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ServiceNow Roadmap Development 
 
Methods’ ServiceNow Roadmap Development service is a collaborative engagement to define and prioritise objectives to create a 
phased roadmap tailored to your needs. With a structured timeline and clear milestones, the output enables maximisation of the ROI on 
your ServiceNow investment aligned to organisational goals. 

What is the Service 

 
Methods’ ServiceNow Roadmap Development service is a collaborative process, beginning with an assessment of your platform health 
and adoption to help support workshops and in-depth discussions with key stakeholders to understand perceived current pain points and 
your organisational objectives. 
 
We then work with you to prioritise initiatives and identify key deliverables to create a phased roadmap with clear timelines and 
milestones that will remove any technical debt, maximise utilisation of your current licencing subscriptions, and include opportunities to 
further exploit the platform capabilities aligned to short- and long-term organisational goals. 
 
Our approach to roadmap development focuses on optimisation and efficiency, providing you with the information you need to leverage 
the ServiceNow platform effectively, and introduce cost-savings by enhancing inefficient processes and migrating manual, time-
consuming activities to the platform. This enables you to realise tangible benefits and drive organisational transformation, fully 
maximising your ServiceNow return on investment. 
 

Service Features 

 
1. Platform health and adoption assessment to understand current state  

2. Stakeholder identification and alignment across the organisation 

3. Requirements gathering with key stakeholders, capturing needs and objectives 

4. Value-based demonstrations of proposed new functionality 

5. Prioritisation of initiatives by effort, impact, and potential cost 

6. Risk and dependency assessment of the planned initiatives 

7. Change and adoption planning to enhance the end-user experience 

8. Phased roadmap with a timeline aligned to business goals 

9. Clearly defined and actionable outcome-based milestones 

10. Foundation to evolve the roadmap to enable continual improvement 

 
Service Benefits  

 
1. Visualisation of platform configuration with the Platform Adoption Map 

2. ServiceNow initiatives aligned with functional requirements and organisational objectives 

3. Clearly defined actionable milestones delivering value-based outcomes 

4. Collaboration across all organisational levels with effective stakeholder engagement 

5. Early identification of risks to mitigate and address issues 

6. Early identification of dependencies to address potential challenges 

7. Continual improvement enabled with scalable solution planning 

8. Provides a foundation for innovation and forward-thinking strategies 

9. Cost-effective planning and resource allocation to understand time requirements 

10. Metrics established to measure performance and valuate success 



   

What can it do for you 
 
Methods’ ServiceNow Roadmap Development service is designed to help you overcome common client challenges of your stakeholders 
having a clear view of how ServiceNow is currently supporting your operations and how it can drive transformation objectives (due to 
lack of time, quality or amount of available information), thus hindering effective decision-making.  
 
Starting with the health and adoption assessment, this focuses on platform utilisation compared to your licencing subscriptions, 
considering inputs from stakeholders on perceived pain points, and operational and business objectives that could be better realised 
using the ServiceNow platform.  
 
Workshops and stakeholder discussions then capture functional, operational, and strategic requirements to firstly create a ServiceNow 
Platform Adoption Map at two levels, giving you a clear view of modules and core platform functionality by Deployed, Subscribed but Not 
Used, Not Subscribed and Proposed, with value-based demonstrations of any proposed new functionality to further aid decision making. 
 
The outcome is a phased roadmap, aligned to the agreed priorities and required timelines. 
 
Further support for your transformation goals can then be provided through our complementary ServiceNow service offerings as 
appropriate: 

• ServiceNow Design and Implementation 

• ServiceNow Licencing 

• ServiceNow Platform Remediation vs Reimplementation Assessment 

 
Alternatively, if now is not the right time for a full road-mapping engagement, our ServiceNow Adoption and Health Assessment is a 
lighter-touch offering that provides objective expert insight into the adoption of your platform compared to your licencing subscription, 
the health of your production instance configuration, and tailored recommendations to maximise ROI on your ServiceNow investment 
and optimise platform functionality.  
 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


