G-Cloud®s ~ = = = S
IBM.- Migrate and Modernise to Oracle Cloud Infrastructure

Service Definition Document

Email: %Qa‘t@Ukaﬁ’(CD{ﬁ

Contact: Anne-Marie Wheeler

[
»


mailto:ukcat@uk.ibm.com

Service Description

« Migrate, build, configure, secure, optimise and deliver valuable data insights and
performance for your business-critical workloads on Oracle Cloud Infrastructure.

« IBMis aworld-leader in migrating and modernising legacy applications and data to OCI.

Consulting services are built on years of cloud transformation experience, deep expertise and
industry best practices.
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Service Overview

Features Benefits

Proven experience of application and data migration within « Accelerate your journey to cloud while delivering innovation

complex architectures . : :
P « Manage risk by assessing your readiness to move to cloud

Uncover dependencies, assess impact, plan movement to

cloud « Improve speed by adopting best practices across all cloud services

Migrate and modernise your workloads to OCI IaaS/PaaS « Leverage a solid foundation of assets, accelerators and tools

Develop cloud-native applications, enhance your business * Identify dependencies and plan migration waves
processes « Delivery stays on track with minimum system downtime and risk
Operate your applications in OCI, manage your cloud estate « Automated migrations saves manual effort and avoids errors

« Seamless ITSM experience with visibility into service-related metrics

» Reduced technical debt and operational risk through legacy
application migration

Key Differentiators
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Centres of Excellence for development of focused Oracle Industry solutions
We have operational live clients in Oracle Government cloud as well as Commercial Cloud across the whole suite of solutions

IBM provides the skills, methods and tooling infused with Al to modernise applications, aligns IT with business requirements, reduces
operating costs to free up capital for innovation and enhances the overall application security posture.
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IBM has the experience and skills to deliver on Oracle Cloud Infrastructure

IBM is one of Oracle's most significant partners, with a 35-
year partnership, combining Oracle's technology and
application software with IBM's complementary hardware,
software, and services solutions.

IBM, a strategic Oracle partner, has more than 10,000
dedicated Oracle consultants who have helped clients
successfully complete more than 6,500 Oracle projects
across legacy applications, Oracle Cloud Applications, and
hybrid cloud solutions. We have 10 global delivery centers,
4,000 Oracle certifications, and have won numerous awards
and accolades for Oracle.

IBM offers services to clients at each stage of their Oracle
investment, from consulting to implementation to
management and emerging technologies like intelligent
workflows augmented by RPA, IoT, and blockchain. We have
a multi-award-winning team and are ranked Leaders in
Oracle Cloud Application Services by third party analyst
firms.
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IBM Supporting Government

Government Services Supported by IBM

Defence and
Intelligence

Public Safety
and Policing

i €3

The problems we solve for clients are complex and cannot be satisfied with technology alone. S o
They require a partner that can also offer deep industry expertise and a relationship of trust. é

IBM combines the portfolio, people and sense of purpose necessary to meet today’s enterprise
demands. Every day, we support and manage complex delivery for government clients where the
impact of delivery has wide-reaching impact on citizens and national services.

Healthcare

Life Sciences

>
h

We bring access to the industry experience, insight and technology capability to deliver and
operate secure, scalable, optimised and available services for government. We support you by

bringing: % Tax and Revenue
Management
- Industry expertise — Professionals who understand and are passionate about delivering quality @ _
public services and can bring industry insights and apply innovation to your business processes EH'E 00 ?niif;?:cture

- Trust and security capabilities — Protecting valuable data and insights and deploying new
innovations responsibly

- Innovative technology — Expertise in areas such as Al, blockchain, 5G, Automation,
IoT, cybersecurity and quantum, delivered in a Hybrid Cloud environment

Social Care

39 33 ¢

Education
. Experienced Services professionals to support strategy, innovation and deliver transformation
and change to processes, applications, and cloud infrastructure o AN
- Globalalliances - valuable partnerships with the world’s leading vendors o l‘qg; Works and
Pensions
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Delivery Principles

The principles of how we think and act in our delivery to clients include:

«  Building long-term client relationships based on innovation, trust and service excellence

. Using Design Thinking and Agile approaches to help frame and execute our client’s change programs

«  Infusing cognition and emerging technologies into our clients’ enterprises and core processes
«  Exploiting hybrid multi-cloud-based solutions to underpin evolving client processes
. Developing and deploying world-class talent

«  Using consistent, modern methods and tools, constantly reviewing and refining to accelerate the value we deliver
- The ability to thrive and succeed in engagements driven by globally dispersed, multi-disciplined teams using our suite of

collaboration tools is at our core
«  Maintaining the highest standards of Social Value and delivery ethics

IBM was awarded World Changing IBM runs P-TECH schools in Together, IBM and Red Hat are

Company of the Year 2019 by 18 countries, helping >100,000 working to deliver the world’s

Fast Company students build skills for careers only next-generation hybrid
of the future multicloud platform

29 UK IBMers received honours

from the Queen for contributions IBM UK is home to many
to tech and society Master Inventors, with IBM has been integral to the UK
' >250 patents filed last economy for >100 years, and is
year alone one of its largest tech employers

IBM won the Global Diversity
Award 2019 and the ENEI's

Gold Standard 1BM dedicates >20,000 In the UK alone, IBM
volunteering hours every invests £170 million
year for a better society in R&D each year

IBM is committed to developing
future talent — we are Target
Jobs’ Graduate Employer of
the Year 2019

© Copyright IBM Corporation 2026. All rights reserved.

IBM Q, the world’s most
advanced quantum computing
initiative for commercial use,
is being used by CERN

IBM’s focus on sustainability
began in 1971 with our first
environmental policy

1BM develops watsonx based
generative AI solution for the Austrian
federal armed forces to provide
fact-based evaluation and
classification for the ability to remain
capable of acting in the light of risk
scenarios.
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CICs and innovation centres

IBM’s Globally Integrated
Capabilities network delivers
deep technical and industry
solutions for our clients.

Our Services Integration Hub
(SIH) ensures solution
consistency while our Global
Delivery Centers (GDC) and
Client Innovation Centers (CIC)
help IBM serve clients in their
own time zones.

Our dedicated Oracle Cloud
Garage in Bangalore develops
innovation for services and
solutions for Oracle Cloud.

© Copyright IBM Corporation 2026. All rights reserved.

@ Services Integration Hub
@ Client Innovation Centers (CIC)

@ OracleCloud Garage
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Our Cloud Impact Assessment defines the business case for our buyers

IBM Cloud Impact
Assessment

Develop the Business

Case for the “Journey
to Cloud” in 20 days

Target State

Business
Benefits Case

Roadmap &
Rol
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What new functionalities
existing in cloud can I exploit
for my business?

To what extent can cloud
remove my existing business
and IT pain-points?

What gaps exist in Saa$ as
compared to my current
business processes delivered
through my existing Oracle
on-premise platform?

What is the impact on

my current extensions/
customizations in my current
business solution?

Which extensions can be retired

and which must be replicated
through alternate processes?

What is the right transition
approach for cloud based
upen business benefit and
business risk?

Do I move to Saas or Iaas,
big-bang, staged, hybrid?

What is the most appropriate
implementation roadmap?

What is the cost of
doing nothing?

What is the business case
and ROI for moving to the
cloud—both business and IT?

Cloud Impact Assessment Steps
The CIA takes only 4 weeks to complete and
consists of three phases - Discovery (1 week),
Analysis (2 weeks), and Value (1 week).

Current State
Assessment
Assess current
business & system
performance

Automated against peer &
Diagnostic industry metrics
Install and run .

the [BM Identify system
Diagnostic inhibitors to
Toolkit on your performance
legacy 5
on-premise

Oracle instance

Discovery

Target State
Assessment
Quantify business
process & system
improvement
opportunities
Identify transition
risks Assess
critical existing
extensions

and reports

Analysis

Cloud Instance
Creation (optional)
Migrate your current
eBS configuration
and master data
into a live ERP
cloud instance OR
for all other legacy
platforms migrate
to OCI sandbox

Roadmap &
Business Case
Identify the right
roadmap for you
Document IT
costs for s/w,
support and
implementation
Document your
specific benefits
case and ROI

Playback
Deliver report

to your executive
team Provide
access to your
cloud instance
Agree next steps

Value
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1 week

2-3 weeks

We support all major Oracle platforms and versions
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ORACLE
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orRACLE
HYPERION

9.1 and

Infrastructure

8.1 and Higher

1-2 weeks

nt Return on Investment

Business Benefits
IT/ Support Benefits
/W Costs.

+ Implementation Costs




We offer a comprehensive range of services for OCI

Bringing continuous innovation throughout the journey to cloud

2 Build Manage 30% f?ster 20% faster
move 10 process
) . .
= Build innovative Manage, govern gloud fora t ]Sonﬁ%u‘ra‘tlon
a0 applications &  and optimise o en o e
= experiences hybrid multicloud Accelerated Greater
g environments Cloud Industry
@) Adoption ' Differentiation
IBM Managed
o0 e . g .
= Cognitive Service Improved Client Reduced Fu ;l plceittf?(r)ma
) i Business Technical upgrade for
2 Enterprise for Oracle ' In Value Trovel&
) for Oracl Cloud Mobile Agility Debt T i
or oracte (0]1] Procurement ‘ ransportation
Cloud for an client
Industrial
client Y

i Cloud native Cloud Improved Secure
7 build platform Management Process Performant
2 Intelligent Portal Efficiency Infrastructure
- Workflows Integration and
% Pre-built Job Mgmt.
0 Adapters Platform Resilient
_o' Bolt-on AIOpS & RPA security
(@) extensions SeCU”ty Tools 20% less architecture
= consumption of fora Life

OCI resources Sciences

. N ______§ ] .
for a Media & client
4-6 Weeks 12-26 Weeks 6-12 Months 3-5 Years Elf?feffamme”f
client

Underpinned by IBM Garage, Accelerated through Dynamic Delivery
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