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IBM Clinical Coding Assistant 

Service Overview 
IBM Clinical Coding Assistant is a Generative AI-powered solution designed to 

transform clinical coding accuracy, efficiency, and compliance. Beyond improving 

coding workflows, this service establishes a foundation for high-quality data, 

enabling robust record capture and powering intelligent care pathways. It also 

supports organisations in preparing for the transition to ICD-11, ensuring future-

proof coding practices aligned with global standards. 

 

Features 

• Role-Based AI Assistants Customised to Clinical Coding Standards and Workflows 

Example: Assistants tailored for inpatient, outpatient, and specialty coding teams, aligned with 

ICD-10, SNOMED CT, OPCS—and ready for ICD-11 migration. 

• Learn by Doing: Test, Iterate and Refine AI Assistants 

Example: Pilot deployments using real-world coding scenarios to optimise accuracy and usability 

before full rollout. 

• Intelligent Navigation and Decision Support 

Example: Context-aware prompts guiding coders through complex cases, highlighting missing 

documentation or ambiguous diagnoses. 

• Automated Code Suggestions and Validation 

Example: AI-driven recommendations for ICD-10 and SNOMED CT codes, with built-in 

compliance checks and ICD-11 readiness. 

• Coverage Across End-to-End Coding Workflow 

Examples: 

• Clinical documentation analysis and summarisation 

• Code assignment and validation 

• Quality assurance and audit trail generation 

• Governance, Analytics and Dashboards 

Example: Real-time dashboards tracking coding accuracy, productivity, and audit compliance. 

• Unbiased Advice on GenAI Platform and LLM Selection 

Example: Comparative evaluation of watsonx.ai and other platforms for healthcare compliance 

and data security. 
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Benefits 

• Improved Coding Accuracy and Compliance 

Example: Reducing coding errors by 25% through AI-assisted validation and real-time alerts. 

• Enhanced Productivity for Clinical Coding Teams 

Example: Cutting average coding time per case by 30%, freeing staff for higher-value tasks. 

• Foundation for Data Quality and Intelligent Care Pathways 

Example: Accurate, structured coding enables advanced analytics, population health insights, and 

personalised care planning. 

• Supports Transition to ICD-11 

Example: Built-in mapping and readiness tools to ensure smooth migration from ICD-10 to 

ICD-11. 

• Full Governance and Auditability 

Example: Every AI-generated suggestion logged for compliance with NHS and international 

standards. 

• Cost and Time Savings 

Example: Lower operational costs by automating repetitive coding tasks and reducing rework. 

 

Key Differentiators 

• Healthcare-Specific AI Expertise 

IBM combines clinical domain knowledge with advanced AI to deliver safe, accurate, and 

compliant coding solutions. 

• Future-Proof Design 

ICD-11 readiness ensures long-term sustainability and alignment with global standards. 

• Data Quality as a Strategic Asset 

High-quality coded data powers intelligent care pathways, predictive analytics, and population 

health management. 

• Governance and Compliance Built-In 

Frameworks ensure ethical, secure, and auditable AI adoption across all coding processes. 

• Human-Centred Design 

Co-designed with clinical coders to ensure usability and trust in AI recommendations. 
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About IBM 
Supporting Government  

 

We help government  

organisations in the UK and 

worldwide deliver and 

transform essential public 

services – our teams are 

passionate and proud about helping you to  

make a real difference to people’s lives.  

 

 

 

Government Services Supported by IBM  

 

The problems we solve for clients are 

complex and cannot be satisfied with 

technology alone. They require a partner 

that can also offer deep industry expertise  

and a relationship of trust.  

IBM combines the portfolio, people and 

sense of purpose necessary to meet today’s 

enterprise demands.  

 

Every day, we support 

and manage complex delivery for 

government clients where the impact of 

delivery has wide-reaching impact on 

citizens and national services.  

We bring access to the industry experience,  

insight and technology capability to deliver 

and operate secure, scalable, optimised and 

available services for government.  

 
              We support you by bringing:  

• Industry expertise – Professionals who 

understand and are passionate about 

delivering quality public services and can 

bring industry insights and apply 

innovation to your business processes  

• Trust and security capabilities – Protecting 

valuable data and insights and deploying 

new innovations responsibly  

• Innovative technology – Expertise in areas 

such as AI, blockchain, 5G, Automation, 

IoT, cybersecurity and quantum, delivered 

in a Hybrid Cloud environment  

• Experienced Services professionals to 

support strategy, innovation and deliver 

transformation and change to processes,  

applications, and cloud infrastructure  

• Global alliances – valuable partnerships 

with the world’s leading vendors  
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