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Service Description

Get insight from your data in as 
little as 10 days. We run 
requirements workshops, 
analyse data from multiple 
sources, prototype dashboards, 
then develop data models and 
Power BI reports. Includes 
solution design, environment 
and data access setup, UAT, 
user training and deployment, 
plus stakeholder playback and 
scope sign-off.

What the service is, what you get, and the benefits

Power Bi Starter for 10

Service Benefits

• Get insight in as little as 10 days

• Answer real business questions with interactive 
Power BI dashboards

• Combine data from multiple sources into one view

• Improve decision making with clear, consistent 
measures and models

• Build confidence through stakeholder playback and 
visible progress

• Keep reporting secure with data privacy built in

• Reduce rework by agreeing scope and solution 
design early

• Enable users to take action from trusted data 
insights

• Provide production-ready proof of value before 
wider rollout

• Grow into a broader reporting and analytics 
platform over time

Service Features

• Requirements workshops to agree business 
questions and priorities

• Data analysis to assess sources, quality, and 
reporting feasibility

• Rapid dashboard prototypes with stakeholder 
playback and refinements

• High-level solution design and scope sign-off in 
week one

• Systems and data access setup for agreed source 
systems

• Environment and infrastructure readiness to support 
Power BI delivery

• Data development to load, shape, and prepare 
datasets

• Data modelling to build analytical models for 
dashboards

• Dashboard development to build interactive reports 
answering real questions

• UAT, user training, and deployment of
the finished dashboards
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What this service is for

Turn real business questions into trusted 
dashboards

This service helps teams that need clear 
answers from data, quickly, without creating a 
reporting mess. We run short workshops to 
agree the business questions, KPIs and 
definitions, then build a usable Power BI 
reporting foundation with a semantic model 
and measures that people can rely on. 

We design and validate dashboards with users, 
then publish safely using deployment pipelines 
and agreed permissions. The focus is 
production-ready proof of value, delivered on a 
short timebox (typically as little as 10 days). 

Key outcomes: Agreed KPIs and definitions | 
Reusable semantic model | Accessible 
dashboards | Controlled publishing | Clear 
handover

Why this service is different

Timeboxed delivery with governance 
built in

We start with the decisions your teams need to 
make, then build the minimum reporting 
foundation required to answer those questions 
properly. That means clear KPI definitions, a 
reusable semantic model, and user validation 
before anything is treated as “done”.

We publish through controlled deployment, 
apply permissions and row-level security, and 
capture the essentials for assurance and 
support. The result is not just a dashboard, but 
a governed pattern that is maintainable and 
ready to extend.

Differentiators: Decision-led KPI definition | 
Semantic model first | Accessibility considered 
early | Controlled releases | Audit-friendly 
documentation

Why this service is useful

Remove rework and rebuild confidence 
in the numbers

Teams often lose time arguing about 
definitions, rebuilding the same measures, and 
working around spreadsheets because there is 
no shared model or controlled way to publish 
changes. This creates delays, duplicated effort, 
and dashboards that look good but cannot be 
maintained.

This service creates a repeatable pattern for 
measures, modelling, security and release, so 
reporting becomes quicker to change and 
easier to govern. You get insight you can act 
on, plus a foundation you can extend. 

Common triggers: KPI disagreement | 
Spreadsheet-heavy reporting | Slow dashboard 
delivery | Low trust in numbers | New data 
sources to combine | Accessibility expectations

Get a governed Power BI reporting foundation in days, not months

Power Bi Starter for 10
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Power Bi Starter for 10

Power BI is the world’s leading data analytics platform and our Power BI 

Starter for 10 package allows you to get answers to real business 

challenges in as little as 10 days.

We help our customers load and model their data to build compelling 

interactive dashboards that will give you the insight to make informed 

business decisions.  

Our consultants will work with you to ensure that the dashboard unlocks 

the value in your data and provides you with production ready proof that 

data analytics using Power BI provides real return on your investment.
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Benefits

Value from your data: Power BI Starter for 10

Fast time to value – 
insight in as little as 10 

days

Interactive dashboards that 
answer real business 

questions

Secure with data 
privacy built in

Data from multiple 
sources

Enabling train of 
thought analysis

Enabling you to take 
action from your data 

insights
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Our Solution: Power BI Starter for 10

Data in… Value out
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Power BI Starter for 10: How it Works

Business Requirements

We make sure to understand 
the business problem you’re 
looking to solve and work 
with you to craft a solution 
that will deliver tangible 
outcomes

Data Analysis

We profile and audit your 
data to build up a picture of 
how we can answer the 
questions and what an 
analytical data model will 
look like

Rapid Prototyping

We’ll give you early sight of 
your data in Power BI, 
keeping us focused, on track 
and allowing you to make 
tweaks to the dashboard as 
we build it

Development

We build the data ingestion 
routines, transformation jobs 
and visualisations to bring 
your data to life. Security and 
privacy rules are also 
developed to keep your data 
secure

Playback

We walk through the insights 
we have discovered in your 
data with key stakeholders, 
leaving you with a 
refreshable Power BI 
dashboard and a plan for 
future development.
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Discovery

Build

Presentation

Day 1 2

Business requirements workshops

Data Development

UAT, User Training & Deployment

Data Modelling

Dashboard Development

Data Analysis

Prototyping

3 4 5 6 7 8 9 10 11 12

Sign off Scope

High level Solution Design Complete 

Environments & Infrastructure

Systems  & Data Access Stakeholder Playback

A typical Power BI Starter for 10 engagement, focusing on aligning data analytics with  real world business 
challenges

Our Plan: Business Value From Power BI in 10 days
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Hitachi Solutions Europe
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One Hitachi
Hitachi Solutions is part of Hitachi, Ltd., one of the world’s largest 

and most respected organisations. 

Sustainable 
government 

transformation.

Human-centric 
by default.

Powered by 
Microsoft. 

Our vision is to be government’s partner of choice for the design and delivery 
of sustainable, human-centred, Microsoft Solutions and digital services. 

Human-centred 
Services

Every service starts with 
people and how technology 
can make their day simpler. 

Deep Microsoft 
Expertise

Hitachi Solutions is 
dedicated exclusively to the 

Microsoft ecosystem. 

Emotionally 
Aware Delivery

Our former civil servants 
bring deep understanding 

and cultural alignment.
+ +

Hitachi Solutions for the UK Government

=

+
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Industry

Our Credentials

Microsoft

Microsoft global Government and Finance 
Partner of the Year 2025

Microsoft Partner of the Year 2025 Finalists in 
Build and Modernise AI Apps, Dynamics 365 
Supply Chain, Dynamics 365 Sales and Customer 
Insights, and Low Code Application Development  

22 Years in Microsoft’s Inner Circle 
(including 2025)

Microsoft Solutions Partner across AI Business 
Solutions, Cloud and AI Platforms and Security 
with 18+ specialisations 

Keystone member of the Government Digital 
Sustainability Alliance

Crown Commercial Service Supplier

Cyber Essentials Plus Certified

ISO-certified across Quality, Environment, Service, 
Business Continuity, Information Security, and 
Privacy Management 

Recognised in the Smarter Working Live Awards 
for our regulatory services Customer Experience
work with the Environment Agency
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Sustainable business transformation through tailored advisory, consulting, and technology solutions.

Our Services and Expertise

Custom Enterprise Apps, Pro & Low Code Dev

Cloud, Platform & Security

Agile Government Delivery

Solution Advisory & Architecture

System Integration & Testing

Business Consulting & Transformation Strategy

Data & Analytics

AI, Agents & Automation

ERP, CRM & Agentic Business Applications

Change, Adoption & Learning

User-Centred Research & Design

Application Support & Managed Services

Our Services 
and Expertise
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Our Clients

"Hitachi Solutions brings substantial 
digital expertise to the table, 
complementing our robust business 
experience. Their insights have been 
instrumental in identifying opportunities 
for enhancement and accelerating 
our initiatives.”

Gillian Pratt
Deputy Director Future Regulation 
at Environment Agency

"Hitachi Solutions were really good 
to work with, expertly turning our 
processes into slick system functionality. 
Their patience, understanding and "one 
team” approach to this project 
facilitated a free-flowing, inclusive 
environment. Hitachi Solutions' expert 
technical teams have delivered a great 
user experience, employing creative 
thinking to deliver to our often complex 
requirements.”

Daniel Saward
OIA Head of Digital Technology

"Hitachi Solutions brought in a great 
project team who we kept for the full 
duration; they engaged with The Royal 
Mint side of things very effectively. 
It really felt like they were part of our 
own team.”

Richard Hobbs
CIO The Royal Mint

"DHSC collaborates closely with 
Hitachi Solutions LTS, emphasising 
the significance of our enduring 
partnership characterised by 
collaborative teamwork and mutual 
trust. Operating with a framework 
of high trust and capability, Hitachi 
Solutions ensures the delivery of 
quality and excellence to DHSC. 
Hitachi Solutions should be very 
proud of their track record in DHSC.”

Bryan Rayner
Head of IT Business Systems

"Hitachi Solutions bring the innovation, 
space and expertise needed to deliver 
digital transformation at a pace 
that is needed.”

Andy MacDonald
Director of Customer Services, 
Aberdeen City Council

"Right from the start, we recognised 
in Hitachi Solutions a potential partner 
that would listen to us and really 
recognise the value of what we 
were trying to achieve, the lifesaving 
benefits of what we were trying to 
build and support.”

Alex Duncan
Chief Technology Officer
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UK

110 Bishopsgate, 
23rd floor

EC2N 4AY London

enquiries@hitachisolutions.com

+44 (0)204 526 8510

Contact Us

©Hitachi Solutions, Ltd. 2025. All rights reserved. Hitachi Solutions

hitachi-solutions.co.uk

hitachi-solutions-europe

mailto:enquiries@hitachisolutions.com
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