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Service overview 
The AI Health Analysis service leverages deep learning and custom AI models to deliver advanced 
patient care within a primary or secondary care clinical context across healthcare pathways. 
 
Research has shown that societal health problems are a growing epidemic, placing incredible 
strain on our healthcare service providers. At the same time, the causes and impacts exhibit 
huge diversity, requiring high-touch, personalised care that is out of reach of classic clinical 
pathways. 
 
The AI Health Analysis service can ingest frontline data from a variety of primary and secondary 
care clinical services, and then use custom AI models that specifically understand both the 
pathway and the data context to deliver personalised clinical management recommendations. 
The service is advisory only, the clinician remains responsible at all times for specific 
applications for individual pathways. 
 
In the modern clinical setting, there are a myriad of disparate data sources, creating an 
overwhelming demand for review and analysis. Traditional methods are unable to keep pace 
with the increasing data volume and complexity. The AI Health Analysis service is designed to 
collate these disparate data sources, and using AI models to generate rapid individual clinical 
assessments, as well as visuals and dashboards facilitating further exploration. 
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Pricing 
The AI Health Analysis service requires two core elements that are priced separately: 
 
Infrastructure is unit priced. A unit provides all the infrastructure functions to support 
processing for a fixed number of patients. 
 
Compute is priced directly on the number of patients. This is particularly important when 
considering expensive AI processing costs that are sensitive to the number of requests (or 
tokens) consumed. 
 
The service starts with Baseline units that are capable of supporting up to 6,000 patients. 
Baseline is the minimum service quantity for any single client deployment. 
 
As needs grow, Additional units can be added to cater for increased patient numbers. A block 
of 1,000 patients is quoted here, but custom prices to reflect the patient numbers can be 
provided. 
 
If the client has any frontline service that is able to deliver patient data directly to the AI Health 
Analysis service in the format required, then no integration is needed. For all other frontline 
service cases, add one or more Integration units. Each separate frontline service integrated will 
need its own Integration Infrastructure Unit. The processing costs for standard integration 
are usually much lower than AI compute costs, and Integration Compute is priced separately 
to reflect this. A block of 1,000 patients is quoted here, but custom prices to reflect the patient 
numbers can be provided. 
 
Finally, all planning, design and implementation work will require professional services. See the 
companion AI Health Integration service for details of day rate costs. 
 
All costs are shown per month. The minimum order duration is one year. All costs exclude VAT 
at prevailing rates. 
 

Cost Item Patient quantity Cost per Month 

Baseline Infrastructure 6,000 patients £ 20,520 

Baseline AI Compute 6,000 patients £ 108,000 

Additional Infrastructure 1,000 patients £ 3,420 

Additional AI Compute 1,000 patients £ 18,000 

Integration Infrastructure 1,000 patients £ 8,210 

Integration Compute 1,000 patients £ 7,000 
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