IBM Consulting

| G-Cloud 15
IBM — IBM Generative Al Powered
Productivity & Quality Improvement for HR &

| Workforce Management
Service Definition Document

Email: ukcat@uk.ibm.com
Contact: Anne-Marie Wheeler



mailto:ukcat@uk.ibm.com

Contents

S IVICE DVOIVIEW et eeeeeeeeeeeeeeeeeeeeseeaeeseeaeseenasssnnesasnnsssnnsssnnsssnnssssnnssennnsssnnssennnsssnnssennnns 3
(O T8 @) (=T | ¥ = UURRR 4
ADOUL IBM oottt e et eee e e et e eesaeaaassaasnnessasnnnssesnnnassessnnassesnnnasesnnnnessennnnnss 6

© Copyright IBM Corporation 2025. All rights reserved. 2



[
L]

IBM Generative AI Powered Productivity & Quality
Improvement for HR & Workforce Management
Service Overview

Features

e End-to-end HR Operations Digital Transformation.

e Facilitated visioning, design, road map and business case development.

e Implementation, enablement and change management.

e Role-based assistants customised to your data, standards and workflows.
e Robust framework for measuring productivity and quality improvements.
e Unbiased advice on selection of GenAl platform and LLMs.

e Covers governance, analytics and dashboards for GenAl

Benefits

e Improves productivity and quality in your people management lifecycle.

e Bases data-driven decisions on measurable productivity and quality improvements.

e Maximises improvements to productivity and quality through role- specific
customisation.

e Leverages productivity improvements to reduce overall costs.

e Leverages productivity improvements to reduce task times and improve quality and user
experience.

e Full governance and auditability of your Generative Al initiatives.
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IBM Generative AI Powered Productivity & Quality
Improvement for HR & Workforce Management
Our Offering

This service, powered by IBM Garage's end-to-end model for accelerating digital transformation, helps public
sector organisations improve productivity and quality throughout the people management lifecycle.

IBM Garage Methodology

De-risk digital transformation through structured innovation

Co-create You need help defining a Co-execute You have a business Co-operate You have a proven solution you
business opportunity or opportunity and you need want to scale, and desire to
driving new insights into an support to build out an MVP. continue organizational
existing idea transformation.
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It provides customised, role-based Generative Al (GenAl) assistants to human resources (HR) and
workforce management teams, tailored to their specific data, standards, and workflows.

The service works with the organisation's chosen GenAl platform and Large Language Models (LLMs),
which are procured separately. Features include learn-by-doing testing and iteration, a robust
framework for measuring productivity and quality improvements, and unbiased advice on selecting the
right GenAl platform and LLMs. The service also covers governance, analytics, and dashboards for
GenAl

Benefits include improved productivity and quality, data-driven decision making, maximised
improvements, reduced costs, and reduced task times, with full governance and auditability of
Generative Al initiatives.
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The evolving needs of the UK

public sector workforce

Building a future-ready
workforce
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* Managing complex,
multi-generational
workforces with varied
employment models

* Supporting skills
development amid
evolving digital & service-
delivery demands

*  Ensuring fair, consistent
processes across
diverse roles &
departments

IBM’s approach to addressing the evolving needs of the public sector workforce

Enhancing employee
experience
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Providing intuitive HR
services for employees
Delivering personalised
interactions throughout
the employee lifecycle
Reducing the
administrative workload
for managers to enhance
productivity and
frontline impact

Strengthening governance
and transparency
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Seamlessly aligning HR
operations to changing
governmental standards
Maintaining accurate,
auditable data across
large, dispersed
organisations
Delivering transparent
reporting to support
governance and
assurance
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Modernising legacy
systems
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Moving from fragmented
or ageing systems to a
flexible, unified cloud
platform

Integrating seamlessly
with finance, payroll and
case management
solutions

Ensuring data quality,
migration accuracy, and
system interoperability
Enhancing user
experience through
modern HR tools
available anytime.
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Delivering value under
budget constraints
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Balancing
transformation
ambitions with tight
public sector spending
controls

Minimising disruption to
essential public services
during change

Building internal
capability to support
continuous
improvement after go-
live

Ensuring strong user
adoption to maximise
benefits



About IBM

Supporting Government

We help government

organisations in the UK and

worldwide deliver and

transform essential public

services — our teams are

passionate and proud about helping you to
make a real difference to people’s lives.

Government Services Supported by IBM
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(*~1  Social Care
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1= Work and Pensions
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The problems we solve for clients are
complex and cannot be satisfied with
technology alone. They require a partner
that can also offer deep industry expertise
and a relationship of trust.

IBM combines the portfolio, people and
sense of purpose necessary to meet today’s
enterprise demands.

Every day, we support

and manage complex delivery for
government clients where the impact of
delivery has wide-reaching impact on
citizens and national services.

We bring access to the industry experience,
insight and technology capability to deliver
and operate secure, scalable, optimised and
available services for government.

We support you by bringing:

e Industry expertise — Professionals who
understand and are passionate about
delivering quality public services and can
bring industry insights and apply
innovation to your business processes

e Trust and security capabilities — Protecting
valuable data and insights and deploying
new innovations responsibly

e Innovative technology — Expertise in areas
such as AlI, blockchain, 5G, Automation,
IoT, cybersecurity and quantum, delivered
in a Hybrid Cloud environment

o Experienced Services professionals to
support strategy, innovation and deliver
transformation and change to processes,
applications, and cloud infrastructure

e Global alliances — valuable partnerships
with the world’s leading vendors



Changing the world

IBM was awarded World Changing IBM runs P-TECH schools in

Company of the Year 2019 by 18 countries, helping >100,000
AbO ut | BM Fast Company students build skills for careers
of the future
Royal recognition "
inventors
29 UK IBMers received honours
from the Queen for contributions IBM UK is home to many
to tech and society 7 Master Inventors, with
We have worked together 5250 patesits fiad st
s year alone
with organisations in the Diversity
IBM won the Global Diversity
UK for over 100 years, Award 2019 and the ENEIs
Gold Standard
with a rich history of joint
Graduates

innovation and

IBM is committed to developing

achievements. built on future talent — we are Target
! Jobs' Graduate Employer of
trusted relationships. the Year 2019
Volunteering
IBM dedicates >20,000
IBM Q, the world’s most volunteering hours every
advanced quantum computing year for a better society

initiative for commercial use,
is being used by CERN

1BM's focus on sustainability
began in 1971 with our first
environmental policy

Together, IBM and Red Hat are
working to deliver the world’s
only next-generation hybrid
multicloud platform

IBM has been integral to the UK
economy for >100 years, and is
one of its largest tech employers

In the UK alone, IBM
invests £170 million
in R&D each year
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