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Overview 

IEG4’s All Age Continuing Care (AACC) and Continuing Healthcare (CHC) Platform is specifically designed 
for Integrated Care Boards (ICBs) managing NHS All Age Continuing Care/Continuing Healthcare, Funded 
Nursing Care, Children and Young People’s Continuing Care, Complex, Specialist, Joint Funded, Sections 117 
and Sections 75 and Child Adolescent Mental Health Services. 

The Platform is a full end-to-end digital solution helping to remove risks and inefficiencies associated with 
manual systems, making data capture, storage and retrieval easy and intuitive.  

The platform provides a detailed, insightful view of all cost and spend, incorporating standard reports, full 
Case Management including National Framework-compliant Workflow processes, steps, activity reporting, 
Provider payments, NHSE Reporting including the monthly Patient Level Data Set (PLDS), NHSE Funded 
Care Quarterly return and SPINE Integration.
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Digital Forms 

The platform includes a range of digital forms including: 

- Checklist 
- Fast Track Pathway Tool 
- NHSE National Consent 
- Children and Young People’s (CYP) Pre-assessment Checklist 
- S117 Mental Health Referral 
- Decision Support Tool 
- CYP Decision Support Tool 
- Multi-Disciplinary Needs Assessment 
- Appeals 
- Retrospective Review 

An authorised user is able to use the Digital Referral Forms, which mirror the content of the national NHS 
England forms and have robust version control, in order to: 

- Complete and submit referral to the ICB remotely 
- Validate key data to prevent incomplete/reduce inaccurate referrals 
- Capture consent 
- Upload supporting documents 
- Capture equality data  

Forms can be completed using any mobile device. 
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When a digital form is submitted a PDF of the form can be downloaded and printed, an email is sent to the 
referrer confirming they have submitted the form, a new case is created in Case Management and the 
Workflow is started to inform the ICB that a referral has been made. 

The benefits of having digitised the forms is the ability to define the mandatory fields, which has resulted in 
the quality of the data linked to referrals being dramatically improved.   

The ICB can send a digital form back to the referrer, enabling amendment and resubmission.  The system 
will hold the updated version of the form. 

The Patient Portal enables the patient/representative to download PDFs of forms linked to their case. 
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Workflow 

The IEG4 All Age Continuing Care (AACC) and Continuing Healthcare (CHC) Platform incorporates pre-
configured workflows that adhere to the National Framework covering: 

- CHC 
- Fast Track 
- Funded Nursing Care 
- Children and Young People’s Continuing Care 
- Complex care including Joint Funded, Section 117, Specialist referrals 

Digital workflows offer significant advantages for the Integrated Care Board (ICB), ensuring that essential 
data is consistently captured at the appropriate stages of the processes.  Within the system workflow steps 
cannot be completed until all requisite data is recorded. 

Standardised workflow processes provide a uniform level of service for patients and their families 
throughout their journey, offering reassurance during challenging times. 

Additional Workflows include: 

- Reviews (Adult, Fast Track, Children, S117) 
- Reassessment 
- Court of Protection Deprivation of Liberty (COPDOL)  
- Care Package Approval (including equipment) 
- CYP Transition 
- Initial Contact 
- Eligibility Dispute (Local Resolution) 
- Retrospective Reviews 
- Independent Review Panels (IRPs) 

Data captured throughout these workflows is utilised for the Patient Level Dataset (PLDS) extract.  
Moreover, the digital solution is already equipped to furnish the data required for the All Age Continuing 
Care Dataset (AACCDS) upon its introduction in April 2025. 

The Platform captures the process stages and moves applications from the referral through to review. 

The Platform uses automated emails to prompt tasks, such as chasing missing information, returned 
documentation. 

The Workflow screen displays cases at their current stage. This screen is used to intuitively prompt users of 
the stage they need to complete. User security, controls the list of cases that users have access to according 
to the stage of the case. 
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Users quickly and easily progress the case by clicking on Workflow stage and record the outcome/decision: 

For document generation, workflow steps include links to relevant document templates which ensures the 
correct documents are generated at the correct time. 

IEG4’s cloud-based solution is accessible only to authorised users. 
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Case Management 

IEG4’s digital solution is a case management system that records all data associated with a person's referral 
and the processing of their documentation, assessments and packages of care using NHS Framework-
compliant digital forms and workflow processes. 

The solution includes a documentation repository that creates a single hub of information. 

Workflow stages show users at a glance which stage the assessment is at. 

Workflows include stages that support clinicians with the booking/re-booking of clinical assessor time for 
assessments, reviews and meetings. 

The solution is cloud-based and supports clinical assessors when working in the field with travel and access 
to a person’s documentation via remote access to the system. 

The Reportal functionality includes a suite of reports that supports management with resource allocation 
and activity costing. 

Stages in the workflows enable ICB staff to schedule meetings.  Users can invite all relevant meeting 
participants that will include Local Authority staff (they are created as users in the system and assigned to a 
role).  Users invited to meetings receive an email with an .ics attachment so they can save the meeting to 
their calendar. 

The solution provides a comprehensive historic and current dataset that holds all relevant aspects of a 
person’s assessed health care needs, support needs, wellbeing and a breakdown of all relevant services and 
items provided. 

Every person has a unique reference.  Multiple cases can be linked to that unique person record that will 
include referrals, care packages, equipment issued etc.  For every case the system will hold the referral data, 
workflow processes, documentation, notes, timeline of activity and any care package details. 

The solution can be accessed by individuals other than ICB staff.   

There are stages in the workflows where assessments can be requested to be uploaded via an email address.  
An email is sent with a one-time link enabling them to securely upload the requested file to the case. 
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Finance Module 

Finance staff have access to financially code new care packages, view existing care packages, generate 
Payment Schedules to providers on a ICB-defined basis e.g. daily/weekly/monthly, generate Direct and Third 
Party PHB Payments, access IP Files to be uploaded to SBS/ISFE. 

In IEG4’s solution financial payments are driven from Care Package Approval Workflows that include 
Services, Equipment and PHB Payments. 

When creating a care package the system will use providers set up in the Directory of Services module.  
Provider details can include the VAT rate that is applicable to the provider.  The VAT code will then be 
automatically populated in the IP file that is generated and sent to ISFE. 

The Directory of Services allows standard rates and commissioned prices to be recorded against providers 
and their services e.g. national FNC rate, agreed contract prices for services etc.  The prices are held for a 
date range and the system allows annual increases/decreases for all relevant funding types to be recorded. 

Joint Funded Packages 

The solution allows joint funded packages to be created and records the funding split between the various 
organisations i.e. NHS/Local Authority/Education.   

Care packages can include services where there are recharges e.g. the NHS may pay 100% of a care package 
to the provider but then need to recharge 50% of the cost to the Local Authority and vice-versa. 
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Individual Placement Agreement (IPA) 

Providers are able to view and accept IPA in the Provider Portal. 

Once the IPA has been accepted the provider can then receipt for services delivered and this is done by them 
confirming service delivery (completing service confirmations).  This negates the need for providers to 
submit invoices to the ICB.   

Service Confirmations 

The solution has introduced mechanisms to work proactively with providers to maintain the assurance of the 
financial process as financial payments are driven by completed service confirmations. 

The benefits of having service confirmations is that there is no need for provider invoicing.  This removes the 
admin overhead of time spent matching invoices and there being incorrect amounts and the queries between 
ICB and provider. 

Using the Provider Portal staff can record details of service delivery by completing service confirmations. 

Care Package Payment Schedules 

The frequency of Payment Schedules can be as often as the ICB wishes i.e. daily, weekly, monthly, allowing 
scheduled and non-scheduled payments to be made.   

Payment Schedule Filters give ultimate flexibility and allow payments to be generated for a subset of 
patients and providers when required.   

The ICBs currently using the system are paying their providers on a weekly basis.  The benefit of this is that it 
has improved the cash flow for the providers so they’re not having to wait a month for payments. 

The system then generates the IP file that is in the required format to be uploaded to the ISFE system that 
generates the physical payment to the providers. 

Once a payment schedule has been finalised providers can view the remittance advice in the Provider Portal.  
The remittance advice includes full details of all patients, services, service delivery dates and amounts that 
are included in the total amount of the remittance advice.  The provider can export that data into excel if they 
want to do any further analysis or use this for reconciliation purposes. 

Clawbacks 

When generating a Draft Payment Schedule the system will list any care packages where there are financial 
clawbacks.   

Clawbacks are generated when a care package is cancelled (and services had been previously paid). 
   
Clawbacks are generated when care packages have been amended for any payments made where the 
service was ended using an earlier date. 

Users can view full details of the clawback transactions prior to finalising the Draft Payment Schedule. 
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PHB Payments 

Care packages can include Direct and Third Party PHB payments. 

More than one PHB payment can be added for the same period if within the agreed funding.  
When creating a care package the ICB can record where the PHB payment should go to using the relevant 
Vendor Site Code (VSR) code. 

Users can generate a PHB Payment Schedule and this will pick up any Direct and Third Party PHB Payments 
and pay those in advance.

#11All Age Continuing Care & Continuing Healthcare Platform G-Cloud Service Definition



Digital CHC Directory of Services 

Providers and services are recorded in the Directory of Services module of the IEG4 soution. 

Services are configurable and can include rooms, beds, domiciliary care, equipment etc. General service 
details are recorded. 

Details of commissioned services are recorded with the relevant rates: 

When adding a new commission, the start and end dates are recorded together with the commissioned rate. 
Once approved, these services are then available to be added to care packages. 
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Provider Portal 

IEG4’s Provider Portal provides online access to allow providers to access information on care packages 
funded by the NHS and enables: 

1. Individual Placement Agreements (IPAs) to be downloaded and accepted 
2. Services to be confirmed as delivered/partially delivered/not delivered (replaces need for manual 

invoicing) 
3. Remittance advices to be viewed and downloaded (payments) 

The Provider Portal enables service confirmation differences to be recorded by the provider which are 
automatically added to the client’s record, and, if required, the ICB is alerted to respond to. 

Providers can record details of services that have NOT been delivered including the reason why.  Any services 
NOT delivered will not be included in a payment schedule. 

Providers can record under-delivery/over-delivery of services.   

Where under-delivery of service has been recorded the system will only pay for the amount of service 
actually delivered e.g. the commissioned service may be for 12 hours of domiciliary care but the provider has 
only confirmed delivery of six hours of domiciliary care then the system will only pay for the six hours. 

Where over-delivery of service has been recorded the system starts the Over Delivery of Service Workflow 
and the ICB will review the over-delivery before the service will be included in the next payment schedule.  It 
is also possible for the ICB to record that they only want to pay for the commissioned service quantity and 
not the over-delivered quantity. 

Once services have been confirmed as delivered they will be included in the next payment schedule that the 
ICB generates. 
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Patient Portal 

IEG4’s Patient Portal provides online access for patients/representatives to information on NHS Continuing 
Healthcare including: 

1. Application status update 
2. Summary of their CHC application showing the real-time data from the back-office CHC case 

management system  
3. What will happen next 
4. Ability to download and view documents 
5. Summary of process 
6. Signposting in frequently asked questions (FAQs) by placing links to other websites within your 

answers 
7. Links to gov.uk where the National Framework is, but with FAQs that answer specific questions, 

so the patient doesn’t have to read through the 187-page Framework document 
8. View Multidisciplinary Team Meeting (MDT) details 
9. Links to NHS videos explaining the process
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All Age Continuing Care (AACC) and Continuing Healthcare (CHC) System Administration 

ICB system administrators can customise the AACC CHC service via the settings area that allows for 
configuration changes to be made via a series of screens. 

Security Group Permissions can be set to control which areas of Settings individual users have access to.  
This allows the ICB to delegate out specific areas of customisation to different types of system 
administrators, if required. 

- Users (for the initial creation and subsequent updating of users) 
- Security Groups (used to assign permissions) 
- Teams (used to create ICB specific teams) 
- Configuration (options to control which functionality is to be used) 
- Templates (used to edit document and email templates) 
- ICB (the creation and updating of Medical Practices, Cost Centres, Finance codes) 
- Organisations (used to create third-party organisations e.g. Local Authorities) 
- Workflow (used to assign security groups to workflow steps in order to control which users can 

view and/or complete steps in the different workflow processes) 
- Document Types (used to add document types for document upload purposes) 
- Lists (used to maintain list options) 
- Service Directories (used to record Providers, Services and Commissioned Prices) 
- Patient Portal (used for adding and maintaining FAQs and answers)
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Reporting Functionality 

IEG4’s Platform is engineered to support operational management and performance monitoring while 
ensuring compliance with NHS England's submission requirements, including the upcoming transition to the 
All Age Continuing Care (AACC) data set from April 2025. 

Our platform features advanced reporting functionality that caters to standard and ad-hoc reporting needs. 
It supports the generation of monthly activity reports, financial analyses, and key performance indicator 
(KPI) metrics, critical for operational management.    

Patient Level Data Set (PLDS) 

The system includes standard mapping for the NHS PLDS.  Throughout the system data is captured in digital 
forms and within the workflows. Those data fields have been mapped to the relevant PLDS items so that 
when the extract is generated the system pre-populates the data items with the appropriate values. 
    
Utilising Microsoft Power BI, Reportal includes a suite of finance and operational reports that are accessible 
online and exportable to excel for in-depth analysis. This includes reports on NHS-funded care, payment 
analysis, and budget tracking, allowing for the easy creation of bespoke reports tailored to specific service 
needs.   
    
The Power BI dashboards are designed to display caseload positions and measure performance against NHS 
England CHC and PHB targets. They provide real-time insights into operational metrics, enabling informed 
decision-making and strategic planning.   
   

#16All Age Continuing Care & Continuing Healthcare Platform G-Cloud Service Definition



Personal Health Budgets: allows staff to view the data required for the NHSE PHB mandatory data collection 
   

PLDS: displays data from the PLDS extract 
    
NHSE Funded Care 1: includes data required for tables 1-4 of the NHSE Funded Care Quarterly 
reports 
    
NHSE Funded Care 2: includes data required for tables 6-11 of the NHSE Funded Care Quarterly 
reports 
    
Exceeding 28 Days: lists cases where decisions have exceeded the 28-day target    
    
Fast Track: displays data relating to Fast Track cases 
    
Waiting List: displays a list of cases on the waiting list and uses colour-coding based on the 28-day 
target 
    
Total Data Report: displays a detailed analysis of patients/cases who are NHS-funded 

Finance Reports include: 
    

- Packages report which provides data on the number of care packages 
- Details of finance data for all NHS-funded cases by category: Adult CHC, FNC, Children & Young 

People, S117 (Mental Health)  
- Budget report which provides data on the number of care package types 
- Reconciliation report for payments and service confirmations with details of payment history 
- Payment Analysis Report, which allows staff to see a detailed analysis of payments relating to 

NHS-funded patients/cases    

As we have developed our platform in collaboration with users of a CHC service, evidence confirms that the 
reporting capabilities within the platform meet user requirements and needs, both in terms of standard 
reporting as well as one-off configurations that may be required from time to time.
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Optional modules 



AI Transcribe for MDT Meetings 

IEG4 AI Transcribe supports Multi-Disciplinary Team (MDT) meetings within the Continuing Healthcare 
(CHC) process by providing automated transcription and structured summaries directly within the IEG4 CHC 
platform. 

During MDT meetings, clinicians and professionals discuss evidence across the recognised health domains 
for each individual. AI Transcribe captures the conversation in real time, removing the need for the lead 
healthcare professional to take detailed notes. This allows meetings to run more naturally, with full focus on 
discussion, professional judgement, and patient needs rather than administration. 

Once the meeting concludes, the service produces both a complete transcript for audit purposes and a 
structured summary. These summaries are mapped to the relevant health domains aligned with the National 
Framework, supporting consistent, evidence-based funding recommendations. 

Across existing NHS customers, MDT write-ups typically take between 3 and 13 hours. AI Transcribe reduces 
this effort to minutes, enabling clinicians to review, approve, or amend summaries rather than writing them 
from scratch. Any adjustments made by professionals are fed back into the system, helping refine and 
improve future summarisation quality over time. 

Because AI Transcribe is embedded within the IEG4 CHC platform, outputs are automatically linked to the 
relevant case records. This removes the need for manual copying, pasting, or reliance on standalone 
transcription tools, reducing risk and saving further time. 

Key elements 

- Real-time AI transcription of MDT meetings 
- Full meeting transcript retained for audit and governance 
- Automated summaries aligned to CHC health domains 
- Significant reduction in MDT write-up time 
- Clinician review and approval workflow 
- Native integration within the IEG4 CHC platform
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Enhanced Analytics and Predictive Reporting 

The Enhanced Analytics module provides NHS organisations with flexible reporting and data analysis 
capabilities across all data held within the IEG4 CHC platform. 

Users can create bespoke reports tailored to local operational, clinical, and financial needs, drawing on live 
CHC data without the need for specialist technical skills. Reports can be scheduled to run automatically and 
securely distributed to defined stakeholders by email, supporting regular performance monitoring and 
governance reporting. 

Beyond standard reporting, the module supports predictive analytics using historic CHC data. This enables 
organisations to identify trends and patterns in service demand, helping teams plan capacity, staffing, and 
budgets more effectively. Predictive insights can be used to anticipate future referral volumes, understand 
pressure points in assessment pathways, and support longer-term commissioning and service planning 
decisions. 

By combining operational reporting with forward-looking analysis, the module supports a more proactive 
approach to CHC management, reducing reactive workload and improving visibility across the service. 

Key elements 

- Bespoke report creation across all CHC data 
- Scheduled reports with automated email distribution 
- Operational, clinical, and management insight 
- Predictive analytics using historic data 
- Improved forecasting of demand and service pressure 
- Supports planning, commissioning, and performance oversight
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