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Modernising Governments with IBM & SAP for S/AHANA Cloud

Building Trust, Driving Transparency

IBM delivers SAP advisory and implementation services designed specifically to help public sector organisations modernise mission-critical
systems, improve service delivery, and achieve measurable operational outcomes. Using a proven methodology and a powerful set of IBM
proprietary tools, accelerators, and third-party assets, we support agencies through every phase of transformation.

Our offering covers the modernisation and deployment of core SAP ERP platforms, including SAP S/4HANA RISE as well as key SaaS solutions
such as Ariba and IBP. SAP S/AHANA becomes the digital backbone of government operations—providing real-time, contextual insights that
improve decision-making, strengthen accountability, enhance financial and operational transparency, and enable the next generation of
public services. It simplifies IT operations, improves security, and supports the policy and mission needs of today’s government agencies.

Key pillars of our offering include:

* Rapid Discovery: A structured, comprehensive approach to initiating an SAP S/4HANA-enabled transformation. It helps agencies
define their mission needs, required capabilities, and expected benefits while establishing a clear, realistic implementation roadmap.

» Business Transformation on SAP S/4HANA: Whether Greenfield, Bluefield, or Brownfield approach, IBM combines public-sector
best practices, SAP innovations, and deep technical expertise to help government organisations unlock operational efficiency,
strengthen compliance, and improve client outcomes.

» Rapid Move: Our differentiated migration method accelerates the transition from SAP ECC to SAP S/4HANA through automation and
selective data migration. This approach allows agencies to preserve and maximise existing SAP investments while modernizing where
it matters most—reducing risk, cost, and time to value.

Overall, IBM’s SAP services enable public sector organisations to modernise with confidence, increase mission effectiveness, and deliver
better services to clients through a secure, transparent, and future-ready digital foundation.
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Market Dynamics

Global / Macro Trends

o U

Supply Chain Increased M&A
Disruption and Divestiture
Activity
Maturity / Adoption Pace of
of Emerging Change

Technologies

Increased Threat of
Cyberattacks

®

Workforce Dynamics
(Aging workforce, skills
shortages, COVID, etc.)

o

Focus on
Sustainability

Availability of
Data

ooo
—

Political
Volatility

Bl

Inflation
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SAP Market Trends

fon

Need for Business

justify S/4?”

Democratization

Clients Expect
Case — “How do I Business
Outcomes

7 @

Clients want “next
of SAP generation,” future
proof SAP solutions,

Concerns about
TCO

AR
Solutions

integrated with
Ecosystem

modernization and Partners
& simplification

Different implementation
approaches for different
client needs —
Green, Blue, Brown

G

SAP Market is
Resource Constrained

Growing demand
for RISE and
Finance First

implementations

it

Clients want

engaging
experiences

4

Sustainability is on
the board room
agenda

Movement from
traditional Support to
Agile / Continuous
Innovation

Enhanced Security

Solutions for SAP
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Government challenges that impact operations, efficiency, and citizen

experience

@)
OA~0
A
Obsolete Legacy

Systems

* Outdated, custom-built systems are
expensive to maintain, hard to
update, and lack modern security
features.

A

Fragmented Data & Inefficient
Processes

» Data silos lead to duplication, inconsistency,

hindering unified views and decision-making.

Reliance on manual workflows causes slow
operations, errors, and wasted resources.

© Copyright IBM Corporation 2025. All rights reserved.
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Budget Constraints and
Complex Procurement

» Struggle to fund modernization while managing
existing costs and public expectations. Lengthy
government procurement processes delay
projects, increasing risk and costs.

v

Talent Gaps

 Difficulty attracting and retaining skilled IT
talent impacts transformation
implementation and management.
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Deliver outcomes that directly advance key government priorities

%0 o5

Digital Modernization Citizen-Centric Services & Heightened
Imperative & Cloud Cybersecurity
Adoption . . :
* Growing public expectation for seamless,
» Governments must update legacy personalized, and accessible digital government
IT for efficiency, transparency, and interactions.
responsiveness to evolving public » Paramount concern for government data security,
needs. requiring robust features and strict regulatory
* Demand for integrated data and compliance.

analytics to inform policy, resource
allocation, and service delivery

0 X

Data Driven decision making Workforce Modernization

. Demaljd for'integrated. data and * Need for modern HCM solutions to attract,
analytics to inform policy, resource develop, and retain skilled talent for public
allocation, and service delivery service.
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Our Industry Strengths |
Government

IBM is a leader In
Government solutions

8,000+ 20%

of 10 largest governments are

Industry consultant experts. .
y P IBM clients.

~13,000

Government and Defense
certifications. 400"‘

Government industry clients.  Recognitions and awards

Leaderin 2025 ISG Provider Lens UK and Australia Public Sector
Services & Solutions

Leaderin 2025 ISG Provider Lens Cybersecurity Services &
Solutions for U.S. Public Sector

Key partners

mx Microsoft W3 o\ Adobe (O oracLe SADd
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https://w3.ibm.com/consulting/contentplus#industry-hubs

Redefining S/AHANA for the Al Era

Integrated cloud-based Business Suite to support autonomous operations and data-driven decision
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Let us show
you the way.

Explore the possibilities to transform
along the optimum path.




IBM Vision, Strategy and Value Proposition

We have evolved continuously to develop end-to-end SAP S/4AHANA capabilities in line with the market trends and changing
business objectives of our Clients to deliver intelligent business outcomes.

Our Ability to Execute

Develop Next Optimize Integrate M&A Deliver Enable Empower Create New
Generation Products  Operations Customer Sustainable Employees Business Models + 350+ SAP S/4HANA go-livesand counting
Experiences Processes « 500+ SAP S/4HANA implementations (Active and Live)
The Virtual Enterprise - 38,000+SAP S/4HANAresources
s " =
. [ I . . oge .
‘ scientific asoroacho R .., 4. Sustainability Alignment of people, #1in SAP and SAP S/4HANA certifications
iianc: knir::g L B discoversznd . . Market . and Impact pliaines sl D lniess * 13,500+SAP certified resources holding over 20,000
i > . arket-making leads to environmentall PP ; ; PPy
Ecosystems maturity enable . Platforms and . oA Y certifications including 7000+S/4 certifications
targeted innovation R Ecosystems * models + Strong doubledigit growth in SAP S/4HANA revenue- five
. * consecutive years
a . .
. 2. 3 4 » BREAKTHROUGHwithIBM for RISE with SAP and RISE
2.Science and Scientific approachesto Scéer;cel Z”d IEit?Fdedt Saunsctialinmab;ltty - 5. Inclusive Digitalised new ways Premium Supplier
o . ata-le ntetigen - 1 1 . . . . .
Data-led discoveryand data o epent P " B of Wo[k'”g result in + Deep industryexpertise and innovative industry cloud
Innovation matuntY.enab[e' - L] Technology anan;\’evsei’ed SO[UtIOﬂS
targetedinnovation . . Partnerships po )
experiences * Power of IBM and our Ecosystem Partners to deliver end to
. 5. v T
P InclusiveHuman- * end Cap.abllltle's o
5L BEE Purpose, intent, and . technology . + Enterprise Design Thinking and IBM Garage to co-create value-
- lue —collectively th Partnerships 6. Open Secure Digitalized new ways . . .
Intelligent Velllle=geli=atElyy uis . . X : < oriented experiences and solutions
Workflows “Golden Thread”- orient o . Hybrid Cloud of working result in - )
both the organization g as® and Networks seamless, . T!'uQua for Flna.nce transformahon . .
and its partners i empowered » Simpler Consulting offers senior businessadvisors to address
6. Open Secure Hybl’ld experiences l_ I_ . l_
Cloud and Networks our clients most complexbusinessproblems
BUILD NEXT GENERATION SOLUTIONS AT SCALE + IBM Cloud and Hyperscalers relationships
Business Process . . . o
Connected Fueled B Intelligent Infused with Security by Optimized for .
Platf by Dat Orchestration and Workfl A ion and AI Design Hvbrid Cloud * Heinekeri & ;
atforms y Data Optimization orkflows utomation an ybrid Clou ~ PEPSICO MIiIGROS
Australian Government
. . ! pqth 2> smartShift . ey _ bt SEDiane
Gorwsin Byl VOQUE. D sonavio SRS N S0 mON SARDim il f} NorthWesterni et belee
= EY Buaworks S o S AN Azure el Energy H . NVNET
. = ~uirg S = 2 E Delivering a Bright Future usqgvarna -
w(u); ﬂ ws my@nvenio & RedHat = cBM.Al  Trhada blueprism YRR e q
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Our End-to-End Offerings

Consulting for Business Value

Next Generation Implementation Services

Managed Services

BREAKTHROUGH with IBM

Consulting, implementation and application managed services on RISE with SAP

ik

S LATAM

¥ AIRLINES

IBM Rapid Discovery

Understand the impactand effort
necessary to move to S/4HANA, and
identify the business benefits that can be
unlocked

Enterprise Transformation on SAP S/4HANA
Value driven enterprise transformations on SAP S/4AHANA using IBM Intelligent
Industry Cloud Solutions (IMPACT, Intelligent Workflows, eHub, etc.)

PEPSICO deluxe “Heineken

AVNET _©

Husgvarna

lundin mining

IBM Garage

An immersive experience that enables
transformation by helping our clients
envision future experiences and make
them real.

TruQua Finance Transformation with CFIN
Start S/4HANA journey with finance first implementation and Office of the CFO

solutions
B JoHN DEERE

End to End Capabilities Offering the
most comprehensive and integrated

portfolio of SAP offerings across the
entire SAP product suite, across all
industries and all business functions.

© Copyright IBM Corporation 2025. All rights reserved.

Rapid Move Bluefield Implementation
Convert and migrate existing SAP systems and adopt selective new functionality
to realize benefits of new SAP capabilities

ouv (6) NorthWestern
omMv LEneroy
vodafone Dihivering d BHght Futurs

Accelerated Move Center Brownfield Implementation
Accelerate move to S/4HANA leveraging automation, data migration and IBM

factory approach -
y app vﬁ sgse{

Line of Business Implementations
Customer Transformation with SAP CX, Procurement Transformation and Spend
Management with SAP Ariba and Concur, Talent Transformation with Success

Factors, Business Analytics
w‘z@m LY&& & ﬁnor{om

Incremental Innovation
Delivering differentiated Business Capabilities leveraglng the enternrice Nata

Assets using SAP BTP, ML @Pﬁzer NESTE

Next Generation AMS / Continuous
Improvement

Next Generation Managed Services /
Support including continuous
improvement, application support and
operations

adani @& TOYOTA S DVIVO

ENERGY

Landscape as a Service

Automated provisioning, landscape
management, and operational practices
such as availability, performance and
release management

e
cCMACGM
Nebraska Public Power District —

BPO Run / Manage for Intelligent
Workflows
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IBM Technology Enabled Transformation Journey

DISCOVER PREPARE EXPLORE REALISE BUILD REALISE TEST DEPLOY OPERATE
IBM Rapid Discovery IBM Enterprise Transformation IBM Continuum
Discover DR : Scope Determine fit Design e &
) transformation : approve Execute Enable Run
as-is transformation to standard to-be state
strategy to-be state
Discover Identif Deploy to-be User Monitor processes for further
7 Signavio rocess busineyss value Process Best practice Design to-be Approve to-be processes and enablement on improvement, automation,
IF;n dscape otentials scoping processes processes processes monitor transformed targeted recommendations and
P P conformance processes instructions
~ Get Process ~ Sync content ~ Get reference ~ Sync content
™~ Insights ™ for mapping ™~ content ~ for mapping
) o . . User . L
Discover Define EA and Application Design to-be Plan and build Execute and Monitor application
E LeanIX application strategic mapping and ::—(\:I;itr:(f:tatz?gce application technology document te;;t;lfgrx:g; on landscape for further
landscape roadmap scoping landscape roadmap transformation landscape improvement potential
~ Syncof A Get SAP ~ Sync application
¥ projects ™ landscape data ~ health
Application . Collect Approve project Build, User . L
QAO?S:(?:SSAP Setup project scoping & SAP Br%séepsfgggein requirements scope and document, test enablement on IM ogltor ap?hcgtlop € [poEEEe
ap c:ﬁimLM landscape portfolio Readiness ?or solutionsp 9 for to-be design to-be and deploy transformed an t.sce!fe orbusiness
P Check solutions solutions solutions solutions continuity
Al Discovery / SAP App House SAP Joule for Consultants SAP Joule for Developers SAP Joule for Consultants + Al SAP Business Al Solutions
Driven Testing
watsonx’ Al enabled Rapid Discovery IBM Intelligent Delivery Suite for SAP Applications IBM Business Al Solutions
Discover OCM and S/4HANA . . Contextual Guidance and
wq||.gm Adoption Strategy Workflow Accelerators and Guidance Authoring through DAP Automation
’x Tricentis Define Testing Strategy Continuous Test Automation for S/4AHANA
FAST TIME TO INSIGHT FAST TIME TO ADAPT

© Copyright IBM Corporation 2025. All rights reserved. 11
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Transform
with SAP RISE |

We are the first and only partner
to offer consulting expertise and

Our Offerings

“IBM and SAP Strengthen Partnership to Help Clients
Move Workloads fromSAP® Solutionsto the Cloud”

SAP and IBM Press Release - Feb 10, 2022

BREAKTHROUGH with IBM for RISE with SAP

+ BREAKTHROUGH with IBM for RISE with SAP, Premium supplier

ADVISORY SERVICES
i How do I justify the value
:  behind my transformation

IMPLEMENTATION SERVICES

How do I accelerate my transformation journey and amplify the value
I deliver to my organization?

APPLICATION MANAGEMENT

How do I manage my applications
while continuing to innovate?

program?
MIGRATION CONTINUUM
X7 Xz X7
/ /\/> Technical Copy, Transform, Business O C ;-(_ \\ )
NG Migrations and Deploy Transformation O A

Rapid Discovery

IBM Accelerated IBM Rapid Move IBM Evolution and

. Aui_:o_matiun First/ AMS for SAP
cloud infrastructure together for [ B e Move Center IBM IMPACT Digital Workers  (Func/Tech)
RISE with SAP offering = = A o5 il |
. |_ d . . lle r) IBM Starter Garage Buns; :Tiszsa ::Daaue Adva:cr:‘zclly?iitsa and ‘I,\r;;fll(l;ﬁ,evc; Con(t)i ;:;;L;::;;r::ess \ :J ‘\ ‘/J '\,
(|nC u |ng premlum Supp BREAKTHROUGH A/E\g () @ @ /@y Cogn;t:\:i::’;:cess IBM Continuum
i WITH Rl %' — Sustainability Intelligent Industry Artificial 1BM
o o . g‘ Eius;:::ﬁ; Solutions Solutions Intelligence Security
We provide Advisory Services, P :
Implementation Services, and e e G CEEEEEEEE T .
. . 1
Appllcatlon Management i LOB Human Resources Sourcing and Procurement Finance Transformation  Manufacturing Supply Chain Commerce |
related Services , Solutions X
}[/Vlth ’]EhIS, vx;g can supporLcltlﬁnt Infrastructure s
ransformation journeys bo N O HE adWs -')
IBM Cloud Google Cloud Microsoft Azur 2
on other hyperscalers as well w o g Bl Microsoft Azure ~—7 M Powe
wer
as on IBM Cloud
Select Clients
T:;;'l-__:; f -h:."-
L&k S3 LATAM yﬁﬁ( EMTELLE  Summit® lundin mining mulflata
K f AIRLINES I_ DIGITEL INMEVATOR I ELECTROMICS
VIRESCENT
. n e
PURAVANKARA® “ ABN-AMRO Commercial Finance \?' GORE Genworth RS
FampeArauce citizen
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Enterprise Architecture Approach

Clients are Transitioning from Legacy ERP Approaches to Lean ERP & Clean Core Approaches to Simplify the Shift to

Intelligent Enterprises
CLEAN CORE ERP ARCHITECTURE

A loosely-coupled API based architecture
<E supporting a standard core or Lean ERP
system that balances the need for getting
back to standard whilst meeting the

continuous needs of the business for
innovation and differentiation

Speed of Change / Connected,
Adaptive Business Sustainable Enterprise

STANDARDIZATION
with IBM Impact

Simplified Work with
Al & Automation

o0 e

Harmonized
Enterprise Data Model

MODERNIZATION
with IBM Clean Core
Foundation

INNOVATION with
IBM Essentials

Continuous
Process Insights

© Copyright IBM Corporation 2025. All rights reserved.
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Integration
°© N\ Things

MODERN INTEGRATION APPROACH

A hybrid approach, leveraging new tools and
techniques, is essential to building a scalable,
& efficient integration model. New complexities
with cloud-based applications, mobile
applications, and event-based integrations must
be considered, in addition to the traditional

interface models.

Customer Insights

qualtrics™
SYSTEM OF .
OPERATIONS Supplier
Collaboration
SAP Ariba
maximo
Assets and Supply

Chain

Internet
of

—
{qi%{%l‘%%‘ai}

Employee Experience  EmMPOWER

SAP SuccessFactors
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Architectural Principles for a Sustainable Digital Core

The Climate Emergency means moving beyond ESG
compliance and reporting to new business models.
Moving to S/4HANA is foundational to evolve to the
Intelligent Sustainable Enterprise

Ecodesign considers the Environment
Impact of materials in a product from
Designto Life Cycle Assessment (LCA)

Virtualization (Digital Twin) provides a
framework for semantic modelling,
simulation, training and customer
inclusionin product design

Clean Core with Process Optimization,
Data Qualityand Code Modernization,
preserving ERP integrity while
innovating with platform services

Decentralization ensures modular
autonomy to make real-time decisions
while working together to execute
common goals and attain organizational
harmony

Modularity increases flexibility
because services may be easily
coupled, separated or reconfigured
with plug & play capabilities

Interoperable connected Enterprise
moves from SAP-centric to distributed
solutionsto ensure integrated
processes vs application silos

Design for Change adapting to
Business needs by removing technical
debt with Clean Core Modern
Processes, Data, Code and Cloud
solutions

Open Hybrid Cloud Model allows
workloads to run onbare metal, virtual,
private or public cloud, with the same
consistent predictiveexperience

Service Orientation integrates
consumable API microservices across
SAP / non-SAP including analytics
solutionsto accelerateinnovation

Real-Time Capabilities enables smart
decisions, improving system fault
tolerance, equipment maintainability,
operational functionality and safety

© Copyright IBM Corporation 2025. All rights reserved.

Employee Experiences | Customer Experiences M Ecosystem Platforms

Intelligent Workflows with process orchestration)))’)’))’)

Sustainability management: Solutions that combine operational
data mapping with holistic sustainability reporting and use
insights to execute business processes across value chains

AN
\\}/

ML & AI Based Insights

Data Platform

Integration & API Management

Microservices

ERP incl. SaaS Legacy Apps

—

Hybrid Multi-cloud Management
—_—

Platform Services:
Innovation with platform services e.g. Industry 4.0

New Revenue Streams
Increasing focus on ERP systems
enables integration and
innovation, unlocking new
revenues streams and business
models

Data & Analytics

ERP systemsneed to expose
datatoAland Blockchain
solutionsenhanced for E2E
performance and changing
market demands

Simplification& Efficiency

ERP is shiftinginto cloud to
transform cost bases from
fixed to variable, while
simplifying processes

Sustainable-by-design

ERP that enables Sustainable
Finance, Sustainable Supply
Chain, Circularity

IBM Green Compass is a framework for the Sustainable Supply Chain where we embrace solutionsfrom SAP Climate
21/ SAP Cloud for Sustainable Enterprise, then enhance them with IBM’s Evolution Platform using SAP Analytics
Cloud for Emissions tracking, environment reporting and Intelligent workflows like Connected Plant and Green

Advocacy. Thisway, we help our clients achieve Net Zero ambitions.

Sustainability-Planning/-
Reporting/-Simulation incl.

Weather & Geospatial Analytics
IBM Environmental Intelligence

: financial
IBM Suite(Carbon API, Weather etc.) IBM Analytics suite/ CPAD*
Sustainability
solutions Asset & FacilityManagement IT Performance & Resource

IBM Tririga / IBM Maximo
Application Suite

Management
Turbonomic

Emissions-/Energy-/Asset-
Management + ESG-Reporting
Envizi

Supply Chain Transparency
IBM Supply Chain
Intelligence Suite

14




IBM Consulting Services

IBM Consulting helps our clients envision the future, build the business case for change and design
value-based solutions that deliver targeted business outcomes for our clients

RAPID DISCOVERY IBM GARAGE
» SAPassessment and planning offering to lay the * Envisioning the experiences of the future and making
foundation for successful outcome-based transformations them real
» Co-create personalised and value-oriented experiences
« Leverages Starter Garage, a collaborative workshop to for our clients
gain business support and executive alignment on a North + Enableinnovation atspeed and scale

Star vision

ACCELERATORS & ENABLERS

« HANA Impact Assessment ACCELERATORS & ENABLERS

* Benchmark Wizard » IBM Garage Method

+ Starter Garage » IBM Design Thinking

+ IBM CBM (Component Business Model) for SAP * Customer Journey Design

« Transformation Maturity Assessment . Transfo.rmanon Jumpstart Qarage .

« North Star Accelerators/ Industry Golden Starter Threads * Innovation Centers and Design Studios
+ IBV Benchmarking + Sustainability solutions

e eHub dataassessment

& <« [F T

. : . : bp
Business Executive Transf tion Implementation ’
Justification Alignment ran;coc;‘;‘éa on Path . {:} I\V N E T
) ﬁ’adfurmei““n‘ .
{@:8] Newmont. MOOG |
@ Volkswagen ycc' =
lundin mining * Heineken Mabile
Husqgvarna

© Copyright IBM Corporation 2025. All rights reserved.

DIGITAL CHANGE

Robust Organisation Change Management Capability
underpins each successful SAP transformation

Optimize employee engagement, amplify employee voice
and measure transformative value

Employee centric

Lean and agile approach

Datadriven

Tangible outcomes

ACCELERATORS & ENABLERS

Digital Change Method
Transformation Dashboard
Transformation Engagement Platform
End-User Mapping Tool
Transformation Capability Index
Qualtrics Employee Sentiment surveys

w Liberty Utilities @ PEPSICO

Newmont.

15
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Platform based Gen AI enabled delivery approach

IBM Consulting Advantage - an Al services platform consisting of reusable methods, assets, and assistants to deliver
consistency, repeatability, and speed in our delivery

Integration

IBM’s Ascend Method on SAP Activate - Delivered via IDCP

IBM Consulting Advantage

IBM’s Ascend — Primary Methods IBM’s Ascend Method — Example Work Practices
An Al services platform that allows for easy sz B e ) IBM Delivery Central Platform
. . ’ . Testing Testing Rapid Early Engagement (IRCP) .
customized access to IBM Consulting's Standard delivery approach for IS\ tomation | Discovery RREILY ak ssets & Assts @WBS activities
IBM Offerings / Ways of working during delivery s4 with end-to-end execution,

proprietary methods, purpose-built Al assets 1M Accond
and Al trained models and role-based ) i + Activities and Best RISE & IBM Innovation
generative Al assistants rapid tove creenfield Practioes reatirg to | CleanCore | Garage  And

. : Public/Private Cloud Discovery

i Best Practices for
SAP Activate deploying individual
cloud solutions

governance and value realization

Sustainability

s B @ RISE with SAP Validated Partner

GEN AI EMBEDDED IN OUR ERP DELIVERY METHOD

AI Enabled Rapid Change Management User Test Script Trainer and End

Content Stories Generation User Training
1 1 1

PREPARE Workshop
Content

Discovery

1
' Code Conversion
and Generation

Project Functional and
Management Technical |
Content Specifications ' Ticket Analysis
' Data ; ' Code summarization
PDD Migrati Process Analysis catl
Creation igration Test Coverage Code per;opallzatlon
Analyzer Code optimizer

© Copyright IBM Corporation 2025. All rights reserved. 16
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Step into your future

De-mystify and de-risk your transformation journey while ensuring you see measurable business value
at every step

% z —

iz © GO
Set the foundation for success Transform your business & unlock value
with IBM Rapid Discovery with IBM Enterprise Transformation
6-20 weeks 6 months-3 years 1-5 years
Co-create your transformation North Co-execute your transformation Support your transformation with an Co-operate with a dynamic partnership
Star vision, generating excitement and journey, re-platforming to enable employee-focused change experience to ensure ongoing assessment and
aligning around the desired outcomes greater flexibility, innovation, and new that understands how each optimization of value. Leverage your
and value, end-to-end scope and the ways of working so you can stay stakeholder resilient and scalable foundation to
path forward. nimble, current and competitive. is affected by the program and drives innovate and transform with ease.

engagement and adoption.

.+ Brownfield .,

AR N ,, ...... ...... ...... .

*«3 Greenfield =**

e Y
\’a\Ue o\leV t\me
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Enterprise

Deflne SUcCCcess aﬂd Capability Model
develop your strategic - 6 B
transformation plan with aredionts of M

. Rapid Di ver
Business apd scovery Governance

IBM's Rapid Discovery. N

Implementation

Successful transformation programs Roadmap
begin with a soh‘d foundation, buﬂt on an | Five enabling components |
accepted and aligned understanding of | |

. ;. , . , Enterprise Data & Security & Change Al &
the ‘what ) Why ) and ‘how Architecture Analytics Controls Management Automation

XF} ¥ ©

: A B @ SR
ESO [] Q 0

Define competitive Establish end-to- Design a resilient & Bring the value Develop a Align on the strategic
differentiation end business scope scalable foundation case to life governance structure path forward

18
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IBM’s proven Quad A Method For Adopting Best Practices

Part 1
Validate to Standard

Process Validation Workshop
Functional Evaluation of Processes
. Process Owners

. Relevant SMEs

o IT

« IBM

IBM “Quad-A” Classification
Validating From Standard

Standard

Confirm Best
Practice 80%
Design

o)

Standard Adopted

© Copyright IBM Corporation 2025. All rights reserved.

Differentiation
Litmus Test

Industry
Insights

<

>

Differentiated

Part 2
Qualifying Differentiation

Design a

Differentiated

Solution 20%
As-Is vs. Standard

SAP/Ariba

Part 3
Approving Differentiation

Impact of Differentiated
Provide the Benefits of Differentiation

09 o
i
-,

Process Team Input

— o

— o

=t

Impact Analysis
Template

Impact Analysis 0=
Document

An Effective, Timely, & Rigorous Governance Structure
Operationalising Procurement Leaders

~1% of Decisions

Executive Selected Roadmap
5 Days ) Strategic
y Committee DS Updates
Program Process Design | Deliverables/ Basic Prog;&:irzriFt’ilgznlng,
3 Days Lostlris EEIED & e Decisions Management &
Team (PMD)§ Opportunities Approval Monitoring
. Dialog,
2 Days Design Feedback,

Authority Sign-off

Process Design Project
Issues & Deliverables
Opportunities

Delivery
<1 Day Squads

IT Program

Architecture Execution
Development

~90% - 95% of Decisions

19
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IBM — Ascend Delivery Method

Based on SAP’s Activate method and IBM best practices, IBM Ascend represents a structured, hybrid-agile approachto SAP implementation

> | g > B >
Prepare Explore Realize - Build Realize-Test
Quad A Priorit ; iori ;
Classification A Sprints - Bty Sprints = System Integration
= Sprints 4-5 S . 1 Sprints §-10 2 User Acceptance
- Adopt } i ‘ 2 1 1-3 | § g = 6- 7 = g;, Test (SIT / UAT) .
@ L = 2 8
) o ke s 1 g 2 & 5 g
<| . — 5 11 2 = 3 1; gn - i
= R S B = — | % £ Education .
S I 08 0
] ) = ; ) B o Workflow
< \Workshi g o Fit-to-Standard  Delta Design & o Delta Design Reports .
orkshop 04 Workshops  Documentation o )

E Preassernbly Schedule 03 P o Adjust & Add Interfaces
= by - B4 Data 1%, Adopt Process - kR Process Config Conversions

|\ ” G LR = o Configuration & Developmentof =~ = 0 In-app and side- Enhancements

N R selective Conversions/Integrations by-side extensions =  Forms
Configuration

Deploy

Organization
Readiness

Final Preparation

Education

APPROACH OVERVIEW: IBM uses Hybrid-Agile delivery model with short, iterative sprints and regular integration checkpoints to ensure alignment across processes and
systems. By shifting design, build, and test activities earlier in the lifecycle and validating solutions with key users before final documentation, this approach accelerates

delivery, improves flexibility, and reduces risk.

= IBM Ascendis based onthe SAP Activate
Transition to S/4HANA Method phases, key
deliverables, and Work Breakdown Structure
(WBS)

= Agiletechniques (Scrum/ Sprints) to enable
more efficient delivery and execution, higher
quality, and lower implementation risks

» Early end-user / stakeholder buy-in
through iterative playbacks

= “Shift-Left” assisted with IBM Blueworks Live,
SAP Enable Now and Worksoft Certify

© Copyright IBM Corporation 2025. All rights reserved.

IBM DYNAMICDELIVERY

The new normal requires a novel
operatingmodel for service delivery.

Dynamic Deliveryis a holistic model of
service delivery that motivates and
empowers employees, virtual
leadership, flexible and available
expertise, and interconnected digital
knowledge platforms and processes.

IBM integrates technology foundations
with virtualized, agile methods and
practices, enhanced with Al and
automation.

TOOLS & ACCELERATORS

IBM Essentials for SAP
Platform

HANAImpact Assessment
Benchmark Wizard
CBM4SAP

Data First & eHub

IMPACT Industry Solutions
SAP Key Design Decisions App
Blueworks Live

Worksoft

Crystalbridge

WRICEF Tracker for SolMan
Qualtrics for SAP

Program Management
Dashboard

ENHANCED PROJECT LAUNCH

The move to Agile can be a difficult
transformation.

IBM’s Enhanced Project Launch (EPL)
Team launches, advises, and supports
IBM’s Hybrid Agile programs to deliver
efficiently and effectively in the areas of
project planning, delivery, methodology,
and tools.

With SAFe certified Agile Coaches and a
robust SAP delivery playbook, EPL kick-
starts SAP projectsin 6-8 weeks.

[l
I
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Navigate the future with

continuous evolution

When the foundation is in place, IBM guides your

organisation through the continual improvement of your

systems and services.

In the UK public sector, stability is only the starting point.
You must keep evaluating evolving policy, budget, and
citizen-service needs to understand where new digital
capabilities will have the biggest impact.

O—
Transformation Regular

office upgrades

© Copyright IBM Corporation 2025. All rights reserved.

g

Prioritized
backlog

Proactive
innovation

L 4

New product
development

Supply chain
efficiencies

D\
O\ ]
OAL

Process
evolution
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Essentials Platform

IBM Next Generation SAP S/4HANA Solutions Strategy

Lead to Order

Order to Cash Plan to Mfg Asset Mgmt Sustainability

i Process Control Tower CeE ' NIS
E2E Process Agility, D
Transparency and oﬁ
Continuous 503

Macroson
Dyramics 365

T
)
s
o
Improvement 2 «» BlueYonder EMPOWER
i ProcessModels  Process Workflow & Insights Process Automation UX Experience APl Management g
i BlueworksLive SAP WF Mgmt, Celonis iRPA and IBM Automation  Fiori and IBM EXO API Business Hub o E"ﬂ 2y jda
EI_ __________________________________________________________________________________________________________________________________________________________ : % 3 Phnro‘deliver'
| &}. @ | @0 S
i Event Messaging (SAP) Event Messaging (non-SAP) i = g
i SAP Event Mesh Solace Pub Sub + | NS
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| DW (ALl DW (SAP) Data Lake ; . = Y
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! Transactional ProcessLayer Powered by IBM IMPACT
SAP®°S/4HANA Industry Solutions

From Over-Engineered
Systemsto Standard Transactional Processing based on SAP
SAP
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S/AHANA Transformation approaches and business value use cases

S/4 approaches are determined by desired level of transformation, time & cost factors, existing ERP
footprint and implementation complexity/risk.

Low Degree of Transformation Spectrum

Limit to Mandatory S/4 Functionality
IT-driven

Lower Cost, Effort & Duration i
Technically Driven Upgrade

High Degree of

Transformation

Re-Imagine Business Processes
Business-driven

Higher Cost, Effort & Duration

Full Transformation Enabled via Best Practices

Migration Approaches and Use Cases

- N E—

1. Brownfield, Pure Technical 2. Hybrid Solution, Technically Driven 3. Hybrid Solution, Combo of New 4. Greenfield

Upgrade Upgrade Processes and Existing Investments

* Mostly clients with smaller ECC * Minimize risk & downtime » Leverage existing ECC investment & * Fresh start, enterprise-wide

footprint / DB size » Selective historical data & org units configuration transformation

» Fastest and lowest cost to S/4 * Looking to move to S/4 prior to 2027 » Selective data transfer &  Priority on process standardization|

* Land and expand mentality end of maintenance transformation » Leverage S/4 industry best

* Single go-live event » Speed & lower cost is a driving factor * Flexibility for a Big Bang or Phased practices

» Transformation flexibility & incremental Deployments * Heavy business involvement &
post go-live innovation * Supports M&A + Divestiture/Carveouts change management

N - NN N

Infused with Clean Core and AI

© Copyright IBM Corporation 2025. All rights reserved.
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A value first based approach to change

Envision
Studio

Powerful strategic forums
that align leaders on goals
and objectives of the

&

Co-Creation
Studio

Tactical working sessions
to engage the workforce in
how the work gets done in

Change
Measurement
Plan

Set of (KPIs) to monitor
and measure
effectiveness of change
initiatives

0
SO0~
zQs

Digital Change
Network

Community of leaders

powered by social and

mobile communication
channels

SOLUTION ADOPTION AND ENABLING BUSINESS READINESS ACROSS ALL PROGRAMS

program the future state
Multi-lingual Change Management Change
Communications Management
| Strategy and
1 Plan

Gen AI Change Advisor
- Support Executive
visioning & alignment

Identification

© Copyright IBM Corporation 2025. All rights reserved.

Design Role
Based Personas Develop elearning
& Journey MAPs courses, simulations
1 and Quick ref guides
1 User

Notifications &
Engagement
|
! I
Change Impact I
Identification
by Role
|
Change Impact
Understanding
Sessions

Measure
Change

Effectiveness Leadership
1 Reinforcement
| |
|
|
|
“First Use”
1 Training
|
I Analyze Results
' of Readiness
Stakeholder Assessments
Sentiment
Surveys

L

Learning
Studio

Set of training accelerators
that can be personalized
based on organization and
employee needs

Define Metrics
used to
measure levels
of adoption

Continuous
Learning

Gen AI Accelerators in blue
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Differentiating IBM in the market

IBM stands out in the technology sector due to several key differentiators: Ecosystem Partners

Acceleration &
Innovation Partners

blueprisni ﬁ 2 taulia

& smartShift

servicenow. gt Microsoft

Syniti gee BANG)

IBM Technology
and Research
@ /| Watson taos

1BM
O Nordcloud Quantum  TruQua

an 18M Company

‘ Red Hat s IBM Security

1. Innovation and R&D Investment: IBM has consistently been at the forefront of technological innovation. The
company invests heavily in research and development, with multiple research labs worldwide. This commitment
to innovation has led to breakthroughs like Watson, the AI platform known for its cognitive computing
capabilities.

2. Diverse Service Offerings: Unlike many competitors who focus on a few specific areas, IBM offers a broad
portfolio of technology services, including cloud computing, AI, cybersecurity, blockchain, and consulting
services. This comprehensive approach allows IBM to serve a wide range of industries and meet clients' varied
needs.

MANHATTAN
ASSOCIATES-

% BLACKLINE

WORKSCFT,

3. Global Presence and Enterprise Trust: With operations in over 175 countries, IBM has built a strong reputation
for reliability and global reach among enterprise clients. Its ability to provide consistent, high-quality services
worldwide, coupled with its long history and experience working with large corporations, sets it apart.

We differentiate ourselves in the SAP market through scale, expertise, innovation, and execution excellence:

+ SAP Talent at Global Scale — Certified SAP experts and seasoned delivery leaders execute complex, multi-
market transformation programs with consistent quality across time zones, leveraging a diverse, distributed talent
base.

* Proven Assets & Accelerators — Proprietary methodologies, intelligent delivery assistants, and industry
best-practice solutions drive faster transformation, reduce risk, and deliver measurable business impact.

+ Business-First Change Management — Integrated, adoption-focused change approach aligns people, processes,
and objectives to embed lasting behavioral change and ensure sustained value from transformation programs.

COMMERCE

* Holistic Technology Stack — End-to-end SAP Systems Integration combined with Hybrid Cloud Platform services IBM
and secure infrastructure. Embedded Generative Al via watsonx and IBM Consulting Advantage assets
accelerates innovation, enhances decisions, and creates differentiated outcomes. Consulting

+ Powerful Partner Ecosystem — Deep, long-standing SAP partnership and collaborations with leading technology
partners ensure best-in-class tools, consistent delivery excellence, and accelerated business results globally.

© Copyright IBM Corporation 2025. All rights reserved. 25
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Our SAP Partnership and Industry Capabilities bring the right expertise
to support our clients

7 500+ F ..Y'S/4 HANA i?;;z:i;z;::f;:t:':.er Sap 8
), /\ 815+ 105+ 40 SAP Pinnacle Awards

2025 recipient in category: @
. e Sales Success - Large Enterprise ‘
SAP S/4HANA S/AHANA PI‘OJGC’[S 2024 recipient in two categories:

SAP S/4HANA GO-LIVGS to date n ProgreSS . Industry Cloud

e Business Al | Customer Value Creation

successful SAP programs

RISE with SAP (Private Cloud ERP) 200+ 750+ Recent SAP Regional & Global Partner
GROW (Public Cloud ERP) S LU
SAP RISE S/AHANA . EMEtAbStAP Partner Excellence Award 2025 - High Growth
ontribution
Projects YTD Asseslsmednts * GCG: SAP Greater China Award for Partner Excellence 2025 - Best
complete Cloud Partner — Taiwan

* UKI: Customer Success Award for SAP UKI Finalist — Imperial

Global Consulting Capabilities e

Indirect Sales and Customer Success
* Global: Finalist - SAP Global Spend Management Partner

= 38,000+ highly trained IBM consultants across 80+ countries with an average of 10+ years SAP Excellence Award for Sales Success — Large Enterprise
experience + Global: Finalist - SAP Global Spend Management Partner

= 25,000+ SAP S/4HANA trained IBM resources, with SAP 20,000 Learning Hub users Excellence Award for Delivery Quality

= IBMis an SAP certified Global Partner for: Services, Technology, Cloud Infrastructure, OQutsourcing 40

Operations, Value-Added Reselling and RISE with SAP, Premium Supplier - No other SAP partner has

more Global Partner Program Certifications icr:iﬁ(?\}ation Q )
= [BMis a leader in total certified SAP consultants, with over 20,000 SAP certified resources centers (CiCs) w

[
il
e

Largest base of SAP Global Solution
Delivery Centers

© Copyright IBM Corporation 2025. All rights reserved. 26
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Integrated, global delivery capability

Local, near shore and off-
shore resources enables the
best skilled resources to meet
your needs, where you are.

World-wide presence includes
resources in over 80 countries
with knowledge of local

regulations, statutory

requirements, local language

and proximity.

Global delivery resources have
deep industry, process,

technology, project

management and training

experts.

© Copyright IBM Corporation 2025. All rights reserved.

VvGS Dallas (IBM)
Poughkeepsie (IBM)
New York City (IBM + SAP)
. Washington D.C. (IBM)

Mexico City (IBM)

Europe
ciC Sweden, United Kingdom, Benelux, France, Germany,

Austria, Switzerland, Italy, Denmark, Romania, Czech Republic,
Slovakia, Slovenia, Bulgaria, Croatia, Poland,
Serbia, Lithuania, Hungary

VGS Walldorf (IBM + SAP), Munich (IBM + SAP), Paris (SAP), Amsterdam
(IBM), Stockholm (IBM), London (IBM + SAP), Madrid (IBM + SAP),
Milano (IBM), Barcelona (SAP),

Lyon (SAP)
China
Shanghai, Chengdu,
Wuhan, Nanjing, Dalian,
Shenzhen,
o VGS Beijing, Suzhou,
Guangzhou
Canada ® Shanghai, Bejing
Montreal, ()
Nova Scotia, [ ] e
Toronto ‘ -
(] o
° o0 P
[ ] ° [ ) VGS Tokyo
Y ) .. VGS Seoul
e Taiwa
n  Taipei, Hsinch
e g‘lc Costa CIC Egypt, Morocco T:izsu,ngs, end
ica i
9 eriopin 37
es Manila, Naga,
India Cebu, Nuvali,
Gurgaon, Delhi, Noida, o Eastwood
Bangalore, Hyderabad,
Chennai, Kolkata,
South Pune, Mumbai \Sliﬁsa ore
Amenegentina, Brazil VGS Bangalore gap
Columbia, (] Belo .
Ecuador, Horizonte, Pakistan
Uruguay, Hortolandia,
Venezuela, Rio de Islamabad Melbourne
Chile Janiero, South Africa
VGS S&o Paulo, Johannesburg
Porto Alegre
S&o Paulo
Client Innovation Center (CIC) @® IBM SAP Value Gen Studios

24/7

Support & right shore staffing
with local, near shore, and
offshore resources

1

Consistent Delivery
Method and Tool Set
Globally

30%/70%

On average, approximately 30%
of our work is delivered on site,
with 70% done off-site.
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Capability across the spectrum

Government

Transportation Supply Chain

Tax Modernisation

=
e

@
Talent @ Scale

— Experienced delivery
leaders

— Globalscale

— Technical certification

M

O_

Relevant Assets
& Methods to
Execute

— Assistants to execute

— Industry best practice
solutions

— Transformative domain
enhancements

— Program methodology &
accelerators

© Copyright IBM Corporation 2025. All rights reserved.

0fo
afdo
(V)

Business First
Change
Management
Approach

— Integrated change
management
methodology

— Adoption based
approach

— Assets & accelerators
to drive change

Ecosystem of
Leading Partners

— Extensive SAP relationship
— Delivery partners
— Technology partners

Superior
Technical and
Data Design

— CleanCore 2.0

— Data enablement

— Optimized technology
solution

il

—|—

U

Holistic
Technology Stack

— Security
— Integrated infrastructure
— GenAl enabling software

28
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IBM and SAP Pinnacle Awards - Qualified, Awarded,

Proven

2025

Sales Success -
Large Enterprise

2024

Business Al |
Customer Value Creation

2017

Platform Reseller of the
Year

2012
Technology Award:

Global Technology Partner
of the Year

2009

Outsourcing Award:
Business Process
Outsourcing

2006

Incremental Revenue
Contribution Award

2024
Industry Cloud

2015

SAP HANA Adoption
Partner of the Year

2011
Service Award:
Quality Partner of the Year

2008

SME Global Top Volume
Reseller

2005

Special Achievement
Award

© Copyright IBM Corporation 2025. All rights reserved.

2023

Intelligent Enterprise
Innovation —
Industry Cloud
(FINALIST)

2014

Global Value-Added
Reseller of the Year

2011

Communities Award:
Community Leadership
and Social
Commerce Engagement

2008
Technology Award:
Go-to-Market

2005

ERP
Innovation/Development
Award

2022

Cloud Business
Transformation — Delivery
Excellence

2014
Quality Partner of the Year

2010
Service Award:

Leader in Customer
Satisfaction

2008
Service Award:
Landscape Upgrade

2004

ERP
Innovation/Development
Award

2020

Partner Managed Cloud
Award

2013

Database and Technology
/ SAP HANA Co-
Innovation Partner of the
Year

2010
Technology Award:

Global Technology Partner
of the Year

2007
Regional Excellence

2004

Incremental Revenue,
Best Total

35 SAP Pinnacle Awards since becoming an SAP Partner

2019

Integrated Delivery
Partner of the Year

2013
VAR/Reseller of the Year

2009
Service Award:
Ramp Up

2007
Channels

2003

Achievement Award:
Incremental Revenue
Generation

2018

SAP Global Partner of the
Year - Infrastructure

2013
Service Expansion

2009
Service Award:
Customer Satisfaction

2007

Enterprise SOA: Migration
Excellence

2003

Achievement Award:
Incremental Quality
Program

2017

Value Assurance Partner
of the Year

2012

Service Award:
Transformational Award -
Rapid Time to Value

2009
Service Award:
Upgrade

2006

Technology Award:
Development/Innovation

2002

Customer Loyalty and
Satisfaction
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SAP Global & Regional Awards for
Partner Excellence

2025

* EMEA: SAP Partner Excellence Award 2025 - High Growth Contribution

* GCG: SAP Greater China Award for Partner Excellence 2025 - Best Cloud Partner — Taiwan

* UKI: Customer Success Award for SAP UKI Finalist — Imperial Brands PLC

« Global: Finalist - SAP Global HCM Partner Excellence Award for Indirect Sales and Customer Success

* Global: Finalist - SAP Global Spend Management Partner Excellence Award for Sales Success — Large Enterprise
* Global: Finalist - SAP Global Spend Management Partner Excellence Award for Delivery Quality

2024

» Americas: Transformation Excellence Partner of the Year - SAP Signavio and SAP LeanIX

* LATAM (Chile): SAP LAC South Award for Partner Excellence 2024 — Quota Achiever

* LATAM (Chile): SAP LAC South Award for Partner Excellence 2024 — Top Global Strategic Service Partner

* FINLAND: SAP Alliance Partner of the Year 2024 Award

» NA: Mid-Size Utility of the Year Award for Chesapeake Utilities Corporation at the SAP for Utilities (SAP4U) Conference
* APJ: SAP APJ Award for Partner Excellence for Consultant Capacity Building: IBM Consulting

» INDIA: SAP ACE Award — BTP Champion (for MUNDRA PETROCHEM LIMITED (ADANI) Project

2023

*  Global: TruQua Process Excellence Award for Pioneering Central Asset Accounting Innovation with Central Finance

*  Global: SAP ACE Award for Fabindia SAP Ecommerce and SAP S4/HANA FVB Implementation project in the
Disruptor category for Customer Experience transformation

. Global: SAP Global SAP Customer Experience Partner Excellence Award for Go-to-Market

*  Global: SAP Global Intelligent Spend and Business Network Partner Excellence Award for Customer Success
Management

» ISA:SAP ACE Award for Arcelor Mittal Nippon Steel (AMNS) project in The Game Changer category

. Latin America (LAC South): Partner Excellence Award for Top GSSC

. Asia Pacific Japan: SAP Partner Excellence Award for SAP S/4AHANA Customer Evolution Program

»  Asia Pacific Japan: SAP Partner Excellence Award for SAP S/4HANA Movement

+  Japan: Customer Success Award: Expanding SAP human resources, promoting adoption of SAP cloud services for
client value

. Latin America: Top GSSP S/4HANA Partner Award

*  Latin America: SAP LAC Award for Partner Excellence for Partner Managed Cloud

2022
. Global: SAP Global SAP Customer Experience Partner Excellence Award for Go-to-Market
. North America: SAP awards Central Finance Partner Award to TruQua - for Process Excellence

. North America: SAP S/4HANA Excellence in Operations Award for Utilities - Veolia

. Asia Pacific Japan: SAP Partner Excellence Award for Intelligent Spend and Business Networks
. EMEA North: Service Partner Excellence Award — Special Recognition

. EMEA South: Global Strategic Service Partner Excellence Award for Large Cloud Project

. UKI: The Visionary Masters Prize (SAP Hackathon organized by SAP)

© Copyright IBM Corporation 2025. All rights reserved. Source: SAP Partner Excellence Awards | LINK 30

. North America: SAP Partner Excellence Award for Midmarket Service

. Asia Pacific Japan: SAP Partner Excellence Award for Experience Management

. EMEA North: SAP Global Strategic Service Partner Excellence Award for Competitive Win

. EMEA South: SAP Global Strategic Service Partner Excellence Award for Innovative Initiative

. EMEA South: Global Strategic Service Partner Excellence Award for High-Growth Contribution

. EMEA North: SAP Partner Excellence Award — Special Recognition

. Asia Pacific Japan Qualtrics Breakthrough Partner of the Year

. GCG: Partnership Award - 2021 SAP Partner Summit

. Japan: SAP Distinguished Service Partner Award - IBM Japan 2021

. North America: SAP Partner Excellence Award for Midmarket Service

. SAP Hack2Build Award for building an intelligent workflow using Watson and The Weather
Company APIs and SAP BTP

. Asia Pacific Japan: Partner Excellence Award for SAP Ariba Solutions

. Japan: SAP Concur Distinguished Partner for 2020

. Greater China: SAP Annual Best S/4HANA Applications Partner of the Year

. Greater China: SAP Annual Best Business Value Realization Partner of the Year

. EMEA: Service Partner Excellence Award for Big Bets

. EMEA: Service Partner Excellence Award for Driving Hypergrowth in the SAP Market
. EMEA: SAP Innovation Award — L’Oreal

. EMEA: SAP Innovation Award — Honorable Mention | Volkswagen Sachsen GmbH

2019
. EMEA/MEE: Service Partner Excellence Award for SAP S/4AHANA
. MEA: Best GSSP Innovation Partner for Best Innovative Deals (SAP Summit 2019)

2018

. Asia Pacific Japan: SAP Partner Excellence Award for Concur Solutions

. Asia Pacific Japan: SAP Partner Excellence Award — Top Reseller Partner
. Asia Pacific Japan: SAP Partner Excellence Award — Project Award

. EMEA/MEE: Service Partner Excellence Award for Partner Joint Initiative
. EMEA/MEE: Service Partner Excellence Award for S/4AHANA

. EMEA: SAP Customer Experience Award

. EMEA South: GSSP S/4HANA Partner Award

. North America: SAP Partner Excellence Award for Industry Services
. North America: SAP Partner Excellence Award for SAP SuccessFactors Solutions
2017

. EMEA/MEE: Service Partner Excellence Award for SAP S/4AHANA
. EMEA/MEE: Service Partner Excellence Award for Cloud
. North America: SAP Partner Excellence Award for Value Assurance

2016
. EMEA/MEE: SAP Partner Excellence Award for Cloud Business Services
. North America: SAP Partner Excellence Award for SAP HANA and S/4 HANA



https://news.sap.com/tags/sap-partner-excellence-awards/

Awards and Accolades

BestPlaces to Work:

Ethics and Sustainability:

* Forbes And Statista: World’s Best Employers 2021 (#2)

* Forbes And Statista: Best Employers for New Grads 2021

* Forbes And Statista: Best Employers for Diversity 2021

* Fortune: Most Admired Companies 2021 (#41)

* NAFE:Top 10 Best Companies for Women Executives (Hall of Fame)

* Seramount (Formally Working Mother’s Magazine): Best Companies for Multicultural Women
2021

* Seramount (Formally Working Mother’s Magazine): Top Companies for Executive Women 2021

» Seramount: Inclusion Index Organizations 2021

* Seramount: Best Companies for Dads 2021 (Top10)

* Seramount: 100 Best Companies Winner 2021

+ Hispanic Network Magazine: Best of the Best Companies for Hispanics 2021

 Military Friendly: Military Friendly Employers Top10 2022

+ U.S. Veterans Magazine (USVM): Top Supplier Diversity Programs

« VIQTORY:Top 10 Military Friendly Program (2021)

+ Women’s Business Enterprise National Council: Top Corporation 2021

SAP Awards:

Ethisphere Institute: World’s Most Ethical Companies 2021

Forbes: The Just 100 2021 (Companies Leading the New Era of Responsible
Capitalism)

CR Magazine (3BL Media): 100 Best Corporate Citizens 2021

Ecovadis: Platinum-level CSR Rating 2021

HRC: Best Place to Work for LGBTQ Equality 2022 (Corporate Equality Index score of 100%)
National Business Inclusion Consortium (NBIC): Best-of-the-Best Corporations for
Inclusion 2021

Dow Jones: Dow Jones Sustainability Index, North America

India CSR Awards: Best Education Project 2021 (government partnerships on AI work
with CBSE) and Best Girls STEM Education project 2021 (STEMfor Girls)

Employers Network for Equality & Inclusion (enei): Global Diversity award

Content Marketing Institute: 2020 Content Marketing Award for Best Series of Articles,
recognizing “Forecast: Change” from The Weather Company® (an IBM Business)

Industry Acknowledgements:

» Qualtrics Breakthrough Partner of the Year APJ - 2021

* SAP APJ Award for Partner Excellence 2021 for Experience Management

* SAP EMEA North Award for Global Strategic Service Partner Excellence 2021 for
Competitive Win

* SAP EMEA South Award for Global Strategic Service Partner Excellence 2021 for High
Growth Contribution

* SAP EMEA South Award for Global Strategic Service Partner Excellence 2021 for
Innovative Initiative

* SAP GCG Partnership Award - 2021 SAP Partner Summit

* SAP Distinguished Service Partner Award - IBM Japan 2021

*  SAP North AmericaAward for Partner Excellence 2021 for Midmarket Service

*  SAP Hack2Build Award for building an intelligent workflow using Watson and The
Weather Company APIs and SAP BTP

© Copyright IBM Corporation 2025. All rights reserved.

CIO: CIO 100 2021

Minority Business News USA Magazine: Best of the Decade in Supplier Diversity 2020
National Skills Network (India): Top 10 skillingsites in Indiaincludes IBM SkillsBuild
Billion Dollar Roundtable: Corporate leadershipaward to IBM’s Michael Robinson (2021)
MSD China: Top Corporation of the Year 2020

National Business Inclusion Consortium: Best of the Best Corporations
WEConnectInternational: Top Global Champion for Supplier Diversity and Inclusion
2021

CES Innovation Award 2021 Honoree: The Mayflower Autonomous Ship & The Al
Captain

Fast Co Innovation Award: IBMWatson Discovery
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IBM Transformation Success Stories

Business Outcome

Provide relevantand
personalized omnichannel
customer experiences

Client Examples

o MiGROS

kst

Solution

Intelligent Merchandise Financial
Panning
Green Advocacy

Overview

Helps retailers to define their strategic sales and margin planning
across all channels and categories using intelligent workflows, Al
and automation. Identifies micro-segments who share common
views about sustainability and enables consumers to factor
sustainability into their purchasing decisions.

Enables responsible
sourcingto meet
sustainability goals

'IBERDROLA

Responsible
Sourcing

Leveragingthe API-connectivity of SAP Ariba, integrated to 3rd
party solutions that score suppliers on their commitment to
sustainability and responsible corporate governance and bring
into Ariba to inform procurement decisions.

Best in Class Intelligent
Processes for Industrial
Products companies

by e

nobia
* Heineken

IM&C Industry Cloud Intelligent
Workflows solution - Lead to
Order, Plan to Manufacture,
Sourceto Pay, Order to Cash,
Maintainto Resolve

Enables profit maximization and an increase in opportunity win
ratio through cognitive pricing engine, minimizes efforts required
to sell complex product configurations and outcome-based billing
based on Customer defined KPIs. Predictive and prescriptive
insight on maintenance operations and automated decision-
making for optimized maintenance planning.

Improved Billing and
Revenue Management

© Copyright IBM Corporation 2025. All rights reserved.
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7

Billingand Revenue Management
Intelligent Workflow- now avail
on-premand Cloud- IBM Cloud

only

Offers customers & clients a ‘Service Bureau’ for their B2B and
B2C billing platforms. Handles all required billing functions-
Usage / Subscription Order Billing, Convergent Mediation,
Convergent Charging, Convergent Invoicing, Customer Financial
Management and Product Catalog (optional).
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IBM Transformation Success Stories

Business Outcome

Accelerate and Enhance
the benefits of RISE with
SAP

Client Examples Solution

-i-’_i“‘% I EMTELLE .

o} BREAKTHROUGH with IBM
il 3 LATAM

VIRESCENT =
s aainszILaL = AIRLINES

Overview

Capabilities to accelerate and enhance the benefits of RISE with
SAP, by combining our Industry and cloud architecture expertise
with our consulting offerings to provide end-to-end solutions and
services for clients.

Exceeded Expected
Business Case Results

Rapid Discovery

AVNET ﬂ o

Led through a business value workshop approach
to focus on six key ingredients for success enabled

by technology and change; establishing the vision and solid
foundation for successful business transformation.

- Q)

o
o

Enable Continuous Insights,
Accelerate, and lower cost to
S/4HANA

Serves as the foundation for next generation SAP solutions
leveraging BTP for extensions and API integration to keepthe SAP
core clean balancing the need for standardization with continuous
innovation and differentiation.

O B

Accelerated Time
to Value

Starter Garage
* Heineken Clean Core
Nahraska h%- Miatrict Rapld Move —

\fﬂ'ﬂ’ﬂi?ﬂnm Bluefield Migration
ol | Ly S

Eubewring 3 Brip'e Fumve

Leverage existing investment with the opportunity to reorganize,
reconfigure, and perform data harmonization with selective
redesign or standardization for only high impact business
processes, with minimal impact to auxiliary system integration.

)

Extreme Automation led AMS
Day-in-Life enabling
Transformed Business
Experiences & Modern Ways
of Working

© Copyright IBM Corporation 2025. All rights reserved.

b Liberty Utilities IBM AI powered Digital Operations

Platform Components e.g., Cognitive
s Self Help to Self Heal Automation to
fc:&éé.«i cenovus Celonis led Process Optimization &

Intelligent Workflow

Components of IBMDigital Operations platformin use to
transform ways of workingin agile / DevOps model, improve
outcomes, enrich personaexperiences, extreme automation led
low-touch or touch-less tasks & continuous innovations on
business KPIs.
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IBM Transformation Success Stories

Business Outcome

Enable Sustainable
@ Manufacturing

Client Examples

A=

adani

LIPBIOFORE
BEYOMND 25515

Solution

Sustainable
Manufacturing

Overview

Allows for real-time transparency around sustainable metrics in
manufacturing operations to track and mitigate. Sends
manufacturing information with sustainability metrics back to the
Continuous Planning cycles to determine if the overall supply
chain must be redistributedacross the manufacturing networkto
optimize emission, waste and carbon footprint.

Use of most sustainable
transport modes

% pepsico -

Sustainable
Intelligent Planning

As part of the IBP process for planning transportation, leverages
IBM’s S&OP optimizer cost models for modeling actual transport
costand carbon cost allowing for the largest carbon impact
transportation mode to be used.

Betterinsights to ESG
compliance and
comprehensive reporting

@ B

Sustainable
Finance

Single line of sight across all ESG dimensions including impact
reportingand embedding sustainability in the corporate DNA via
transparent reporting. Will be combined with Envizi’s capabilities.

Divestitures &
Acquisitions

© Copyright IBM Corporation 2025. All rights reserved.

Divestiture and
M&A Solution

Drives value quickly while enablinginnovation, growth strategies
and supportingcustomers to enhance overall commercial
competitiveness and capture synergies to reduce the level of
inherent uncertainties, risks and changes in circumstances that
are difficult to predict.
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Client Success

. Husqvama

e

TOYOTA

galp @

“ABN-AMHB

g

VREaGET

NAC

CEREL

~ i - China Tourism Group
IA\VNET EMTELLE @ PEPSICO CLECO mnmom IsuU=u @
1‘ .
e lundin mining MIGROS @
== ? tﬁTﬂﬂ O VEOLIA JAPAN AIRLINES
NorthWestern adani W s compass % Heineken . Liberty Utilities
... o | MMAROTTA
cenovus D Jorn Deere VIVO IKuyhnta 'IBERDROLA b ....!'-*'-..:=
b Australian Goversment ;'ndeamur
3 ; Department of Defence Ene
B E * ™M xa EQUITABLE ﬂ g:ﬂ @ RAMCA FIRALIA ray
ROSNEFT e sia ——
M Ny ; . ? BRITISH =- W
Nebraska Public Power District ARKE/ A GenWOrth ':.‘;; *f ﬂat IoNa |grld ’ STEEL essel :
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Forget
where

your team
ends and
ours begins

© Copyright IBM Corporation 2025. All rights reserved.

O
O0O
O

Trust the process

Our teams have
designed, developed
and implemented
processes widely used
across thousands of
transformations.
Processes that account
for anything and
everything you

might need.

Trust the partner

No other firm can
provide what IBM brings
to the table. And the
depth of our experience
and expertise is only
growing with each
go-live.
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