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1. Why IBM
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IBM Global delivery capabilities can support the client business
operations across the globe

Europe
H Hgr . H Denmark, Romania, Czech Republic, Slovakia, Slovenia, Bulgaria, Croatia, Poland,
Typlcal PLM aCt“’ltles Wlth glObal The bhl'eadth al-?d scalisl to serve Cllents Latvia, Lithuania, Estonia, Netherlands
. anywhere In the wor Austria, United Kingdom, France, Netherlands, Poland, Spain, Germany,
support' y Canada Russia, Czech Republic
. . . . CIC Quebec, Halifax SOC Belgium, Fraqce, Poland, Switzerland, UK
° Application configuration Calgary SIHWest Treland-Dublin
Toronto
° Application testing SCERiarkhanT
4
e  Training Development United States ° @
c1c BatonRouge, Buffalo, [ . _ [ B J
° H H Monroe, Lansing e . South Ki
Integration Design and Development oo e = |i V% Jp € . ke
. . . . Atlanta, Columbus, J <4 J < [ quct ra.la . J
° Active Workspace conflguratlon with New Yerk San Francisco J o 4 e . .JJ 5 Jzapa..
HTMLS or Java extensions $0C Boulder, Cambridge, ¢ ) o e ® » 150C  Tokyo
New York, Atlanta . . MEA J ‘ “
. . 4 Costa Rica CIC Egypt, Morocco
° Product system testing Mexico CICISOC  Heredia o
CIC Guadalajara, Mexico City . India . Pglllll:pplvllg:ia Naga
o Configuration Management and Hexco ity o’ cic Nolda et @ A
. . Bangalore, Hyderaba :
Solution Packaging for Deployment _ Chenna, Kolkata Singapore
South America ‘ ® Pune, Mumbai SIH East
e Report Witing e i coloi 22,
Ch{le’ia””ago > b | sac Bz‘nngqa@ge
H H Colombia-Bogota Brazil
° Appl|Cat|On Support Argentina-Buenos Aires 2 . cic Belo Horizpnte, Pakistan ‘ ).Ausiralia
e  DevOps activity such as @ Client Innovation Center (CIC) » o o aniero, South Africa FIE Toharerad Karaeh! Melighine
. . . . iX Studio S&o Paulo, Brasilia I€1c Johannesburg SOC Sydney
Environment monitoring or Code @ Security Operations Center (SOC) x shoraio
. . . artolandia
deployments (Where Possible) @ service Integration Hub (STH)

~ Multiple Studios

Examples:

° Teamcenter Config capabilities in

247 | 260+ | 3+

° Teamcenter DevOps and Test in
Romania

CICs with dedicated Support Consultants PLM OEM
PLM skills provided experienced in Partnerships
PLM globally

© Copyright IBM Corporation 2025. All rights reserved. 4



IBM brings a rich set of partnerships, PLM DNA, methods and tools
which will enable seamless experience and flawless execution

Example: relevant Alliances for client Teamcenter/SAP
Implementation

We will leverage our strategic partnerships with Siemens and SAP
to reduce complexity for client and provide a “single source”

experience

IBM-Siemens Alliance

IBM is a strategic Sl for Teamcenter
IBM and Siemens are partnering on
PLM-and-EAM synergies and GenAl
powered Engineering and Asset
Lifecycle management

© Copyright IBM Corporation 2025. All rights reserved.

IBM-SAP Alliance

IBM and SAP have been strategic
partners for decades.

IBM is one of the largest SAP service
providers in the world and we’re
currently implementing and
supporting SAP at client

The IBM FACTOR for PLM implementations

Our DNA: As the only hardware manufacturing company (servers and semiconductors)
with a Software and Consulting organization, we have PLM in our DNA. We have been
enabling PLM internally and externally for decades, across many industries and
lifecycles.

Team: Our people have delivered complex PLM programmes with a successfultrack record as a
system integrator. IBM is investing in Digital Engineering capability across the delivery lifecycle
and complementary technology

Methods: Our IBM Ascend methodology extends the software delivery standard with
IBM’s tried and true best practices for enterprise transformation. IBM Ascend
principles are agile ready and can be adapted to waterfall and hybrid agile as
required.

Tools and Accelerators: We have a rich toolset of frameworks, best-practices, process
models, business architectures, operating models and much more, that will
accelerate client’s implementation journey

IBM Consulting Advantage: As an Al First company, we leverage the latest
advancements in technology to the benefit of our clients, by tapping into thousands
of pre-existing GenAl Assistants to increase productivity, efficiency and analitv
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The Force Multiplier of IBM Partnerships

Partner + IBM = BestInClass

(leaderin OT (leader for business (Technology combined with industry best practices
Solutions) transformation & AI) and end-to-end integrated value streams )

Example: Siemens and IBM

oMt Reoposttions Sustainability Transformation incl. Servitization

"1 +1 = 3" Logic Manufacturing & Supply Chain Optimization

Supply Chain Transparency with Blockchain
Industrial 5G & Edge

i

8 https://partnerfinder.plm.automation.siemens.com

©® Quantum Computing ...

SIEMENS

Your Needs

Find

Complementary Strengths Digital Engineering / Product Lifecycle Mgm} Services IBM Garage™ / Experience Consulting

Industrial Connectivity Services Data & Al Platform Services
Shopfloor Automation Services Sustainability Data Management
Digital Factory Optimization Services System Integration Services

Hybrid Rapid Application Development Platform Blockchain Services

SIEMENS IBM Consulting

O i s O

SW/HW/Solution Pull-Through

SIEMENS IBM Maximo IBM Technology

Process Excellence (inc RPA)

-Search Clea

Results: 1

International Business Machines

1 New Orchard Rd, Po Box 8007
onk, 105041722

rAll

services

i
i

Iy
|

1
)

Corporation

# Service Partner

Arm

Main Office

rojo@us.ibm.com

L +1800426 4968

=

www.ibm.com

@ Denplan Corporate O... box (1

Products
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Through our partnership and experience, we can deliver the value of a
SAP and Teamcenter integrated landscape

IBM Consulting

SIEMENS - %Y

One Approach

Business
Value

The Digital Thread

The Road to Instant Value

Siemens and SAP have partnered to integrate their
leading PLM
and ERP solutions. Co-development of the
integration tool PLMSI is based on equal investment
and a single approach allowing customer choice
and flexibility without worrying about the
complexity of integration.

© Copyright IBM Corporation 2025. All rights reserved.

Delivering on the promise of digital threads that run
through product engineering, manufacturing
engineering and execution —
going beyond standard integrations thru prescribed
best practice scenarios

Siemens Teamcenter and
SAP S/4 HANA will connect with new integration
technology that enables a rich set of use cases day
1 to achieve instant-on production value
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IBM is your partner who can support the entire PLM, ERP and MES
workflow

PLM+ERP —— PLM+«MES

* BOM Synchronization: Ensure accurate « Work Orderand Routing Transfer: Transmit work orders
transfer of product structures from PLM to PLM and routing information from PLM to MES for accurate
ERP for production planning. shop floorinstructions.

Managing every stage of a

product's lifecycle, from design to

* Change Management: Reflect design EDL (end-of-life) + Quality Data Exchange: Share quality control data
modifications in PLM within the ERP system between PLM and MES to uphold production quality
for precise production planning,. standards.

+ As-Built Configuration: Update as-built configurations in

both PLM and MES for continuous improvement.

* DocumentManagement:Seamlessly
exchange product documentation between

r 3
PLM and ERP for accessibility. MES
ERP M d monitors th
. | ok Lo e e e ERP + MES
* Workflow Integration: Streamline processes m?r?eg;n;i?ltvi?gst:cgasys shop floor In real-time,
ac[ﬁslj PI—TM and ERP workflows to enhance different departments - * Real-time Production Data Sync: Synchronize real-time
cotiaboration. production data from MES with ERP for accurate
decision-making.
» Inventory Management: Automatically update
inventory levelsin both ERP and MES systems for real-
l time accuracy.
PLM + ERP + MES . L " .
» Order Fulfillmentand Shipping: Transition production
These integration capabilities collectively support a unified approach to data seamlessly from MES to ERP for efficient order
product development and manufacturing, allowing organizations to fulfillmentand accurate billing.

optimize their processes, enhance collaboration, and improve overall
operational efficiency

© Copyright IBM Corporation 2025. All rights reserved. 8



IBM PLM methods, tools and accelerators

BALANCED FOCUS TO BUSINESS
PROCESS TRANSFORMATION

We collaborate with the client to define the 36
business transformation capabilities desired
for the future within each of the four quadrants.

PRODUCT INNOVATION AND LIFECYCLE
MANAGEMENT MATURITY MODEL

The IBM PLM Maturity Assessment Framework allows the
team to align on the current state maturity and desired

target scoring. Target scoring captures client’s vision and
industry best practices.
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COMPREHENSIVE PLM CAPABILITIES

The maturity assessment and business
process transformation matrix will give the
client a comprehensive set of PLM

capabilities to scale the benefits of PLM
transformation.

PLM domain focused-capabilities & non-functional capabilities

IBM PLM COMPONENT BUSINESS
MODEL (CBM)

We partition all business considerations
into a manageable number of relatively
independent, discrete, modular, and
reusable components.

TARGET OPERATING MODEL (TOM)

The TOM Framework breaks out
opportunities across 8 categories that will

feed into the roadmap for success for the
client.

1] Customer Experience

8] Assots & rﬂgf 2| Sourcing &

Locations Alliances.

7] Technology @ @ (@) dProcesses

6| Skills & E 4] Organization &
Capabilities mmanc

5| Performance Metrics

© Copyright IBM Corporation 2025. All rights reserved.

VENDOR EVALUATION CRITERIA

A comprehensive framework to help the
client evaluate, prioritize and select the top
PLM vendor to partner up with for their PLM
transformation journey

IMPLEMENTATION ROADMAP

This gives stakeholders a multi-year view of
implementation activities and timelines
across business units, separated into
multiple levels.

BUSINESS VALUE ANALYSIS

The business value analysis projects
financial benefits for the client as the
organization advances through the PLM
Transformation Journey.
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IBM’s Consulting Advantage: Al assisted implementation Services

What itis

A library of > 2.3k Generative Al
Assistants, built by IBM for IBM
Consultants to dramatically
increase productivity and quality of
deliverables.

How we will use it

Understand and summarize structured
and unstructured data

e Generate User Stories

* Generate Personas

* Generate Test Cases

* Generate Documentation

e ...and more

The impact for client

Productivity improvements that are
already factored into price and
project plan, which leads to a net
reduction in cost for client.

© Copyright IBM Corporation 2025. All rights reserved.

IBM Consulting Advantage

Catalog

Show Only Items Selected for Team

am o

Ttems Selected for Team (0)

Deselect Items Complete configuration

Q Finda filter

Q, Search for Asssts, Assistants or Templates

‘ Select Filtered Items for Team +

Reset filters
Type

I:‘ Assets (53)

I:‘ Assistants (13)
[] Demo Assets (&)
[ Templates (8)

Phase of Delivery

[] Advise (13)
[] Build (22)

[] Design (13)
[] Manage (8)
[] operate (10)

Service Lines [ Areas

BPO (6)
Customer Transformation (2)
Cybersecurity (1)

Data and Technology Transformation
5)
Enterprise Strategy (2)

D (Eha)Eia]

Hybrid Cloud Management (3)
Show 3 More

AT & Analytics Select

€9  Adabe Assistants

Designed to support the development life-
cycle of Adobe Experience Manager stack.

Associated Cost

Development Select

Boomerang CICD

Continuous Integration and Continuous
Delivery platform

Associated Cost

Solutioning Select

o— .
a2 CBMai

CBM.ai enables teams to visualize, assess,
and prioritize an organization's capabilities
that drives decision-making discussions

Consulting Select

* Analysis and Renovation
Catalyst (ARC)

A code discovery and analysis tool that
performs static and dynamic code analysis,
extracts BRE.

Automaticn Select

Boomerang Flow

Cloud native workflow automation tool built
ontop of Kubernstes.

consulting Select

419“5 CI - Content Intelligence

IEM Content Intelligence, an Al-powered
OCR solution, digitizes invoices using IBM
and Microsoft tech.

Advisary Select

ﬁ Architecture Kit

Share, consume, customize and contribute
architectural patterns, best practices and
thought lsadership through an intuitive app.

Collaboration Select

box  BoxFolders

Setup an IBM Box folder for your Team (by
1BM Garage)

Consulting Select

Om‘umn CIP - Cognitive Invoice
¥ Processing & CW -...

Mext generation P2P dedicated Al-enhanced
document processing toolset that
implement golden standards set by P2P
SMEs.

consulting Select

O} Asset Developer Portal

Asset Developer Portal

Consulting Select

=~ Candidate Microservices
"1+ Advisor (CMA)

Automated analysis of source code and
recommendations of candidate
microservices from Java, C#, C++, or
COBOL.

Advisory Select

£ Cloud Advisory Tool

1BM's Cloud Advisory Tool (BlusCAT), a
markst-leading tool within Garage Method
for Cloud Toolkit for advise on moves to
cloud.

Solutioning Select

m Assisted Solutioning

An application that leverages Al language
models to analyze technical debt and
propose recommendations for reduction.

A 18M Research Inside

Consulting Select

=~ Candidate Microservices
“~1¢  Advisor - Demo

Automated analysis of source code and
recommendations of candidate
microservices from Java, C#, C++, or
COBOL.

Consulting Select
292 Cloud Transformation
“o¢  TInsights (CTI)

Automated for cloud modernization
applicability by using graph analytics and
machine learning algerithms.

10




2. Delivery Method

© Copyright IBM Corporation 2025. All rights reserved.
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Our PLM implementation methodology, IBM Ascend, aligns with our
partners

IBM Ascend creates structure and agility

Our delivery methodology provides a comprehensive approach to innovation and
transformation that brings designers and developers together with your business
stakeholders to quickly understand and bring solutions that can dramatically impact your
business.

Enhance Project Launch

: Discover
Agile@IEM The focus of IBM’s added method practice content includes Enhanced Project Launch,
Project Management Office, Agile@IBM, Design Thinking, Digital Change, Cloud & Analytics

and Global Client Innovation Centres.

Design Thinking

Explore

Digital Change

IBM Cloud & Analytics IBM and Siemens Method Alighment Realize

EE0E

Explore Realize

' &) Global Delivery"

NNV NN NN

Validate Iterative Configuration & Verification

SIEMENS Solution
AaQvanteage Value Definition ; Key User Exposure

) ! BusinessAdoption & Readiness !

Deploy

Sustain

© Copyright IBM Corporation 2025. All rights reserved. 12
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The building blocks of our Ascend method

Strategic Planning

Application Value & Scoping

Trial System Provisioning

© Copyright IBM Corporation 2025. All rights reserved.

Adjust and Add Process Build /

Process Design Confirmation :
Test Sprints

Adjust and Add Process Design Adopt E2E Process Automation

E2E Verification System

Adopt Process Activation )
P Integration Test

User Acceptance Test

Program and Sprint Management (PM/PMOQO)

Technical Solution Management (Architecture, Infrastructure, Security)

Data Management

Change Management, Value Realization and Training

Organization Readiness

Cutover

Stabilize
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Because one size does not fit all, we will take the best elements and will
jointly tailor the approach together with client

Our experience shows we often need to take a blended approach to the method to suit the specific client culture, and situation.

We can take the important ingredients from the different methods to get the best approach.

For example, we will often develop the discoveries, processes & solutions in sprints, but deliver the test and training in a more waterfall approach to make best use of the time and

resources.

IBM Ascend SAP Activate

Siemens Advantedge

[ SAP Best Practices, Guided Configuration and Agile Methodology

IBM Transformation

© Copyright IBM Corporation 2025. All rights reserved.

Method
Adoption for
client
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The goal of PLM is to enable the digital thread, so our delivery approach
has People, Process, Data and Technology as the foundation.

At the heart of any PLM related business, is cost associated with one of your most valuable assets, your data. The need to prevent duplication of
data, guarantee the provenance of your data, allow data to be created with minimal effort and maximum control, and, over time, the need to be able
to navigate data across the entire lifecycle of a products development. This navigation is not just a time saving activity for your employees or
regulators but can also be the deciding factor in your ability to keep a product line in operation.

Requirements > Operation
People
Regardless of Application, the People Process \
should be able to easily create, find and use ~ Business

Data that supports the Business Process at )
any point in the Lifecycle Data 0/

/ Value
Technology Digital Thread

© Copyright IBM Corporation 2025. All rights reserved. 15
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We break the digital thread problem into business related chunks called

Business Components

What has worked well In Digital Engineering implementation projects, regardless
of the chosen modelling standard, is the use of Component Business Modelling
(CBM) to assess the impact of the implementation across multiple factors.

The CBM model is made up of Business Components, each made up of multiple
dimensions (People, Process, Data ,Tools) which allows for combined attribute
heat maps to truly understand the hot spots. This can be used for prioritisation
to identify where improvements are needed to achieve the Target State of the
programme scope.

People

Technology

© Copyright IBM Corporation 2025. All rights reserved.

Business Component

Business Capability

Processes

\
\

Information & Data

Applications

Technology & Infrastructure

Skills

SOLIIS|A 3 82UBUIBAOK) JUsuodwo)

S90IAI9G Ssaulsng
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The components fit into a Component Business Model (CBM) that allows
for prioritisation based on many dynamic heatmap perspectives.

Bugerarsh Capatslty -
g
Isfarmanon & Data g}
Appications ;5:
T *
T
NN
e ™, .,
S::;ﬁ.:n"d b \M E;g;? 3 i Aaaér\oonatructbl:\\ Azsst Commissioning m:;;?ﬁ;ﬁ S Entzrorize Ssnices Information Senices
oper«?;%:;lnnﬁt\;atey - -\\«\\ ms?;@u{\ o 7@2 S_m:a:—ragy G?;EFP:‘;?:E IT Strategy
M R hory Straty FEnsane S SR Azst Strats
The CBM Model is cross referenced e o = pelces & 17 Architacure
with the APQC Process it o] A E”*"f*"m:‘m“:”"'"“
Classification Framework (PCF), to ﬁ“‘i“% sgreoea || S N o == MY )
. Basiness Pos o Technical Integs Management ™ Facomes | IT Arc !ter,ture
understand the processes that will et @mERED AT T | e -7 agemar & e
be subject to change and/or o e e R
interfacing and aligned to the rollout

plan; to give a priority structure to
the processes that need work
doing.

HeatMap: M High Medium Low Consult
PLMImpact: (D High Medium@D Low

=t Renzw:
: & OES = et Ingpection
i T N — Maintena Workforce —
Communication Doy S - Adminstration iEE Scrum teams: TH COM
Gagement Dpatoartion INEY Aseet Operations administration - -

ITProject Delivery

© Copyright IBM Corporation 2025. All rights reserved. 17
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A critical part of the CBM model, and ability to successfully implement
technology, Is the Business Process.

) ) ) ) Process catalogue or Process Classification Framework (PCF)
With any engagement, we typically model business processes in

a way that supports connectivity between the Business Process Level 1 —
and: Level 2 - — — P ST R
e The Requirements and or Epics and User Stories Level 3 = (i Sl | =] =
* Deliverable Scope and Releases = = =) (=) (=) =
_ _ e & e &
*  Technical Solutions ) | == =) == EE) == ) e ) = =
- . Level4 =7 — Qi =
+  Training Material S ——
* Methods/How to Guides é::
Additionally, the process landscape or catalogue is strong aid to
mapping out the impact of deployable scope- i.e. which
processes, scale of change.
This is done as part of our standard approach, but is a strong aid e el Sl T Poow e " C— ~
when combined with CBM in identifying through heat mapping
the direct and indirect impacts during and SAP / Teamcenter Business Component
implementation, and are a key input to the People Change and BUSess P <—
training needed to support the ‘Go Live’ Capability @
Processes . @ @,
Gl < =
@ D
59| | @
Information & Data % 3 »
— 88| &
Applications %3 2
Technology & <3 o
Infrastructure g 8
Skills 18 —_

© Copyright IBM Corporation 2025. All rights reserved. 18
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Each process and activity Is analysed based on SIPOC

When we are developing new processes, we follow a
SIPOC method for developing the base processes.

Some level of Process improvement can be done during
the elicitation stage, often driven from business
requirements / needs statements generated through our
Design Thinking workshops.

When the processes are interfaced (to other processes)
and tool specific methodologies developed (APQC Level
5) we apply Lean principles to the Business Processes
(APQC Levels 1-4) to apply improvements offered by the
Solution (ie PLM).

© Copyright IBM Corporation 2025. All rights reserved.

Supplier Inputs Process Outputs  Customer

What is the
Output of
the Activity
and format

Who is
providing
the Input

What is the What
Input and Activity is
Format performed

Who uses
the Output

BlueworksLive Work Community Library

IBM typically uses
BlueWorks Live to
perform the Process sessbigan v | © At Miestone @) Add Swmlane () Unco

modelling but Can L4 L3 |5 add label add label @ add label add label add label add label ® add label @ add!
also utilise the
clients own O e ——p—=—
modelling solutions
if preferred.

General Training Space > WArnold's Process v @
S OraddTags

Setup | Optaining ftems

'-_’é_' T _|’-_
Parallel Gateway

»  GetalMug
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A big facet for success is in how the people can adapt and adopt to any
change in the status quo.

Success will be high long-term user adoption of the system, deep user understanding of the new and enhanced Digital Engineering end to end processes and system
and evidence of collaboration and support across the user groups to ensure high data quality, process compliance that will stand the test of time.

The Digital Change Roadmap (right) depicts the different change management interventions we can undertake during the entire programme to ensure we cater for the
different people's needs.

The change management activities and business interventions are tightly mapped and aligned to each Working Group.

The change team will work closely and collaboratively with each Working Group to ensure it has a deep understanding of the new processes and system, so that they
can articulate what these new processes mean for the different users of the system and how those users will have to work, behave and interact differently

© @ @ © & @
09 11 13 15 17

01 03 05 07

19 yA

Articulate Engage HPC  Develop Living Change Training Train the Design & Support change  Business Go-live
the vision change team personas change impact approach Trainer frack business agent network readiness for go- lessons
roadmap assessment readiness live learnt

02 04 06 08 10 12 14 16 18 20 22

Envision Share vision &  Key stakeholder KT designand  Communication Launch Develop Employee Training Promote Support
studio leadership engagement pilof design change change feedback / completfion digital self employee
commitments  start agent network sentiment learning transform
network & adopt

© Copyright IBM Corporation 2025. All rights reserved. 20
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With AI, we create personas that allow us address change on a personal
level

Development of personas allows us tailor the future user experience with empathy

By combining inputs from interviews, process, Job specifications, industry trends, we can quickly produce persona packs, as well as generate ‘movies’ to see the
before and aftereffects of new technology / process deployment

(play video)

MEET Teamcenter v1 (Document  Teamcenter (. DI——
E M I LY 2022-2024 Management} Manag )
02 202 Q3 202. 14 202:

. Requirements Management .
ShareP a s g Teamcenter (BIM) g Man v2 Teamcenter

Age: 30
Gender: Female
Address: UK

Occupation: Document Controller = =
® " can't cumrently see where emors are being made in a process and how 1o intervene. | do not have the

reporiing capability to spot these issues which are causing many downstream issues for me”
# "Engineers are producing deliverable content which are in different formats and difficult for me to work with.
There is no sel template for them to use which ensures the consistency needed”

RESPONSIBILITIES

Emily has over 10 years of experience in document control across various
industries, She has a strong background in quality management and has
worked in several start-ups, navigating the challenges of implementing ® "My goal is to ensure quality processes and procedures are adhered to resulting in properly formatted
new processes and technologies. Emily is well-versed in industry documents that are accurate marked to the standards and regulations. | believe that automation and
standards and regulations, her responsibilities include: process improvement are key to achieving this goal.”

Creating and managing document templates CHALLENGES PAIN POINTS REQUIREMENTS
Manually controlling changes to mastered meta-data { e.g. reference codes,

B ot e s el s o Il iy © Estasls 1. Ensuring compliance » Data has not been mastered which ~ To master meta-data for
Managing the document review and release processes ensuring the release with industry standards leads to manual processes which are automated document
process is adhered to in line with quality needs and regulations not suitable for industry & volumes management

Coordinating with suppliers and stakeholders to ensure timely and accurate| 2. Implementing process » Manual errors and inaccuracies in ~ Standardized naming
document delivery improvements and document metadata conventions and
formatting

Monitoring and reporting on document status and quality automation * Inconsistent naming conventions and

ABOUT EMILY: . Managing multiple formatting " Real-time visibility into
stakeholders and - A q document status and
Emily is a detail-oriented and organized individual with a passion for = Delays in document review and release Ty
ensuring compliance and accuracy. processes
4. Maintaining accurate o i . ~ Efficient document review

into document status
and up-to-date = and release processes

documentation : = AR :
Emily is also a quick leamer and is comfortable with new technologies and > Difficulty in tracking and managing Ability to track and
manage changes to

izl - Coordinating with cross- changes to meta-data and documents
functional team metadata and documents

suppliers

She is a strong communicator and enjoys working with cross-functional
teams to implement process improvements.

© Copyright IBM Corporation 2025. All rights reserved. 21



3. Program Governance

© Copyright IBM Corporation 2025. All rights reserved.
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Building with the right team and structure

Monthly

| Steering Global PLM Lead Delivery Exec : Review actuals, plan, and rolling forecast.
: ) Leader Partner Sponsor ' perf . f lit d t
. Committee : erformance review of quality and costs.

Manage escalations

Weekly

! Delivery Program Program E . .
i Project Executive Manager Manager , Review delivery status

. Track and resolve risks, issues, and actions
Leadership ,
Lead Business Lead Product Lead
Architect PLM. Arch. Owner(s) Architect

down to each application level.

Discuss process, metrics, and
implementation status

o e ___
Onshore Onshore Daily
Data Analyst SAP Architect Daily Scrum
. Business Analyst Cloud Architect o _
Project Teamcenter Solution Expert PLM WG Leaders Identification of Risks, Issues, Blockers

Delivery Teamcenter Solution Architect PLM Users / SMEs Identification of escalation needs

Offshore

SAP Admins / Developers
Azure Admins / Developers

Teamcenter Design
Teamcenter Install
Teamcenter Config

Integration Design
Integration Development
Test Automation

Test Execution

i Offshore

IBM

________________________________________________________________________________________________________________________

© Copyright IBM Corporation 2025. All rights reserved. 23

1

}
-
Im
b



IBM’s “7 Keys to Success” method has been proven across countless

enterprise transformations

At IBM we recognise that the success of every transformational programme depends heavily on a Project
Governance Model that is well-defined, well-understood, and well-executed across every level of the
organisation.

Your programme needs commitment from IBM leadership to bring expertise from an industry and technical
perspective make the programme a success.

The governance model forms the foundation of a great partnership and a disciplined approach to solution
delivery that meets the goals of the initiative and of the organisation.

The approach is underpinned by our 7 Keys to Delivery Success:
Work and schedule are predictable

Business benefits are being realized

Stakeholders are committed

Scope is realistic and managed

Team is high performing

Risks are being mitigated

Delivery organization benefits are being realized

NS 3=

© Copyright IBM Corporation 2025. All rights reserved.

Scope is
realistic and
managed

Team is high
performing

Business

Stakeholders

benefits are :
: p are committed
being realised

Seven Keys
to Success

Risks are
being

mitigated
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We recommend the establishment of a “Design Authority” to create alignment of
technical best practices with client’s Enterprise Architecture standards

The Design Authority is typically made up of the client Enterprise Architect(s),
Head of Data, and relevant members of other in-flight projects.

Portfolio Technical lead

Catalogue of change Accountable technical
This is a forum that facilities the reviewing of High-Level Designs and Solutions, to mechanisms or leader - not the PM
authorise that they are simultaneously following any client rules, adopting Out of nitiatives

the box (or controlled config and minimal customisation) and impacts to or
received from other parallel programs of work.

Typically, these take the form of EARB (Enterprise Architecture Review Board) Guidance , . Architecture decisions
meetings and regular Design Decision session, as well as more traditional RAID Information to enable good Identified > Captured >
reviews decision making Design Shared
Authority
Typical Roles of the Design Authority
Operations
Typical Technical Roles Typical Business Roles How itis set up and fits
» Enterprise architect: Guides technical + Business architect: Covers business Ll onaiaics
decisions aspects
+ Solution architect: Provides guidance on » Data architect: Covers data aspects / a’
technical design » Service manager: Covers service aspects <O) % “
* Security expert: Provides guidance on « Benefits manager: Covers benefits aspects
security « Business implementation manager: Covers Viability Integrity Extensibility
» Infrastructure specialist: Provides guidance business implementation aspects
. [ ’ “ H
on infrastructure - Business analysis manager: Covers «Tt WILL work” It WO_N T breik It WII:L be sustall’]able
. Application Specialist: Provides guidance on business analysis aspects anythlng else g0|ng forward
appllcatlons * Test manager: Covers testing aspects It pr;)vities the _capabiltiti?s atrlld It won’t create issues or impacts for We can build on it, live with it and not
meets the rES:iI;Z?Sen s forthe other components that means extra have to throw it away or incur
Other Roles work or unnecessary risk unwanted technical debt
+ PMO Lead, Business Representation (e.g. Product Owner), Vendor representative, N N N

© Copyright IBM Corporation 2025. All rights reserved. 25



4. Implementation Approach & Schedule

© Copyright IBM Corporation 2025. All rights reserved.
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Each of the work groups in scope will follow the IBM Ascend process

with common phases and agile elements

Realize

IBM Ascend Phases
Pla lal Playback 3 Playback 4 Playback 5
atur e5|gn Development and Development and  SIT of Iteration 1
i ( t let it Test Iteration 1 Unit Test Iteration 2 and Iteration 2
Sprmt Plan ea e Comple e Unit Test Iteration
sprints 2 sprints 3 sprints 2 sprints 1 sprint
o >® >® P P
Daily Weekly Bi-Weekly

* Backlog Grooming
* RAID Management

* Daily Scrum
* User Story Updates

Agile Ceremonies

© Copyright IBM Corporation 2025. All rights reserved.

e Sprint Planning
* Sprint Retrospective
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Option A (Base Case)

Project plan

Delivers the full scope

Is aligned to a release
with SAP

Core Teamcenter
Installation

All workgroups (8)

|17]18]19]20]21]22]23[24[25]26] 27] 28] 29]30]31|32]33[34] 35| 36 37| 38[39] 40| 41]42]43[44] 45 |a6[47]48]40]50]51

Programme Core

WG1. CAD
WG2.2.1 Product engineering
WG3 Document Management

NC .2, Lifecych _civices
WG2.1 P&P Integrations
WG2.3 Legacy Integrations

Train

© Copyright IBM Corporation 2025. All rights reserved.
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5. Deliverables

© Copyright IBM Corporation 2025. All rights reserved.
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Deliverables across workstreams in alignment to the Ascend Phases

Workstreams Impacted

Deliverable

Solution P&P IT & Security Data Quality

Project Initiation Document X X X X
m Integrated Project Plan X

Requirements X X

Data Model X

Teamcenter Deployment Architecture and Infrastructure Design X X

Overall Solution Architecture X X X

Process Definitions X X X X
m Solution Configuration X

Fully configured and accepted solution X

Solution Integrations X

Customer Document Portal X X X
Unit Test Plan X

SIT Test Plan & SIT signoff X

UAT Test plan & UAT signoff X X

Documentation (ie. user guide, admin guide) X X

Go Live Plan X X

Training Material/ Superuser Training X X

Communications X

Hypercare X X

© Copyright IBM Corporation 2025. All rights reserved. 30
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