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ServiceNow CMDB Health and Maturity Assessment 
 
Our CMDB Health and Maturity Assessment provides organisations with a structured, fact-based CMDB evaluation against the Common 
Service Data Model (CSDM). Including a 3D visualisation, the service delivers a clear baseline of CMDB quality, relationship integrity, 
governance and maturity, identifying areas that are delaying value realisation across operational processes. 

What is the Service 
 
Our CSDM aligned assessment framework, delivers a clear and structured health-check, to enable organisations to plan for structural 
compliance, operational value and trustworthy data. 
 
As an accelerator, we leverage our relationship with EMMa3D, a ServiceNow Technology Parter and include their interactive 3D CMDB 
visualisation tool, transforming complex configuration data into clear, executive level insights.  
 
The 3D visualisation, paired with our consulting expertise and thought-leadership, enables organisations to easily see their CMDB health, 
alignment and risks, creating immediate stakeholder engagement and a shared understanding of priorities. 
 
Key deliverables of the service include: 

• CMDB health baseline (completeness, accuracy, freshness, relationships) 

• Discovery, integration, and governance effectiveness review 

• CSDM alignment scorecard 

• CMDB maturity benchmarking and roadmap 

• Interactive 3D CMDB visualisation outputs for both executive and technical stakeholders 

 

Service Features 
 

1. 3D visualisation of your CMDB, highlighting accuracy, completeness and freshness 

2. Compliance assessment of the CMDB aligned to the CSDM 

3. Assessment of CI relationship integrity and service mapping  

4. Evaluation of governance processes, role assignments and CI ownership 

5. Discovery tools integration and coverage assessment, e.g. ITOM Discovery, SCCM 

6. Data normalisation check, including naming conventions and categorisation consistency  

7. Service context CMDB assessment including business views, risk and impact 

8. Maturity benchmarking, identifying a roadmap for improvement and growth 

9. Validation of CMDB data consumption by operational uses cases  

10. Executive-facing visualisation and CMDB health summary to enhance decision-making 

 
 

Service Benefits  
 

1. Baseline understanding of current state and remediation requirements 

2. 3D cluster visualisation of problem areas reducing analysis time 

3. Accelerated understanding of CSDM alignment, highlighting gaps in structure mapping 

4. Prioritised remediation recommendations, focussing on critical data, processes and integrations 

5. Shared view of maturity across the business, improving stakeholder alignment  

6. Realistic roadmap of maturity benchmarks, with measurable phased remediation goals 

7. Root cause identification eliminating rework and reducing remediation costs 

8. Achievable plan to enhance efficiency aligned to a maturity roadmap 

9. Optimisation plan to assess and refine tooling and integrations  

10. KPI and metric definition to measure improvement progress over time 



   

 

   

What can it do for you 
 
Organisations will gain clarity, transparency and executive-ready insights into CMDB state and its alignment with the CSDM, to enable 
prioritised planning for improvements. 
 
EMMa3D brings the assessment to life, providing a visual, shared understanding of issues, making it easier to justify investment and 
build support for the improvements needed to drive business transformation. 
 
At the conclusion of the assessment, you will have: 

• A clear baseline of CMDB health and quality 

• CSDM alignment status, highlighting both compliance and gaps 

• Visibility of relationship gaps, that affect service mapping and impact analysis 

• Identified gaps in governance processes, ownership and accountability 

• Stakeholder alignment and awareness of CMDB issues  

• A commitment-free diagnostic roadmap of issues and priorities  

• Awareness of the extent of how the CMDB supports business service context 

• A clear CMDB maturity rating against CSDM aligned benchmarks 

• Understanding of coverage levels of discovery tools and integrations versus reliance on manual entry 

• A view of normalisation and data consistency gaps, such as inconsistent naming conventions, duplicate and unstandardised 
attributes 

 

ServiceNow CMDB Health and Maturity Assessment: Our Approach 
 
Your ServiceNow CMDB should be more than a record of IT assets, it should be a living, reliable source of truth that drives smarter 
decisions, minimises risk, and keeps services running seamlessly. When managed well, it becomes a strategic asset that strengthens 
your entire organisation. 
 
Success starts with strong governance. By defining ownership, roles, and clear processes for managing configuration items, we protect 
data quality and ensure lasting trust in the CMDB. With this foundation in place, automation takes over much of the manual effort. Tools 
such as ServiceNow Discovery keep your CMDB accurate and current, automatically detecting changes and running tailored schedules to 
match each environment. 
 
We assess your current state CMDB, including a 3D visualisation, helping identify your most critical services and associated sources of 
data, highlighting and recommending areas for immediate results whilst supporting a foundation for growth. New and potential data 
sources are identified, ratified and schedules of implementation recommended in carefully validated phases, helping protect the integrity 
of your information every step of your journey. 
 
Data quality management should be continuous with dashboards tracking completeness, accuracy, and compliance, while regular audits 
and validation sessions compare system discovery with trusted business records to identify and resolve discrepancies quickly. We share 
insights and enhanced tooling options to help map relationships and dependencies across your assets, enabling you with faster incident 
resolution, informed change planning, and robust risk assessment. 
 
People remain central to success. We highlight best-practice approaches to help embed your CMDB into daily operations through 
methods including targeted training and increased collaboration between IT teams and business stakeholders, increasing the speed, 
quality and effectiveness of decision‑making to support service delivery. 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


