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Service Description

Deliver a Beta phase to build, 
test and iterate a digital service. 
We take Alpha learning into 
production-ready designs, 
develop and integrate the 
service, run user research and 
accessibility testing, and 
prepare for GDS assessments. 
Includes DevOps, security, 
performance, transition 
planning, and continuous 
improvement through to live.

What the service is, what you get, and the benefits

Beta

Service Benefits

• Turn Alpha learning into a working service quickly

• Reduce delivery risk through frequent releases and 
user feedback

• Improve service quality using automated testing 
and assurance

• Pass assessments with evidence for GDS and 
governance

• Improve accessibility and usability before going live

• Increase confidence with secure, resilient, scalable 
cloud architecture

• Maintain business-as-usual through phased rollout 
and transition

• Accelerate adoption with training, support, and 
service guidance

• Improve performance through monitoring, tuning, 
and load testing

• Create a clear path to live service and continuous 
improvement

Service Features

• Multi-disciplinary Beta delivery team: product, 
design, engineering, test

• Iterative development using agile sprints and user 
feedback loops

• Service design and interaction design using Figma 
prototypes

• Full-stack build, integration, and API development

• Test automation, performance testing, and 
accessibility testing

• Security-by-design, threat modelling, and security 
testing

• DevOps pipelines and continuous delivery using 
Azure DevOps

• Data migration, environment setup, and release 
management

• Beta assessment preparation aligned to GDS 
Service Standard

• Transition planning, operational readiness, and 
continuous improvement
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What this service is for

Move from Alpha learning to a working, 
supportable service

This service is for teams that have completed 
Alpha and now need to build, test and iterate a 
digital service in Beta. We turn Alpha learning 
into production-ready designs, develop and 
integrate the service, and use regular user 
feedback to remove friction from real user 
journeys.

We focus on delivery that is assessment-ready 
and operationally practical, including DevOps, 
security, performance, accessibility testing, and 
transition planning so you have a clear route to 
live and continuous improvement through to 
live.

Key outcomes: Working service increments | 
Evidence for decisions | Accessibility and 
usability improved | Secure, resilient delivery | 
Clear route to live

Why this service is different

Delivery that is iterative, evidence-led, 
and transition-aware

We bring a multi-disciplinary Beta team across 
product, design, engineering and test, so 
delivery decisions are made with the right 
inputs at the right time. We work in agile sprints 
with user feedback loops and clear acceptance 
criteria, so progress is visible and releasable.

We prioritise assurance as part of delivery, not 
as a late stage: security-by-design, automated 
testing, accessibility testing, and performance 
testing are built into how we deliver. DevOps 
and transition planning support stable releases 
and a controlled route to live.

Differentiators: Multi-disciplinary Beta delivery 
team | Automated testing and assurance | 
Security-by-design and threat modelling | 
Continuous delivery using Azure DevOps | 
Transition planning through to live

Why this service is useful

Reduce risk while increasing pace and 
confidence

Beta can fail slowly when teams build features 
without user feedback, release controls, or a 
clear path to GDS assessments. This service 
keeps delivery decision-led, evidence-backed, 
and focused on the highest-value user journeys.

You get frequent releases, automated testing 
and assurance, and practical transition planning 
so you can maintain business-as-usual while 
moving towards live. It supports quality, 
accessibility, performance, and security 
outcomes without relying on late-stage fixes.

Common triggers: Alpha learning exists but 
build capacity is limited | Need frequent 
releases without increased risk | Accessibility 
issues found late | Performance and scaling 
concerns | Integration and API complexity | 
GDS assessment confidence is low

Build and iterate a production-ready service in Beta

Beta
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Methodology/Roadmap Example

Beta Phase

PRIVATE BETA BETA/LIVE

Project Kick Off

Beta Kick Off

Alpha Review and Beta Backlog Build

Sprint Creation 

Technical Spikes

Environments Provisioned 

Identify Sprint 

Backlog

• Building to GDS Service 

Standards; including all 

aspects of Technical, 

Design, Data, Security and  

Governance Assurance

• Building to customer 

guidelines and principles 

including Information 

Security and GDPR

Assurance

• Adherence to GDS Service 

Standards

• Meeting User Needs during 

Private Beta Build Cycles 

• Sprint Prototype Demos 

ensure acceptance criteria 

has been achieved

Acceptance

• Adopting the customer 

Governance approach and 

joint ways of working 

throughout a Beta 

engagement 

• Adopting an agile 

governance approach 

whilst ensuring standards 

are being achieved

Compliance

• Project Planning 

(Hypercare) for Live

• Change and Adoption Plan 

Implemented

• Training Needs Plan 

Implemented

• Hypercare Plan 

Implemented

Live Planning 

BETA 

ASSESSMENT

Build Test

Release Acceptance
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Beta Agile Sprint Iterations
Example

1 2 3333

1. Beta Kick-off Meeting
• Discuss approach and high-

level objectives as agreed 
from “Inception”

• Roles and Responsibilities

• Project objectives, Platform 
roadmaps and Project MVP 
discussed

2. Beta Backlog 
review/refinement
• Review user stories to be 

“pulled” into upcoming sprint

• Agree on Team Sprint Goals 
and Objectives

B

A

3. BETA Sprint Iterations 
• 2 weeks sprints 

(synchronised across the 
project)

A. Daily “stand-ups”

B. Track sprint 
development 
progress in DevOps

C. Deploy to relevant 
test environments

C

5

4. Governance
• Weekly project progress

• RAID log review

• Project MVP tracking

• Look ahead future sprints

4

5. Sprint Playback
• Presentation of sprint 

outputs / Demos

• Design Documents

• Lessons Learnt

• Project MVP and values 
delivered

6

6. User Testing
• Business users to test and 

feedback as early as possible 
after each sprint

• Feedback captured into Beta 
backlog for prioritisations and 
design
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One Hitachi
Hitachi Solutions is part of Hitachi, Ltd., one of the world’s largest 

and most respected organisations. 

Sustainable 
government 

transformation.

Human-centric 
by default.

Powered by 
Microsoft. 

Our vision is to be government’s partner of choice for the design and delivery 
of sustainable, human-centred, Microsoft Solutions and digital services. 

Human-centred 
Services

Every service starts with 
people and how technology 
can make their day simpler. 

Deep Microsoft 
Expertise

Hitachi Solutions is 
dedicated exclusively to the 

Microsoft ecosystem. 

Emotionally 
Aware Delivery

Our former civil servants 
bring deep understanding 

and cultural alignment.
+ +

Hitachi Solutions for the UK Government

=

+
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Industry

Our Credentials

Microsoft

Microsoft global Government and Finance 
Partner of the Year 2025

Microsoft Partner of the Year 2025 Finalists in 
Build and Modernise AI Apps, Dynamics 365 
Supply Chain, Dynamics 365 Sales and Customer 
Insights, and Low Code Application Development  

22 Years in Microsoft’s Inner Circle 
(including 2025)

Microsoft Solutions Partner across AI Business 
Solutions, Cloud and AI Platforms and Security 
with 18+ specialisations 

Keystone member of the Government Digital 
Sustainability Alliance

Crown Commercial Service Supplier

Cyber Essentials Plus Certified

ISO-certified across Quality, Environment, Service, 
Business Continuity, Information Security, and 
Privacy Management 

Recognised in the Smarter Working Live Awards 
for our regulatory services Customer Experience
work with the Environment Agency
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Sustainable business transformation through tailored advisory, consulting, and technology solutions.

Our Services and Expertise

Custom Enterprise Apps, Pro & Low Code Dev

Cloud, Platform & Security

Agile Government Delivery

Solution Advisory & Architecture

System Integration & Testing

Business Consulting & Transformation Strategy

Data & Analytics

AI, Agents & Automation

ERP, CRM & Agentic Business Applications

Change, Adoption & Learning

User-Centred Research & Design

Application Support & Managed Services

Our Services 
and Expertise
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Our Clients

"Hitachi Solutions brings substantial 
digital expertise to the table, 
complementing our robust business 
experience. Their insights have been 
instrumental in identifying opportunities 
for enhancement and accelerating 
our initiatives.”

Gillian Pratt
Deputy Director Future Regulation 
at Environment Agency

"Hitachi Solutions were really good 
to work with, expertly turning our 
processes into slick system functionality. 
Their patience, understanding and "one 
team” approach to this project 
facilitated a free-flowing, inclusive 
environment. Hitachi Solutions' expert 
technical teams have delivered a great 
user experience, employing creative 
thinking to deliver to our often complex 
requirements.”

Daniel Saward
OIA Head of Digital Technology

"Hitachi Solutions brought in a great 
project team who we kept for the full 
duration; they engaged with The Royal 
Mint side of things very effectively. 
It really felt like they were part of our 
own team.”

Richard Hobbs
CIO The Royal Mint

"DHSC collaborates closely with 
Hitachi Solutions LTS, emphasising 
the significance of our enduring 
partnership characterised by 
collaborative teamwork and mutual 
trust. Operating with a framework 
of high trust and capability, Hitachi 
Solutions ensures the delivery of 
quality and excellence to DHSC. 
Hitachi Solutions should be very 
proud of their track record in DHSC.”

Bryan Rayner
Head of IT Business Systems

"Hitachi Solutions bring the innovation, 
space and expertise needed to deliver 
digital transformation at a pace 
that is needed.”

Andy MacDonald
Director of Customer Services, 
Aberdeen City Council

"Right from the start, we recognised 
in Hitachi Solutions a potential partner 
that would listen to us and really 
recognise the value of what we 
were trying to achieve, the lifesaving 
benefits of what we were trying to 
build and support.”

Alex Duncan
Chief Technology Officer
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UK

110 Bishopsgate, 
23rd floor

EC2N 4AY London

enquiries@hitachisolutions.com

+44 (0)204 526 8510

Contact Us

©Hitachi Solutions, Ltd. 2025. All rights reserved. Hitachi Solutions

hitachi-solutions.co.uk

hitachi-solutions-europe

mailto:enquiries@hitachisolutions.com
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