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Digital Strategy and Delivery Plan 
 
Working with you, our team of experienced designers and strategists will facilitate the design and development of your new digital 
strategy and delivery plan. Our human centred design approach will deliver a set of meaningful, actionable documents that are fit-for-
purpose and will enable digital transformation and moving to the cloud. 

What is the Service 
 
To deliver on your digital transformation ambitions and the positive change you need, you will need a digital strategy that details where 
you are going and a measurable delivery plan that shows how you're going to get there. Working with you, taking a user centred design 
approach, we will develop a fit for purpose digital strategy, underpinned by data and evidence gained through user research. We will work 
with your stakeholder and users / residents to ensure the strategy supports their needs and ambitions. 
 
 

What can it do for you  

 
Digital and technology move forward quickly. A fit for purpose digital strategy ensures your organisation is set up for success given 
today's context, and future proofed for tomorrow's. Developing the strategy using human centred design and an agile delivery approach 
means it is evidence based and will work for both your staff and users supporting a move to the cloud. Our content designers will ensure 
the strategy, including the easy read version and other documentation, are accessible and easy to understand for everyone. Having an 
actionable delivery plan, with clear ownership, timelines and measurement will enable the team to move into delivery quickly and start 
having impact. 

Service Features 
 

1. Human centred design approach to strategy development. 

2. Review of industry landscape to learn from best practice. 

3. User research with staff and users to fully understand needs. 

4. Holistic view of organisation and the role of digital/IT. 

5. Effective stakeholder engagement to get buy-in and ownership. 

6. Innovation workshops to explore the future digital landscape of organisation. 

7. Content design to ensure accessibility and ease of use. 

8. Easy read version of strategy to ensure full accessibility.  

9. User testing and refinement of strategy. 

10. Delivery plan/roadmap, including activity to achieve strategy promise (measurement, ownership) 

 

Service Benefits  
 

1. Human centred design approach  

2. Deliver meaningful/actionable deliverables that are fit for purpose  

3. Deliver meaningful/actionable deliverables to enable your organisation to digitally transform 

4. Delivery plan: enable you to understand evidence behind the strategy 

5. Delivery plan: enable you to see actions required  

6. Delivery plan: enable you to understand how we will deliver 

7. Delivery plan: enable you to understand who will own it 

8. Delivery plan: enable you to understand how we measure success 

9. Content designer: create easy-to-understand strategy - meaningful for staff/customers. 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


