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Business Analysis and Requirements Specification 

 
Methods deliver a comprehensive portfolio of Analysis services. Working in partnership with clients to undertake business analysis. 
Delivering business requirements, user stories and business justification for change. We use best practice methodologies. We have 
proven success delivering organisational change and business change within SIAM, multi-sourcing, disaggregated and transformation 
environments. 
 
 
 
What is the Service 

 
Methods will provide you with a well-defined understanding of the organisational, business and technology requirements that reflects 
your needs and forms the basis of your business change initiative. 
 
We've worked in partnership with a range of public sector clients to undertake business analysis, adopting a comprehensive approach to 
establishing organisational maturity to accept and manage change prior to engagement. We have proven success in delivering 
organisational change and business change within SIAM, multi-sourcing, disaggregated and transformation environments. We're firmly 
committed to delivering positive, meaningful change within public services and pursue our clients' true needs by comprehensively 
assessing and delivering their business requirements, creating user stories and articulating business justifications for change, as well as 
by utilising best practice methodologies. 
 
 

What can it do for you 
 
Business analysis will provide you with the assurance that work systems are investigated, requirements are clarified, and proposed 
business and IT changes are evaluated. You'll be able to spend investment funds with focus and insight into problematic or opportunity-
offering business situations and the root causes of problems. You'll understand where action is needed to improve problem situations 
and grasp opportunities. Business Analysis can support your business staff to ensure that their requirements are fulfilled, challenge 
assumptions and received wisdom, and clarify business rules. 
 

Service Features 

 
1. Independent evaluation of business requirements including Wardley Mapping 

2. Optional managed service with onsite/offsite account team and governance 

3. User research and development of user stories 

4. Developing the business case for Cloud projects, programmes and change 

5. Stakeholder identification, engagement and mapping ensuring a range of perspectives 

6. Commercial models such as value stream mapping, Business Model Canvas 

7. Industry leading data analytics using quantitative methods 

8. Appraisals and reviews for cost, market, risk and strategic analysis 

9. Process modelling based on BPMN or other best-practice notations 

10. Access to software tools and models to facilitate analysis 

 
 

 

Service Benefits  

 
1. Common message transition, reduces confusion and improves consistency of communications 

2. Organises and manages business requirements and streamlines project workflow 

3. Improves compliance, contributes to business case realisation, reduces risk 

4. Contributes to professional development and project performance; continuous process improvement 

5. Provides independent assessment of requirements, risks, issues; improves consistent analysis 

6. Facilitates project support/execution and ensures proper processes are followed 

7. Alignment to Enterprise Architecture for organisational level insights 

8. Access to SMEs for peer reviews and requirements translation 

9. Experience defining constraints to provide practical analysis and proactive resolution 

10. Focus on triangulation of insights between data, information and people 

 
 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


