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1. Pricing

1.1. Service Summary

CGl's Virtual Desktops service is ITIL-aligned and is coordinated using the Service Management System,
customised to complement CGl’s standard processes as defined in the within the Client Partnership
Management Framework (CPMF).

CGil's Virtual Desktop service covers the following technology stacks:

e Cloud Desktops and/or VDI infrastructure such as:

¢ Vmware Workspace One

e  Azure Virtual Desktops

e Windows 365

e Amazon Workspaces

e Key components, which are typically integrated with the above:

e Nerdio

e FSLogix.

The Managed Virtual Desktop scenario is priced here, for illustrative purposes and is based on a representative
set of parameters relevant to the Virtual Desktop discipline as detailed in the associated Service Description: All
the following variables are a per annum count or proportional effort only:

Pricing Table
Summary of Pricing Parameters lllustration Total Annual Price £
* Includes up to 1000 Virtual Devices. £13,542.00

* Vmware Workspace One, Azure Virtual Desktops, Windows 365, Amazon
Workspaces are the typical market virtual solutions supported.

* The service extends to the Virtual Desktop Management layer and respective
virtual desktops.

* Proactive Monitoring using our Al Ops platform.

* The delineation of services recognises the customer may have a cloud provider
of choice and have other support arrangements in place for the underpinning
infrastructure. Per the service description that remains out of scope for this CGI
Managed Virtual Desktop offering.

** The pricing aligns to the detailed service description explanation. The service description provides a more
comprehensive summary of what is supported, included, and not accounted for in this illustrative example.

** The Supplier can provide multiple illustrations and scenarios-based pricing for the client's specific
requirements and unique parameters. This price represents a 1 year, (12 month) engagement.
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1.2. CGl Pricing

A typical virtual desktop solution has multiple layers, this service focuses on the virtual desktop pool itself and
respective management layer, where the remaining layers are key dependencies, as illustrated in the following
diagram:
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Figure 1 Virtual Desktop Solution Components

Note: although CGI can manage the whole stack (i.e. the out-of-scope layers), which would be a combination
of multiple services across the layers, the service we are describing in this document is the Virtual Desktop
Management layer and respective virtual desktops only.

1.3. Why CGI?

CGI’s Virtual Desktop solution delivers a secure, scalable, and cost-efficient end-user computing environment
designed to meet the evolving needs of modern organisations. By centralising desktop management and
hosting applications and data within secure, managed environments or compliant cloud infrastructure, CGI
ensures high availability, robust security, and assured service continuity.

Benefits

e Improved employee satisfaction, performance, and productivity.

e Enhanced security and reliability: desktops, applications, and corporate data are hosted in managed
locations or secure cloud infrastructure that comply with the highest security and quality standards,
ensuring secure access, high reliability, and around-the-clock availability.

e Streamlined IT through centralised management of your end-user computing environment: experience
significant operational efficiencies and cost savings in areas such as desktop maintenance and support,
new software deployment, and asset management. Refocus your IT resources to more strategic, value-
added projects.

e Realise cost savings and added flexibility: Virtual Desktops lets you move from a traditional CAPEX
investment model to a predictable, recurring OPEX model while providing the flexibility to scale your end
user environment up or down based on your unique business needs.
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PROPRIETARY AND CONFIDENTIAL

The information contained in this document is confidential to CGI and/or CGI group companies. This document
shall not be reproduced in any form or by any mechanical or electronic means, including electronic archival
systems, or submitted to a generative Al tool without the prior written approval of CGI. The receiving party may
use this document and the information contained in it for the purpose of evaluating CGI's proposal only. Any
personal data included in this document must not be replicated, stored or distributed beyond the immediate
recipient or used for any purpose other than evaluating the document.

This proposal is subject to contract and shall not be binding unless and until execution by CGI and Pricing of a
final agreement in relation to the proposal, containing the terms and conditions that will govern the relationship
between the parties. Any final agreement is conditional (inter alia) upon due diligence and customary business
investigations by CGI. The results of such due diligence and/or investigations may impact upon content of this
proposal, including the business structure, business terms and financial arrangements.

If you have received this document by mistake, note that the reading, the reproduction or the distribution of this
document is strictly forbidden. You are hereby requested to inform us by telephone at +44 0845 070 7765 and
to return this document by special delivery marked for the attention of Simon Figg.

Except where indicated otherwise, all names, trademarks, logos and brands (registered or not) referred to in
this document are the property of a company in the CGI group or its licensors.

The information in this proposal is submitted on 30 Jan 2026 - Issue 1.0 on behalf of CGI by the following
authorised representative:

Simon Figg

Frameworks Manager

CGIIT UK Ltd

14th Floor, 20 Fenchurch Street, London, EC3M 3BY
Tel: +44 0845 070 7765
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