation across all levels of your 
organisation. 

Service Features 
 

1. Detailed organisational AI readiness assessment 

2. Responsible, ethical AI use cases, aligned with organisational goals 

3. Strategic AI roadmap creation with quantified benefits 

4. Custom AI solution development 

5. Data governance and architecture improvement 

6. Skills and capability assessments for AI adoption 

7. Estimation of benefits and ROI analysis of AI initiatives 

8. Integration of AI tools within existing tech stacks 

9. Evaluation of AI risks and security requirements 

10. Training and up-skilling programmes in AI literacy and skills 

 
 

 

Service Benefits  
 

1. Identifies and aligns AI investments with your strategic objectives 

2. Enhances decision-making and operational efficiency 

3. Drives innovation and transformation across your organisation 

4. Improves data utilisation and analytical capabilities 

5. Builds a sustainable and scalable AI infrastructure 

6. Reduces time-to-value for AI projects 

7. Increases ROI from AI and data science investments 

8. Strengthens data governance and security 

9. Empowers teams with AI and data science skills 

10. Supports continuous improvement in AI capabilities 

 

What can it do for you 
 
This service will develop a bespoke AI strategy that integrates seamlessly with your organisational processes and infrastructure, 
ensuring that AI deployments are strategic, manageable, and aligned with organisational outcomes. It focuses on enhancing internal AI 
capabilities, improving service delivery, and achieving operational efficiencies through tailored AI solutions. 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


