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SAP Relationship



Automation + GenAI

Governance

S/4HANA for Digital Core and Industry Best Practices

Hyperscaler  for Elastic Infrastructure and Cloud Native Services

Data

Security

SaaS Platforms for Commodity Business Processes

BTP for Innovation with Agility

1

3

4

2

RISE 
with 
SAP

Secure and Compliant Data 
and Processes

Real-Time 
Business insights

Business Agility and 
Innovation

Standard and Scalable 
Architecture

Productivity Improvement 
with Automation

Business Needs – Evolving SAP landscape
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Over 52years of technology partnership
A few joint milestones…
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SAP Partner Number: 0000666601

IBM becomes Logo 
and Development 
Partner of SAP

1972

Foundation of IBM 
SAP International 
Competence Center

1993

IBM and SAP form a 
Strategic Alliance

2001

1999

Db2 becomes the 
strategic database for 
SAP

Extensions of Linux on 
Power Ecosystem for 
SAP customers, SAP 
S/4HANA scenarios, 
Digital Transformation 
Center covering new 
SAP S/4 HANA scenarios

2016

2015

New SAP applications 
supporting Db2 BLU, 
SAP HANA roll-out on 
Power Systems,   SAP 
Cloud offerings on 
IBM CMS and SL

POWER 9 introduction and SAP 
code optimization, new 
platforms in IBM SAP Cloud 
offerings, innovation and 
enrichment of our business 
transformation portfolio based 
on SAP S/4HANA, new service 
offerings on Ariba and Hybris, 
Security solutions

2018

2017

Rollout of new SAP HANA 
V2 and related SAP 
applications on Power 
Linux LE, Evaluation of IBM 
Watson and Cognitive 
solutions for SAP 
landscapes, Extensions in 
IBM Bluemix to provide 
new SAP Cloud offerings

IBM Drives 
Capabilities for Clients 
to Run Business-
Critical SAP® Software 
Workloads on Hybrid 
Cloud

2020

2019

SAP Cloud Platform Single 
Tenant Edition on IBM Cloud, 
IBM Rapid Move for SAP 
S/4HANA business case and 
migration, ABAP SDK for IBM 
Watson, IBM-Red Hat solutions 
for SAP, IBM Power 9 introduces 
persistent memory, Multi-cloud 
management on Azure and AWS

SAP embeds IBM 
watsonx AI into SAP 
Solutions

2023

2022

RISE with SAP IBM 
Premium Supplier

New Value Generation 
partnership: IBM and 

SAP Plan to Expand 
Collaboration to Help 

Clients Become Next-
Generation 

Enterprises with 
Generative AI

2025



IBM and SAP 
Pinnacle Awards 
Overview
Qualified, 
Awarded, Proven
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2019
Integrated Delivery 
Partner of the Year

2018 
SAP Global Partner of 

the year - 
Infrastructure

2017 
SAP North America 
Value Assurance 

Partner of the Year

2017 
SAP North America 
Platform Reseller of 

the Year 

2015
SAP HANA Adoption 
Partner of the Year

2014 
Global Value-Added
Reseller of the Year

2014
Quality Partner of the

Year

2013
Database and 

Technology / SAP 
HANA Co-Innovation 
Partner of the Year

2013
VAR/Reseller of the 

Year

2013
Service Expansion 

Award

2012 
Technology Award: 
Global Technology 
Partner of the Year

2012 
Service Award: 

Transformational 
Award - Rapid Time to 

Value 

2011 
Service Award: Quality 

Partner of the Year 

2011 
Communities Award: 

Community 
Leadership and Social 
Commerce Engagem

ent

2010 
Service Award: Leader 

in Customer 
Satisfaction 

2010 
Technology Award: 
Global Technology 
Partner of the Year

2009 
Service Award: 

Upgrade 

2009 
Service Award: Ramp 

Up 

2009 
Service Award: 

Customer Satisfaction 

2009 
Outsourcing Award: 
Business Process 

Outsourcing 

2008 
SME Global Top 
Volume Reseller 

2008 
Technology Award: 

Go-to-Market 

2008 
Service Award: 

Landscape Upgrade

2007 
Channels award 

2007 
Regional Excellence 

Award 

2007 
Enterprise SOA: 

Migration Excellence

2006 
Technology Award: 

Development/Innovati
on

2006 
Incremental Revenue 
Contribution Award 

2005
Special Achievement 

Award

2005
ERP 

Innovation/Developme
nt Award

2004
ERP 

Innovation/Developme
nt Award

2004
Incremental Revenue, 

Best Total

2003
Achievement Award, 
Incremental Revenue 

Generation

2003
Achievement Award, 
Incremental Quality 

Program

2002
Customer Loyalty and 

Satisfaction

2024
SAP Business AI 
Customer Value 

creation

2024
Industry cloud partner

2022
Customer Excellence 

Award

2022
Cloud Business 
Transformation 

Delivery Excellence

2021
Integrated delivery 

partner

2020
Partner Managed 

Cloud

2025
Sales success – Large 

enterprises



Offering
Pillars

Journey to Ticketless AMS 
AI enabled intelligent, efficient and ticketless application 

management services focused on proactive and continuous 
improvement business innovation.

RISE with SAP and ManagePlus
Options for customers to optimize their  RISE cloud journey 
with IBM via Private Tailored Option (PTO), Manage Cloud 
Bundle (Resell or MSP), RISE Ready across Azure, AWS and 
IBM Cloud.

SAP Operations as a Service
SAP Operations offering that focuses on complimenting the 
RISE RACI as the foundation to deliver a full stack support 

model with flexibility, scalability and automation.

Move and Upgrade to SAP on Cloud
Enabling customers to accelerate value with their move to cloud 
leveraging tools, automation, and compressed timelines for 
seamless transitions.

Extreme automation enabled operations 
with Single pane of glass for real-time 
visibility into operational performance 
and enhanced user experience.

Data-driven & automated process 
analysis delivering valuable insights to 
drive predictive process improvements.

Powered by

AI-powered assistant designed to drive efficiently, provides real-time 
insights, automates routine tasks, and enhance decision-making.

Provide real-time monitoring and analytics for SAP applications, 
Automate Ticketing and Resolution, Predictive Analytics, machine 
learning algorithms to predict potential issues.

IBM Consulting AIOps 2.0 Process Mining IBM Consulting Advantage and SAP Managed Services AI Assets - 
ICAMS

Our offering pillars are tightly aligned with the SAP market to 
drive continuous improvement, journey to RISE, and 
unlocking productivity with AI



Transforming SAP AMS
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Growth

Productivity

Savings

Driving transformation and 
scalability through optimized 
SAP AMS.

Reducing operational costs while 
maximizing value and 

performance.

Delivering intelligent workflows for 
speed, efficiency, and business agility..  

Transformation Elements: Process, Technology, Talent, Data

AI and Automation 
enables productivity 
that fuels growth & 

savings

9

Transforming SAP AMS Through AI: Productivity, 
Savings, Growth



Asset First AMS (AfA) to deliver best in class AMS capabilities

Best in Class AMS Capabilities Asset First AMS (AfA)

– Delivers client-oriented solutions leveraging assets and 
assistants.

– Orchestrates AMS workflows with enhanced efficiency and 
reduced risk, executed by hybrid labor: humans augmented with 
assets, assistants, and agents.

– Instantiates a transformative operating model to enable Service-
as-a-Software delivery, driving speed, resilience, and operational 
efficiency.

Client Benefits

3x to 5x
Improved Service 
Agility

Sp
ee

d 45%
Improved MTTR

Ef
fic

ie
nc

y

40%
Lower Cost in 
2-3 years

20%
Decrease in potential 
loss of business revenue

Process

Technology

Talent

Data

Transformation Foundation 
Elements

Site
Reliability &

 
Resiliency

EngineeringCo
nt

in
uo

us
M

od
er

ni
za

tio
n

AIOps
Powered by GenAI and 

Automation

Ri
sk 80%

Lower risk in new 
deployments

30%
Risk Avoidance
 (App & Data Security)

Re
si

lie
nc

e

70%
Reduction in 
Unplanned Outages

60%
Self Heal
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Stepping into your future S/4HANA adoption framework to deliver measurable business value at 
every step

Journey towards this Evolution of SAP AMS

Set the Foundation
IBM Rapid Discovery

Build the fact base to confidently move 
forward with critical SAP S/4HANA 
enabled transformation decisions.

Process MiningAIOPs

Clean Core

Upgrades

Business KPI
improvement

Process Evolution

Transformation
Implement/Migrate/Upgrade

Co-execute your transformation journey, 
re-platforming to enable greater flexibility, 
innovation, and new ways of working

Manage
Next-Gen Managed Services

Setting the Autonomous Operations 
North Star for journey to low-touch AI-
Automation infused IT Operations

Continuous Evolution
Continuous Micro-Transformations

Continuous value creation to deliver 
higher business outcomes and elevated 
business/user experience



2025 2026+

Service Management & CollabOps Observability & Proactive ITOps IT Value Stream Observability

Integrated Service 
Mgmt. Digital Workforce

Collaborative Integration

– AI driven insights for Incident Mgmt. efficiency
– Self-help & self-heal using CollabOps
– AI Powered performance analysis dashboards

– Anomaly Detection and entity linking 
(Logs, Metrics, Events)

– Insights-Led Automation

– Business context-based value stream observability
– Advanced outage prediction and avoidance
– GenAI assistance

– GenAI based assistants 
and accelerators

– AI Augmented Teams
– Testing Automation
– Process Mining

– L1.5 team driven by 
Automation-first principles

– Knowledge driven operating 
model

– Proactive Insight generation  

Innovation Ecosystem

SIMPLIFY

80%

ELIMINATE

25%

AUTOMATE

50%

IBM Consulting 2025 12

Virtual Academy

Innovation Council / Value Orchestration Office (VOO)



Gen AI Embedded In Our Delivery – IBM
Leveraging Gen AI to improve implementation productivity and delivery quality

IBM Consulting 2025 13

GENAI EMBEDDED IN 
OUR SAP DELIVERY – 
APPLICATION 
DEVELOPMENT & 
MANAGE

PDD 
Creation 

S U S T A I N

D E P L O Y

R E A L I Z EE X P L O R E

Workshop 
Content

Project 
Management 

Content

Functional 
and Technical 
Specifications 

generation
Data 

Migration 
Ticket Analysis
Process Mate
Test Coverage 
Analyzer
IBMC AIOps 2.0

Change Management 
Content

Code 
Conversion and 

Generation

Trainer and End 
User Training

P R E P A R E

User 
Stories 

AI Enabled 
Rapid Discovery

Test Script 
Generation, Test 

Coverage Analyzer

Master data 
generator (SAP 

Data Genie)

Code Summarization, 
Code Personalization

(CODEVENTION, 
Code documenter)

Existing Config 
impact analysis / 
documentation 

(INSIGHT, 
Process Mate)

PRSIM – 
Control Plane

AI Transition Engine
Cobbee Pro

Digital Workers: Configuration 
Manager, Digital Admin & 

Security, Change & Release 
Management Agent, Interface 
Monitor, Job Monitor, Process 

Chain Monitor



Transition & Continuous 
Improvement

14
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IBM’s DifferentiatorsTransition Types Transition Process 

Faster Transition Enabled 
by IBM tools

– SAP INSIGHT

– Virtual Learning Academy

– AI Transition Engine

– GenAI enabled code 
documentation

Sprint Execution

Self Learning
and Common 

Trainings

Overall Transition 
Planning

Transition Sprint 1 
(Planning)

– Sprint Backlog (KT Plan)
– KT Assessment Criteria
– Detail Sprint Schedule

Begin Steady State

Transition health reviews
R1 R2 R3

Sprint Planning

Transition Sprint 0

Transition Sprints 1., n 
(Execution)z

Define Build Deploy

Application Transition
Service Transition

Operational Processes

AP
PL

IC
AT

IO
N

 K
N

O
W

LE
D

G
E 

LE
VE

L
Evaluate

Incremental Transition Execution
Steady State /
 Stabilization 

Governance (Daily Scrums, Weekly and Bi-Weekly status review meetings)

– Application 
assessment

– Transition Product 
Backlog List

– Establish Initiate 
Network and 
Transition 
Infrastructure

– Method & Tools 
Adaption Workshop

– Deploy Tools & 
Templates

– Sprint plan
– KT Sessions
– Shadow & Reverse Shadow / playback
– Evaluate

– Understanding SLA/SLOs
– Go/no-go checklist approved
– Cutover assessment approved
– Baseline Application Knowledge 

Curation documents
– Baseline version of Service 

Management and Governance 
Manual

– IBM assumes responsibility for 
service delivery

Our SAP Specific Application IMPACT Transition Approach enables faster transition through 
a series of sprints 

Migration to Support

Hypercare remediations to 
Support

AD / Inflight Project
 Transition

SAP Testing Transition

Define Build Deploy

Service Level Management

IBM Consulting 2025



Existing Documentation 
Quality

Turn Around time & Speed

Knowledge Transfer 
Effectiveness

Gap Analysis & content summarization
Analyze ingested corpus to summarize & generate response to 
questions and identify gaps in documentation

 
Q&A on Knowledge Corpus
Get response to queries on knowledge corpus through a chat like 
interface

Knowledge Document Generator
Generate Application Information Document from ingested 
corpus and session transcripts

How Generative AI Infused Transition Engine can help?

Transition Engine is a Gen AI 
enabled capability to ingest, 
review, summarize and 
update knowledge CorpusClient pain points during transition

SME Availability

AI Transition Engine 

Transition is a critical function in every engagement where we take 
over services from an incumbent.
We now have a Generative AI powered accelerator designed to 
streamline and enhance knowledge transition

IBM Consulting 2025 16
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Continuous Improvement with IBM Value Continuum Services

Continuous Improvement

Data-driven insights 
focusing on business 
needs and identifying 
unforeseen value 
opportunities

Ideation sessions 
leveraging IBM garage 
and industry SMEs to 
find solutions and 
build business case

New value-enhancing 
solutions driving 
business outcomes 
leveraging modern 
cloud delivery models

Rapid prototyping 
service leveraging 
configurable offerings 
to make the solutions 
real and tangible

Next-gen applications 
management services 
leveraging AI-enabled 
maintenance and 
innovation at scale

VALUE CONTINUUM 
SERVICE

Continuous 
Improvement

From… …To

“Keep the lights on” with
a traditional steady-state
application support model

Efficient application 
management leveraging 
automation at scale

Intuitive opportunity 
identification or “first in line 

with funding” approach
to next area of focus

Data-driven opportunity 
insights leveraging analytics on 
application performance and 
industry perspectives

Functional improvements and 
small piece-meal work built 

around SAP core with
ad-hoc coordination

Purpose-driven garage 
sessions with IT and functional 
experts targeted on capturing 
opportunities

Lengthy POCs that often fail 
to recognise and extend the 

potential value of an SAP core

Rapid prototyping that 
validates opportunities to scale 
across the enterprise

Incremental changes 
surrounding the SAP core that 

drive marginal cost savings and 
benefits improvements

Focused solutions to expand 
value of SAP core and 
extend value by enabling 
business imperatives



SAP Release Management Best Practices

Keep release downtime window 
as minimum as possible 

Automate all the repetitive 
activities to reduce manual 
errors 

Maintain at least 12 months 
release calendar visibility

Follow stringent governance 
process

Exception or emergency Release 
needs to be exercised in 
controlled manner

Simplified Release Process 
without compromising on the 
quality

IBM Consulting 2025 18



MONTH 0 MONTH 1 MONTH 2 MONTH 3 MONTH 4 MONTH 5 MONTH 6

A

P IBM Consulting AIOps Platform

Automation First CoE

1. Automation Foundation

Enhanced 
AI & 
Automation  
Integration

Discover & Validate 
Automation Use Cases

Value Drops Delivered

High Priority Use Case 
Automated – E.g 
Access Management 

A

Ansible, UiPath, Power 
Automate based 
automation use cases

Continuous 
Automation and 
AI Tuning

A

Ticket Analysis

A

On Board Automation 
deployment manager

A

AIOps – Service 
Desk Implemented

AIOps Command 
centre 
implemented

IBM Knowledge 
management solution 
Implemented

P

CollabOps

MONTH 7 MONTH 8 MONTH 9

AI Alert 
Management with 
Auto Ticketing & 
Remediation

AI Ticket 
Management - Auto 
Remediation & 
Service Fulfilment

AI Powered 
Knowledge 
Management

Single Pane of 
Glass View 
(AIOps 2.0)

AI Assisted 
Collaboration

High Priority Self-
Healing  Use Cases 
Implemented

A

Expected Outcome Improved proactive & predictive maintenance efficiency 
through alert reductions, incident reductions

Proactive detection of issues
Zero touch Alert Management 
80% Reduction in Actionable Alert Volume
60% Auto-resolve of Alerts
70% SR Auto Fulfilment
80% Reduction in Monitoring effort
80% Reduction of Manual Triaging Effort
30% Reduction in Resolution time (MTTR)
40% Productivity gain over 5 years

MONTH 60

AI led 
Automated 
Operations

A

2. AIOps Service Management – Service Desk
3. AIOps Service Management– Command Centre 

5. On-Going Automation 

P Platform Enabler
G GenAI enabled assets on IBM Consulting Advantage

G

4. Business Centric – App Observability (IBMC AIOps 2.0)

DevSecOps principles 
and semi-automation

gitCTS, Joule and CI/CD 
with BTP aligned with 
S/4HANA go-live

MONTH 10

P G

P G

P G

P

G

G

What would Client’s AMS journey look like? - When

IBM Consulting 2025 19



NextGen SAP Manage Target Operating Model

IBM Consulting 2025
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The NextGen SAP Manage Target 
Operating Model redefines service 
delivery by integrating GenAI, 
automation, and SAP-native tools 
like CALM and Signavio for proactive 
operations, real-time insights, and 
seamless process optimization. 
With unified  Tools & platforms and 
outcome-driven governance, it 
ensures agility, efficiency, and 
alignment with business priorities. 
Focused on delivering measurable 
value and exceptional user 
experience, this model empowers 
organizations to achieve scalable, 
resilient, and future-ready 
operations

Business Users 

Business Key users/ Service Desk (L1)

H
yb

rid
 G

ov
er

na
nc

e

Se
rv

ic
e 

in
te

gr
at

io
n 

&
 M

an
ag

em
en

t

IBM Client

Factory Flex  M
odel 

L1.5 (Scripted support, How to queries, Qualified responses/priority, Master data support, Periodic tasks)  

Monitoring & Process Tools(Cloud ALM, Signavio, Infra Tools) 

Cognitive Knowledge Management powered by GenAI GenAI enabled AI OPS 2.0 (Command Center, Service Desk for Triaging, 
Analysis & Self Heal)

Ticket Analytics & Continuous 
Improvement Service Mgmt. & Reporting(SLA/KPIs)

COEs ( GenAI, Automation, 
DevSecOps, Testing , Migration,  
Process Intelligence Transition)

Quality Mgmt. & Customer 
Satisfaction  enablement

Project executive &
Functional  leads

Technical Architect & 
Business Analyst

Onsite Co-located

Product Owner 
(PO)

Demand/Capacity Management

Enabling functions

Client 
BU1

Client 
BU2

Client 
BU3

Client 
BU…N

L2 Support (Incident, Problem, Bug fixes, SRs, RCAs)

L3 Support(Minor Enhancements, Complex issues/Problems)

Legend

RISE w
ith SAP

Value Orchestration office

SaaS Platforms for Commodity Business Processes

BTP for Innovation with Agility

S/4HANA for Digital Core & Industry Best Practices and Other SAP Products 

Hyperscaler  for Elastic Infrastructure and Cloud Native Services



IBM SAP Capabilities and 
Supporting Services
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IBM SAP AMS Capabilities - Global Depth and Breadth

Aerospace 
& Defense

Automotive

Banking &
Financial 
Markets

Chemicals &
Petroleum

High Tech /
Electronics

Energy &
Utilities

Government

Industrial 
Products

Telecom &
Media

Professional 
Services

CPG &
Retail

Travel &
Transportation

IBM Application Management for SAP on any Cloud

iX Studio Client Innovation Center Services Integration Hub (SIH) Multiple Studios

38k
SAP practitioners 
in over 80 
countries

#1
SAP certified
partner globally

51
Years strategic 
partnership with 
SAP

27K
SAP Certifications

400+
Active AMS
Customers

45+ SAP
Pinnacle awards



Factory Model for SAP Development services

What is the Offering? Differentiators

End-to-end development services, providing scalable capacity in a factory style with a dedicated team of resources following standard processes to 
forecast, estimate and deliver projects & enhancements.

Structured 
Estimation 

Robust Forecasting 
Model

Outcome 
Based Billing

Standardized 
Delivery Model

Core Flex Team

– Pricing flexibility

– 6 months Free Warranty

– Standardized Delivery Model 

– Transparent estimation 

– Largest Talent Pool leveraging TAC model

– Tools & Accelerators

Value proposition

15-20% cost reduction Quality & Transparency

Outcome Based Flexibility & Scalability

IBM Consulting 2025 23



Confidential © 2022 IBM Corporation

24

IBM & SAP Signavio

IBM's collaboration with SAP Signavio enhances business process optimization by providing a robust 
suite of tools and accelerators. This offering includes pre-configured process models, industry-
specific templates, and advanced automation tools, enabling businesses to streamline operations, 
ensure compliance, and quickly realize value. IBM and Signavio help organizations modernize their 
process and workflows to improve efficiency, agility, and overall performance by providing.

Intelligent Workflow 
Transformation

(ERP) System Transformation
e.g., S4/HANA Migration

Clean Core, Rapid Discovery

Process Simplification
Operational Excellence 

e.g., Automation, SSC 
Transformation

App. Modernization
e.g., Mainframe to Hybrid 

Cloud

Signavio 
Center of Excellence

Signavio + IBM Garage Signavio + Control Tower Celonis migration to 
Signavio

SAP Signavio Solutions
• Business Process Transformation Suite
• Signavio

• Process Insights
• Process Intelligence
• Process Manager
• Journey Modeler
• Process Governance
• Process Collaboration Hub
• Process Explorer

IBM Business Process 
Optimization Offering 
Overview



2300+
Automated test cases
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– SAP Products: S/4HANA, ECC, 
ARIBA, SuccessFactors, Hybris, 
Concur and other SaaS products

– Test Automation applicability: 
Greenfield, Brownfield, 
Selective Data Transition, Cloud 
Migration, AMS Engagements

500+
Reusable test cases

200+
SAP Test Automation 
experts

100%
Resources certified in 
multiple tools

400+
Active AMS
Customers

SAP Innovation Partner of the 
Year award 2023

Partner Ecosystem

IBM SAP Test Automation Service Offerings

Test Maturity Advisory 
Consulting

Test Automation 
Readiness Assessment Test Automation TCOE Setup

Functional Unit Testing Regression Testing System Integration 
Testing

Lifecycle automation 
framework with industry 

tools 

SAP Test 
Automation



IBM SAP Capabilities on 
RISE and ManagePlus
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ManagePlus: RISE and non-RISE applications - Addressing your entire estate

– Manage Beyond RISE: Extend support 
for non-RISE apps under a single 
managed service.

– RISE-Powered Control: Harness SAP 
SLAs and control plane for seamless 
governance.

– Unified Expertise: Integrated delivery 
model from IBM.

– One-Stop Ownership: Dedicated 
Service Delivery Manager for end-to-
end execution.

– Flexible Cloud Move: Tailored 

approach for unique requirements and 

SLAs.

– IBM Service Plane Advantage: Robust 

governance and control.

– Custom RACI: Precision in application 

management roles.

– Focused Managed Services: Pay only 

for what you need.

Non-RISE and Non-SAP BYOL move to cloud with Manage 
Services

Augments Fills-In

A B



RISE Day2 Readiness

L1
L2
L3
L4

 Review current ways of working and Identify changes due to RISE operating model
 Review and advise to update Outage, Maintenance, and other Operating procedures
 SAP4ME, Service Request handling / optimization, and Operations dashboard
 Advisory for End-Client Architecture

Roadmap Valuation
L5
L6

– Cloud ALM Roadmap
– Solution Manager Value Generation

BTP Enablement
L7
L8
L9

– BTP Platform Setup*
– BTP Service Activation & Administration*
 FinOps for BTP

Testing-as-a-Service
L10
L11
L12

 Automated Testing 
– Performance Testing
 Manual Testing

CALM Enablement 
(Basic & Advanced)

L13
L14
L15
L16
L17
L18

 CALM Implementation / Setup 
 Implementation of CALM for Health Monitoring, Job Monitoring
 Implementation of CALM - Interface and exception monitoring
 Implementation of CALM for Change Deployment Management
– Implementation of CALM - Real and Synthetic user monitoring
– Implement Business Process Monitoring KPIs

RISE Operations 
Management

L19
L20
L21
L22

 Lead to drive RISE support and operations with SAP
 Tickets management, service request handling and monitoring via SAP4ME
 Maintenance planning and execution
 Outage management

Technical Application 
Management

L23
L24
L25

 Monitoring-as-a-Service (MasS)
– Release / Version Upgrade
– System Copy / Refresh

Operations-as-a-Service 
 Package Details

Sub- 
Header 

Package

Logical 
Package

High 
Level 

Activities
 Estimates available
– *unique for every customer for estimation

IBM SAP Operations-as-a-Service – Packages

Technical 
Operations

Business 
Operations

Transition to 
RISE 

Operations



IBM SAP RISE Variants
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Feature Component STANDARD RISE RISE PTO RISE MCP

Consulting & 
Integration

Transformation Programs, 
Strategic Projects, App 
Developments

End-Clients’ choice of SI 
partner

End-Clients’ choice of SI 
partner

End-Clients’ choice of SI 
partner

Application 
Management 
Services

Service Management / IT 
Processes (e.g. Governance / 
Change & Request Mgmt.) End-Clients’ choice of 

AMS partner
End-Clients’ choice of 

AMS partner
End-Clients’ choice of 

AMS partner
Application AMS (Operations, 
Enhancements, Test)

Value Added 
Services

Unified Governance Clients’ Optional choice
Value Added Triaging
Fin Ops

Cloud Platform 
Engineering 
Services

Database / BASIS
Cloud Infra Services
Security Services
Network Services
Cloud IAM

Cloud Procurement 
and Billing

Hyperscaler Procurement
Hyperscaler Billing
Hyperscaler Support

SAP Software 
Licenses SAP RISE Licenses

Contract SAP RISE Contract

IBM as a partner across flavours of RISE
• PTO – Private Tailored Option 

(#IBM Financial Services Cloud 
can also be used in PTO deals)

• MCP –  Managed Cloud 
Package (i.e. Partner Managed 
Cloud PMC) includes both 
Partner Managed Cloud 
(PMC)/Managed Services 
Provider (MSP) and Resell

SA
P

Cl
ie

nt
B2B

IB
M

CL
IE

N
T

IB
M

B2BSA
P

Cl
ie

nt

IB
M

SA
P

Cl
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nt

O
ne

in
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gr
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nt
ra

ct

SA
P

RI
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U
ni

fie
d 

SL
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IBM SAP internal success 
story
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IBM’s 
transformation 
journey with 
SAP

• CIO landscape spread over a period due to 
Mergers & Acquisitions of new entities had 
created 20+ landscapes.

• Maintenance of these landscapes along 
with standardization had been a major 
problem from both sustainability of the 
maintenance activities along with the 
transformation journey to be supported for 
the business.

• Supporting 6Mcustomers and 70k vendors 
worldwide and other BU SAP ERP systems, 
Non-Integrated entities, Joint Ventures

• Sales, order, billing, invoicing, and cash 
collection for ~190+ countries.  300k users, 
24B revenue, 750+ interfaces Legacy

• Manual execution of the testing for both 
infra and application-level provisioning was 
taking too much time and inadequate 
coverage

• Benefits of cloud along with the dedicated 
customer delivery model

• Standardized technical managed services with 
a single team supporting compared to five 
different teams

• 38k custom code objects optimized with 
SmartShift with Dual maintenance (RevTrac)

• 53k Test Suites using SMART Suites
• Data carved out with SNP tools from 10+TB 

ECC to 3TB HANA

• Cutover, data migration, & data validation time 
reduced to less than 36 hours spanning 6 
migration cycles

• Overall time ~18 months - less than 12 
months for Data migration and Testing

• Standardising  4 Hr RTO with 30 Min RPO for 
Prod Systems

• Operational efficiency in business & AMS day-
in-life led by SAP Certified Digital Operations 
(AIOps) solution with 60% noise reduction

• Helped in reducing the system provisioning 
time from about 8 weeks to about 2 weeks 
end-to-end including testing automation

Challenges Achievements Benefits
Business Benefits achieved

• Digital Core foundation 

• Code and Data simplification

• Operate as one IBM globally

• New business capabilities in Q2C and RTR

• Enhancements and integrations with BTP

• Improved Fiori User Experience

• GenAI assistants and workflows

Platform benefits

• Reduce complexity and custom code

• Support self-service; Standardize config
•  
• Standardized Cloud operations (VMs, OS, DB, 

SAP basis) Overall reduction in TCO by 20%

• Consolidation of landscape along with move 
towards S/4HANA in multiple instances to 
modernize the landscape with 80% noise 
reduction and 50-60% optimized effort around 
MTTD and MTTR

IBM’s 
transformation 
journey with 
SAP
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The IBM Edge

We help our clients to 
optimize their legacy IT, 
while innovating and 
disrupting the future

Drive IT cost reduction
We increase operational efficiency and industrialization to achieve continuous TCO reduction across 
your SAP landscape. We help to ease CAPEX pressure for transformation.

Pivot to new technologies
We harness the value of the most recent and cutting-edge technologies and insights 
to manage obsolescence and support disruptive delivery models

Create the IT for tomorrow
We optimize the portfolio of applications in your hybrid landscape and innovate with 
purpose. We facilitate the transition to agile product-oriented ways of working. We 
drive multispeed delivery in complex maintenance environments.

Embed security and data integrity by-design
Seamless integration of Gen AI in SAP Manage security. We commit to data integrity and regulatory 
compliance.

Lead the industry with business aligned IT
We align to industry and market trends demonstrating the value of IT through 
business metrics. We proactively utilize application insights to achieve sustainable 
business outcomes. 
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