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Data Discovery & Blueprint 
 
We help organisations understand how data can enable them to transform service delivery and support them to develop the data science 
and business intelligence capabilities to do it. 
 
Our discovery and blueprint framework provides a tried and tested model for establishing and accelerating the development of your data 
capabilities. 
 

What is the Service 
 
Our approach to data discoveries focuses on understanding the current data and BI capabilities and identifying new opportunities to use 
data to support an organisation to deliver its strategic objectives. Our efficient approach builds on an organisations strategic 
objectives/priority service areas in alignment with their Data Strategy. 
 
It identifies current business issues and opportunities relating to the data in scope for the work, alongside consideration of wider data 
implications in alignment to your strategy. We map your current ‘as is’ data architecture and assess your current business intelligence 
capability and maturity. We then help you develop a future Blueprint that sets out a proposed model for your data approach aligned to 
your data strategy, and how to deliver it. 
 
 

What can it do for you 
 
By assessing the current 'as is' state of how data is collected and used across your organisation you will gain greater clarity on what data 
you have, where it is and how it is used. From this point you can align this to a wider vision using our blueprint approach to see the 
direction of travel and the steps required to make newly identified opportunities a reality. This may include how you want to use your data 
as more of an asset to drive a data driven and evidenced based approach to the decision making process. 
 
 

Service Features 

 
1. Project Initiation Document and Pre-discovery questionnaire  

2. Business Issues & Opportunity Matrix 

3. ‘As Is’ Data Architecture Diagram 

4. BI Capability Analysis 

5. Opportunity, Capability and Resource Matrix 

6. ‘To Be’ Reference Architecture, Roadmap and Target Operating Model (TOM) 

7. Prioritised Opportunity, Capability & Resource Matrix 

8. Delivery Roadmap 

9. Business Case 

10. Information Governance 

 
 

 

Service Benefits  

 
1. Develop a more strategic organisational approach to handling/managing data 

2. Define and meet your data reporting and visualisation requirements 

3. Identify a data architecture and master data approach 

4. Support appropriate data sharing within and outside of your organisation 

5. Quantify future savings from data migrations  

6. Increase the flexibility of your relationship with vendors 

7. Understand the implications for data of emerging technologies 

 

 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


