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Digital Strategy & Roadmap 
 
Methods help organisations set out their digital vision, objectives and delivery roadmap. We help clients understand their digital maturity 
and readiness, identifying areas for digital development with appropriate levels and pace of change. We co-produce the outputs with 
clients, ensuring they are achievable and aligned to the business and technology. 

What is the Service 
 
Our Digital Strategy services help organisations establish the culture, processes, practices and technologies they need to deliver their 
organisational goals and objectives. At the heart of our approach is an ethos of collaboration and co-production. We utilise VMOST, a 
strategic planning tool, to develop the skeleton of a strategy, and then iterate it through research and consultation.  
 
Planning and implementation are central to our strategy development process. We put together a roadmap and action plan as the 
strategy is being written. This helps test and refine the strategy, and leaves you with the insight, knowledge and plans you need to 
execute your strategy. 
 
 

What can it do for you 
 
This service allows you to develop clarity about your purpose and direction. It will link your overarching vision as an organisation through 
to the role that Digital has as a catalyst and critical component for achieving your goals. It will then outline the projects and activities that 
will be undertaken to realise your digital strategy. This gives you an aspirational picture of the future, a sense of direction, and robust 
plans for getting there. 

Service Features 

 
1. Applies learning from public and private sector 

2. We are experts in assessing digital maturity and capability 

3. We understand enterprise technology in complex public service organisations 

4. We deliver pragmatic innovation based on lengthy experience 

5. Benefits/value-led approach to all digital transformation and change 

6. Unrivalled access to leading-edge policy thinking on Cloud/Digital Public Services 

7. Offers shared learning and faster development from assessing peer organisations 

8. Builds on existing strengths while identifying new capabilities required 

9. Upskilling and transfer of digital transformation skills to in-house services 

 
 

 

Service Benefits  

 
1. Builds common vision, defining objectives and drivers for digital strategy 

2. Identifies how technology can be used to deliver services 

3. Brings expertise in aligning Digital solutions and business drivers 

4. Applies capability/value mapping to identify patterns and digital opportunities 

5. Fully exploits Cloud/Digital platforms and technology 

6. Defines high-level target technology architecture, governance and management of data 

7. Provides a clear strategy for improving business and technology capabilities 

8. Roadmap, setting out prioritised and achievable journey to deliver strategy 

9. Includes high level investment information 

10. Agile collaborative delivery, co-production, coaching and knowledge and skills transfer 

 

 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


