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Digital Culture Change 
 
Culture change is hard, and difficult to do from within. Taking a human centred approach, we seek to understand the current state, and 
where you want to get to, to understand how to bridge that gap. We will design a set of appropriate interventions to enable this transition, 
supporting throughout. 
 

What is the Service 
 
Moving a traditional organisation to one that is fit for purpose for the 21st Century requires significant cultural change, particularly when 
going through the process of digital transformation. 
 
By understanding the current organisation, including its structure, values, ways of working, governance, leadership, technology and cloud 
capability, systems and processes we get a holistic understanding of the current state of the organisation and your culture. 
 
We also invest time in understanding the future vision of the organisation - where you want to get to and what you’re trying to achieve. 
Once we’ve understood where you’re at and where you want to go, we can develop a multifaceted plan to bridge the gap and move your 
culture forward over an agreed time period. We will employ behavioural change tools and theory of change to help shape new ways of 
working and thinking to support the transformation of your organisation. 
 
 

What can it do for you  

 
Culture is what differentiates good organisations from great ones. It is nebulous and intangible and often misunderstood. By 
understanding your culture and how it is limiting you from achieving your vision, you will be able to make tangible changes that improve 
how your teams work, the work they do and their efficacy, for example moving to the cloud. 
 
Culture is fundamentally about people. By understanding your culture holistically and looking with fresh eyes, our consultants put people 
at the heart of this important, and often difficult change. Culture change is part of any project we deliver. We will work with you to build 
culture that supports your teams and users.   
 
 
 

Service Features 
 

1. Human-centred design approach to culture change, focusing on people 

2. Understanding the current state or as-is of the organisation 

3. Understanding culture, ways-of-working, leadership, governance, processes, systems 

4. Conducting workshops with leadership to agree vision and future state 

5. Conducting research with staff and customers to understand experiences 

6. Analysis of current state and target state, prioritised recommendations  

7. Design and delivery of interventions to achieve culture change 

8. Roll out of programme of change, using change management approaches 

 

Service Benefits  
 

1. Leverage your culture to improve performance, morale and happiness 

2. Maximise the people, their skills and experience in the organisation 

3. Address visible issues that are rooted in your culture 

4. Set and deliver a vision and direction for the organisation 

5. Engage your staff, understand their experiences and needs 

6. Reset your organisation and take your team on the journey 

7. Deliver tangible, measurable change, improving performance and efficacy  

8. Create an environment where high performing teams thrive 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


