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Service Definition overview

This service defines your current and future ESG (Environmental, Social and Governance) data and reporting
requirements, providing a range of cloud-based platform options to meet your needs. Having selected a
suitable solution, our experts support you configure the platform, integrate your ESG data and deliver the
functionality that ensures comprehensive, traceable, and accurate reporting.

Why CGI?

Leveraging CGI’s collective pool of knowledge and delivery experience from our qualified IT and business
consulting experts, as well as our sustainability and climate change team’s expertise in ESG reporting
solutions, we deliver quality solutions tailored to your specific needs.

Our experts will help you define your current and future requirements for ESG data and reporting and provide a
range of platform options to meet your needs. Having used our recommendations to select a suitable ESG data
platform, we will then help you configure it to your specific requirements. We’'ll support you to integrate your
ESG data and deliver the functionality to help embed best practice methodologies that ensure comprehensive,
traceable, and consistently accurate reporting.

Our comprehensive ESG data platform integration package, illustrated in Figure 1, is designed to assist
businesses in effectively managing and reporting ESG and sustainability metrics.

What sets our package apart is the ability to:

e Define your organisational ESG data requirements, helping you select the right platform that meets your
current and future needs.

¢ Automate the most complex datasets, making your organisation’s analysis and reporting simple.

o Create efficiencies that deliver credible carbon reductions.

o Work alongside sustainability experts to empower your workforce with training in data and Al tools to
support performance analysis and improvement exercises

e Enhance productivity whilst minimising environmental and social impact.
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Figure 1 - Driving actionable insights from ESG data
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1. Service Description

Our 4-step approach is outlined below.

ASSESS: ESG data requirements, design, and qualification

During this initial stage, we conduct workshops to evaluate your organisation’s ESG needs, comparing these to
the landscape of available offerings and solutions. This process involves identifying data types, quantity, and
quality, and developing user reporting requirements. We'll then develop your ESG data requirements in
alignment with global standards, looking for opportunities to streamline data integration, and short-listing a
range of suitable solutions for your final selection.

PLAN: Sustainability and carbon architecture

Our experts design architecture to optimise the benefits of your chosen platform and help you implement
sustainability practices to ensure well-architected solutions that minimise both the costs and carbon associated
with ESG reporting. We are solution and platform agnostic, using our knowledge and experience to deliver the
platform of your choice, whether that is a well-recognised out of box solution, or a bespoke data analytics
platform.

PERFORM: Establishing and deploying a viable product

Starting with a functional proof of concept, we gather feedback to refine a scalable minimum viable product
(MVP) whilst creating tailor-made training materials, expansion plans, and carbon reduction insights. Custom
dashboards and Al analytics are also configured to enable effective ESG data presentation. Incremental
deployment then transforms the MVP into a fully functional product that integrates seamlessly for corporate
reporting. Beyond the technology, we can work with sustainability expertise in your organisation to support
learning strategies around how to interrogate data and build new assets to support carbon reduction initiatives.

SUSTAIN: Managing a sustainable organisation

In the final operational stage, we provide a comprehensive service management package focused on
supporting future updates to benefit your organisation with sustainable return on investment and long-term
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Embrace a net zero future with CGI's client-proven 4-step sustainability delivery process.
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Figure 2 Integrating best practices into our approach

2. After sales support

We can design a bespoke package of ongoing support following an initial engagement. This can range from
short term training support through to providing sustainability as a service on an ongoing basis.
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3. Service Pricing and Terms and
Conditions

3.1. Pricing

Please refer to the G-Cloud 15 portal for the rates available.

3.2. Terms and Conditions

Please refer to the associated Terms and Conditions Document relevant for this Service including termination
by the Buyer or Supplier.

4. Further information

For more information about this or any of our G-Cloud We will prepare a quotation for you. Once the quotation

services, please contact us: is agreed upon, we will issue you the necessary
Phone: +44 0845 070 7765. Ask to speak to the G- documentation (as required by the G-Cloud
Cloud team. Framework) and ask you to provide us with a purchase

Email: uk.gen.ccsframeworks@cgi.com, including the order.

following information: Once we have received your purchase order, the
services will be configured to the requirements agreed
with invoices issued to you for the services procured.
On a monthly basis, we will also complete the
mandated management information reports to
Government Procurement.

1. The name of this service.

2. The name of your organisation.

3. Your name and contact details.

4. A brief description of your business situation.
5. Your preferred timescales for starting the work.
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PROPRIETARY AND CONFIDENTIAL

The information contained in this document is confidential to CGI and/or CGI group companies. This document
shall not be reproduced in any form or by any mechanical or electronic means, including electronic archival
systems, or submitted to a generative Al tool without the prior written approval of CGI. The receiving party may
use this document and the information contained in it for the purpose of evaluating CGI's proposal only. Any
personal data included in this document must not be replicated, stored or distributed beyond the immediate
recipient or used for any purpose other than evaluating the document.

This proposal is subject to contract and shall not be binding unless and until execution by CGl and Contracting
Body of a final agreement to the proposal, containing the terms and conditions that will govern the relationship
between the parties. Any final agreement is conditional (inter alia) upon due diligence and customary business
investigations by CGI. The results of such due diligence and/or investigations may impact upon content of this
proposal, including the business structure, business terms and financial arrangements.

If you have received this document by mistake, note that the reading, the reproduction or the distribution of this
document is strictly forbidden. You are hereby requested to inform us by telephone at +44 0845 070 7765 and
to return this document by special delivery marked for the attention of Simon Figg.

Except where indicated otherwise, all names, trademarks, logos and brands (registered or not) referred to in
this document are the property of a company in the CGI group or its licensors.

The information in this proposal is submitted on 30 Jan 2025 - Issue 1.0 on behalf of CGI by the following
authorised representative:

Simon Figg

Frameworks Manager

CGIIT UK Ltd

14th Floor, 20 Fenchurch Street, London, EC3M 3BY
Tel: +44 0845 070 7765
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