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Service Definition overview

CGl's Digital Architecture service strategically aligns technology investments with enterprise-wide business
objectives. Through our comprehensive suite of Digital Architecture tools and accelerators, our teams help
organisations realise measurable value through digital strategy and execution practices, whilst equipping
organisations with a digital roadmap to ensure a holistic and purposeful approach to digital and Al
transformation.

CGl's proven framework empowers organisations to harness modern digital platforms and advanced
technologies - including generative and agentic Al - to unlock new value, enhance operational efficiency,
elevate customer experiences, and enable informed, data-driven decision making across the business.

Why CGI?

The

CGl delivers an end-to-end portfolio of capabilities, from high-end Digital

IT and business consulting to systems integration to IT and Backbone

business process outsourcing services. Our services are supported

by our unique differentiators:

e Client-proximity model: CGl organises operations within / = : Business
metro markets where clients have concentrated footprints. Our Pin Strategy
client-proximity model empowers local teams to build strong, 3
trusted, in-person relationships and ensure accountability for Operating
delivering client success. Through this proximity, CGl gains e Model
deep knowledge of our clients’ businesses and industries and :
stays attuned to market and cultural needs. It also enables us % Data
to deliver innovative solutions proactively, and to grow b . and Analytics
alongside our clients. A '

o Domain expertise: Through our focus on ten industries and - ’ N Digital
dozens of sub-industries, we provide local experts who : == Architecture
understand clients’ industries and local business environment. J
These experts are supported by global insights from our ok 7 Change

enablement

network of industry-focused centres of excellence, emerging
technology practices, and global delivery centres, providing
clients with applied innovation, clarity of accountability, and ( f
measurable results. Y 0,

o Intellectual property: CGI's 150+ digital business solutions . - X ' Service
support our clients’ mission-critical business functions and - integration and

3

agi
3,
>

Sustainability

T
J o §

accelerate their digital transformation. These industry and management
cross-industry solutions include digital-enabling software ‘ Digital
applications, reusable frameworks, and innovative delivery ' FaTal 9
. ) —= workplace
methodologies such as Software as a Service. \
e Global delivery network: At CGlI, our best-fit global delivery - Ente-rpnse
model includes onshore, nearshore, and offshore delivery = * RENICE
‘ management

centres that support client-proximity teams in accelerating
clients’ transformation. With skilled resources operating under a .
common governance model, centres are strategically located % "”ljﬁ Cloud
throughout North America, Europe, and Asia Pacific to provide ‘

the best mix of services configured to clients’ needs and ala _ DeyOpsand
( 4O+ Platform
preferences. Hro : ;
engineering
Security
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1. Service Description

CGl's Digital Architecture service is for organisations who need to define, design, deploy and deliver technology
architecture and technology strategy transformations, components, and capabilities across their enterprise.

Our world-class digital architects augment, enhance and equip clients with digital and Al solutions for both the
digital and Al eras. This helps our clients to respond to the ever-increasing pace of digital and on-going
technology change by providing organisations with an effective and executive led digital architecture that can
be scaled, communicated and shared across the organisation to increase the pace of change, buy-in and
demonstrate value.

Clients choose the CGI Digital Architecture service to deliver transformational business value no matter the
scale, industry, or complexity of the challenge.

CGl Digital Architects understand the challenges our clients face. CGlI Digital Architects enable and support
clients with:

o Articulating digital and Al architectural insight to executives.

e Structuring digital and Al architectural intention to executives.

e Communicating digital and Al architectural constraints across the business.

e Sharing the amount of digital and Al architectural effort required to deliver intent.

CGl's Digital Architecture vision is to collaborate with clients to accelerate the pace of digital and Al
transformation by designing and delivering an end-to-end digital transformational journey. CGI digital architects
achieve this through a coordination of senior executive workshops and leading practices to establish a
baselined architecture, which then enables the foundations for designing and deploying the target state.

CGil Digital Architecture provides end-to-end architectural analysis and capabilities required to deliver on a
digital intent. A team of CGlI Digital Architects will perform multiple activities tied to CGl's digital architecture
delivery approach, including:

e Review of the current state architecture.

e Design of the target state architecture.

o Definition of the digital capability model and identification of digital gaps.

e Oultline of the architectural delivery roadmap.

¢ Identification of key design decisions and recommendations to deliver the target state architecture.

The digital architecture approach is supported by both a set of industry best practice digital / Al capability
models, and industry leading set of design principles. Both the digital capability model and design principles are
used to form the basis of an Architectural Design Authority, which will be formed of key enterprise stakeholders
and serves as a governance layer to deliver the target state architecture throughout delivery and deployment.

An outline of the digital architecture service delivery and approach is shown in figure 1 below - the digital
architecture offering delivers end-to-end value across projects and programmes of all sizes and complexity.
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Digital Architecture propositions @
Delivering Measurable Value Through Digital Strategy and Execution Digital architecture
| pene 2 ) oeiver 3

Digital Strategy — Enterprise Architecture alignment gualate, &
= Current-state Architecture assessment
+ Enterprise Alignment and Strategic Gaps
» Strategic Prioritisation focussing on Al

g

03 04

Digial Roadmap Casign Autharity

Application and IT Portfolio Assessment
+ Landscape Evaluation
+ Risk, redundancy and Rationalisation Analysis
+ Cost Efficiency and Transformation Planning

Digital / Al Capabilities
+ Al powered Modern Technology Enablement
+ Deliver seamless, intuitive digital experience

- Agile, Scalable and Intelligent Architecture

S,
Pianoe g

Vendor/Product Selection Framework - Strategic Roadmap with tactical deliverables defined including Al roadmap

+ Requirements driven Evaluation

- - » Design Principles/Best Practices supporting the client vision
+ Structured Scoring and Risk Assessment

0 » W @

» Evidence based recommendations » Responsible Al principles
Digital Transformation Advisory - Fit for Purpose Digital Architecture
- Al Aligned Strategic Visioning
+ Execution Support and Scaled Al govermnance = Vendor selection to ensure the right vendor is chosen for your needs.

+ Modern Operating Models powered by Al . ) )
- Governance/Design Authority Setup for Architecture, Data and Al

Figure 1 - CGl's Digital Architecture approach

CGl's propositions for the Digital Architecture approach covers the definition and design of strategic roadmaps
with tactical deliverables defined - including the use of Al. To achieve this, the Digital Architecture propositions
are packaged as follows:

o Digital Strategy - Enterprise Architecture alignment with strategic prioritisation focussing on Al.

e Application and IT Portfolio Assessment and landscape evaluation focussing on cost efficiency and
transformation planning.

o Digital / Al Capabilities and Al powered modern technology enablement with a focus on agile, scalable, and
intelligent architectures.

e Vendor / Product Selection Framework with requirements driven evaluation, structured scoring risk
assessment, and evidence-based recommendations.

o Digital Transformation Advisory including Al aligned strategic visioning and modern technology operating
models and technology strategies powered by Al.

2. Service Pricing and Terms and
Conditions

2.1. Pricing

Please refer to the G-Cloud 15 portal for the rates available.

2.2. Terms and Conditions

Please refer to the associated Terms and Conditions Document relevant for this Service including termination
by the Buyer or Supplier.

3. Further information

For more information about this or any of our G-Cloud We will prepare a quotation for you. Once the quotation
services, please contact us: is agreed upon, we will issue you the necessary
documentation (as required by the G-Cloud
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Phone: +44 0845 070 7765. Ask to speak to the G-
Cloud team.

Email: uk.gen.ccsframeworks@cgi.com, including the
following information:

1. The name of this service.

2. The name of your organisation.

3. Your name and contact details.

4. A brief description of your business situation.
5. Your preferred timescales for starting the work.

© 2026 CGI IT UK Ltd

Framework) and ask you to provide us with a purchase
order.

Once we have received your purchase order, the
services will be configured to the requirements agreed
with invoices issued to you for the services procured.
On a monthly basis, we will also complete the
mandated management information reports to
Government Procurement.
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PROPRIETARY AND CONFIDENTIAL

The information contained in this document is confidential to CGI and/or CGI group companies. This document
shall not be reproduced in any form or by any mechanical or electronic means, including electronic archival
systems, or submitted to a generative Al tool without the prior written approval of CGI. The receiving party may
use this document and the information contained in it for the purpose of evaluating CGI's proposal only. Any
personal data included in this document must not be replicated, stored, or distributed beyond the immediate
recipient or used for any purpose other than evaluating the document.

This proposal is subject to contract and shall not be binding unless and until execution by CGI and Contracting
body of a final agreement to the proposal, containing the terms and conditions that will govern the relationship
between the parties. Any final agreement is conditional (inter alia) upon due diligence and customary business
investigations by CGI. The results of such due diligence and/or investigations may impact upon content of this
proposal, including the business structure, business terms, and financial arrangements.

If you have received this document by mistake, note that the reading, the reproduction, or the distribution of this
document is strictly forbidden. You are hereby requested to inform us by telephone at +44 0845 070 7765 and
to return this document by special delivery marked for the attention of Simon Figg.

Except where indicated otherwise, all names, trademarks, logos, and brands (registered or not) referred to in
this document are the property of a company in the CGI group or its licensors.

The information in this proposal is submitted on 30 Jan 2026 - Issue 2.0 on behalf of CGI by the following
authorised representative:

Simon Figg

Frameworks Manager

CGIIT UK Ltd

14th Floor, 20 Fenchurch Street, London, EC3M 3BY
Tel: +44 0845 070 7765

© 2026 CGI IT UK Ltd 7 0of 8



CaGi



	1. Service Description
	2. Service Pricing and Terms and Conditions
	2.1. Pricing
	2.2. Terms and Conditions

	3. Further information

