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1 Service Overview

As a Tier-One Global Systems Integrator and past winner of Microsoft Services Partner of the Year, Capgemini
has a market leading Microsoft capability to support Cloud services, covering advisory services, business change,
architecture, build, run, hosting and migration.

Capgemini can offer a comprehensive suite of Microsoft Azure solutions and services, including Migration,
Design, Development, Implementation, Integration and Consultancy. Leveraging extensive expertise in Azure
(1aaS and PaaS), C#, .NET and cross-platform .NET Core, ASP.NET MVC, |oT, Azure APl Management, AKS, Visual
Studio, SQL Server, Azure Artificial Intelligence services (Azure OpenAl Service, Al Vision, Al Seach) and Azure
DevOps, Capgemini helps organisations modernise legacy applications, adopt cloud-native architectures, and
integrate intelligent, Al driven solutions that enhance business agility. With proven success across multiple
sectors, including UK Government, we combine engineering excellence with innovation to accelerate digital
transformation and unlock data-driven insights. Capgemini’s Microsoft Azure Migration Service can offer the
Cloud Assessment; Migration (including SAP to Azure), Architecture, Design, Planning, Execution, Remediation
and Testing; Consultation and Service Management in support of the migration to Cloud based services.

This service can support Cloud based projects and services.

2 Why Capgemini

2.1 Capgemini and Microsoft —an Established Global
Partnership

Since 1997, Capgemini and Microsoft have maintained what Microsoft describes as “a strategic partnership that
integrates unsurpassed consulting experience with world-class technology.” Capgemini and Microsoft’s
longstanding partnership is founded on joint collaboration and innovation. Capgemini is a certified Microsoft
Azure Expert, Gold Certified Partner, an Azure Partner (laaS and PaaS) and since 2011 and has received
numerous awards recognising Capgemini’s track record with Microsoft Solutions. Capgemini has twice been
named Microsoft Enterprise Partner of the Year and Microsoft Services Partner of the Year by Microsoft
themselves and has also been recognised for its joint work in the Public Sector. In 2019, Capgemini was awarded
partner of the year for SAP on Azure. In 2025 Capgemini was also awarded the Microsoft Al Apps Advanced
Specialisation award, recognising Capgemini’s ongoing commitment to leading-edge innovation in artificial
intelligence solutions on the Azure platform. Through a shared vision for digital transformation, Capgemini and
Microsoft continue to empower organisations to achieve greater agility, intelligence, and value from their
technology investments

2.2  World Class Microsoft Delivery Capabilities

For more than twenty years, the Capgemini/Microsoft partnership has a track record of providing customised,
highly Functional and Flexible strategies that have met and exceeded the expectations of clients around the
world. As a Certified Azure Expert, Al Apps Advanced Specialist, Gold Certified Microsoft Partner and an Azure
Partner, Capgemini’s relationship with Microsoft is managed at a global level, and Capgemini has access to
Microsoft support, product teams, business groups, Microsoft executives and training — all of which Capgemini
uses to support the service delivery. Capgemini has been providing Centre of Excellence consulting, Application
Management Services, Migration and Development services in partnership with Microsoft for over a decade.

2.3 Capgemini's UK Microsoft Capability

Within the UK, Capgemini has been developing solutions with Microsoft technologies for over a decade and
Capgemini’s solutions span several industry verticals. Capgemini has over 450+ skilled Microsoft Azure staff in
the UK, with over 1000 certifications between them. There are around 35,000 across the globe including some
7000 Azure Certified Architects. Many UK staff hold clearances ranging from BPSS through SC to DV.
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2.4 Quality and Consistency

Capgemini uses leading market development tools in conjunction with Capgemini’s proprietary tools to deliver
solutions in an industrialised manner while maintaining a focus on quality and agility. Capgemini has invested
heavily in developing tools and accelerators which help improve the efficiency, repeatability and consistency of
Capgemini's Microsoft implementations across the project lifecycle - from estimation through to build and
deployment.

Amongst the tools and accelerators which can support Capgemini's services are:

Proven Methodology For Microsoft Azure Migration: Capgemini UK has a proven methodology for
identifying and migrating appropriate applications to Microsoft Azure, including SAP;

Cloud Assessment: Capgemini has a proven Cloud Assessment process that collects details of the existing
applications, identifies the options for cloud migration and delivers the high-level design and roadmap for
the migration. This uses questionnaires, workshops and interviews together with automated tools including
Capgemini’s Infrastructure Revelation & Investigation System (IRIS) and RISC Networks' Cloudscape™
product;

Application Modernisation: Capgemini streamlines legacy application transformation with a proven
approach. By harnessing Azure Kubernetes Service, advanced containerisation, and integrated Al, Capgemini
quickly turns outdated systems into agile, cloud-native solutions. This ensures efficient migration and
unlocks the power of the latest Azure innovations for a future-ready digital landscape.

Intelligent Applications: Leveraging Al Foundry and Al Studio, we design and implement advanced
generative Al solutions using Azure OpenAl Service. These solutions enable intelligent document
automation, conversational chatbots, and sophisticated knowledge retrieval, seamlessly integrating cutting-
edge Al capabilities into business processes for enhanced efficiency and user experience.

Cognitive Services: Capgemini puts Microsoft Cognitive Services to work—bringing clients smart vision,
speech, and language solutions that power real-time image analysis, voice recognition, and conversational
Al. We embed these capabilities for sharper insights, richer user experiences, and smarter business
operations, helping organisations unlock value from their data and delight customers.

Predictive Analytics: Capgemini harnesses the power of Azure Machine Learning to deliver sharp
forecasting and actionable insights, empowering clients with data-driven decisions that drive real business
value.

Compliance: Capgemini takes compliance seriously—meeting all Procurement Act 2023 requirements. We
deliver robust Carbon Reduction Plans to drive sustainability and consistently apply accessibility standards,
ensuring every solution is responsible, inclusive, and future-ready.

API Transformation: Capgemini’s experience with Azure Integration Services lets you connect your apps and
data instantly, securely, and at scale. Using Azure API Management, Logic Apps, Service Bus, and Event Grid,
we streamline integration between cloud and on-premises systems - delivering robust, governed APIs that
accelerate innovation and let you unlock the full power of your digital landscape.

DevSecOps / Azure Provisioning: Capgemini harnesses modern platform engineering and Infrastructure as
Code (1aC) to automate provisioning, testing, and deployment on Microsoft Azure. Leveraging Azure, Visual
Studio, and Azure DevOps, we deliver secure, scalable automation and ALM—embedding security at every
step.

Azure PaaS Enterprise Patterns: Capgemini has a set of development patterns which address common
technical scenarios and have been tested at scale and passed security audits. These patterns enable the
rapid development of new business scenarios.

FinOps & Sustainability: Capgemini empowers our clients to optimise cloud spend and drive sustainability
by implementing robust Azure FinOps practices, advanced cost management tooling, and actionable insights
- ensuring efficient resource usage, transparency, and ongoing alignment with environmental goals.Low/no-
code solutions: leveraging Power Platform (Power Apps, Power Automate, Power Virtual Agents and Power
Bl) to provide rapid, low-cost applications that work across devices;
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= Security: Capgemini brings deep expertise in cloud security, shaped by extensive experience delivering
secure solutions—including List X services in the UK. Our trusted, battle-tested methodologies adapt to any
migration scenario, ensuring robust protection of your data every step of the way.

This is all underpinned by an integrated set of tools - Microsoft Visual Studio and Azure DevOps - which can
ensure a high-quality service and supporting DevSecOps approaches. Capgemini’'s Microsoft DevSecOps for
Microsoft Service can provide more details on the services offered.

3 The Capgemini Proposition

While the industry is full of organisations claiming Microsoft capability, the demand for Microsoft skills currently
far exceeds supply. Moreover, there are few organisations which can match Capgemini’s breadth of resources
and credentials or the ability to offer a fully managed build to run range of services.

Capgemini can supply a range of Microsoft skills in support of the implementation of complex solutions,
typically:

= Enterprise Architects who can assist an organisation assess the options for migrating their existing systems
to Azure based on the current infrastructure and applications together with the organisation’s priorities and
needs;

= Solution Architects and Consultants who have experience in designing, implementing and integrating
Microsoft solutions at scale and into complex, in-house, cloud and hybrid ecosystems;

= Infrastructure Architects with experience of planning, designing and implementing large, distributed
topologies (cloud, hybrid and in-house);

= Al Architects/Engineers Al pros who design, deliver, and scale intelligent solutions fast. They plug Al into
enterprise systems, automate pipelines, and optimise models—securely and ethically—across Azure and
beyond.

= Security Architects who have experience in designing, implementing and integrating security and identity
between existing systems and security infrastructure and Azure;

= Developers: who can provide software delivery services and Microsoft product configuration across the
Microsoft technology stack comprising of Web/Mobile/APIs with Azure App Services, APl Management,
Serverless Compute, Serverless Functions, Service Fabric and Container Services for microservices (AKS);
Integration with Power Automate, Azure Logic Apps and Service BUs; Data with SQL Server and NoSQL
databases (e.g. Cosmos DB);

= DevOps Engineers who can manage and automate the delivery pipeline for an entire end-to-end solution
with enduring monitoring;

= Support Engineers who have experience in quickly diagnosing and resolving issues;

= Testers who understand the product and can strike a balance in testing effort to enable delivery of a quality
solution (manual and automated);

= Specialist resources such as Release Managers, Accessibility Compliance specialists, Security Architects,
GDS assessors and GDPR specialists to name a few. These are often missed by Capgemini’'s competitors and
only considered when the project is failing.

4 Our Approach

Capgemini's approach can offer customers an industrialised capability for the rapid delivery of cost effective
Azure Development,Migrations Al integration, intelligent applications, and app modernisation. Leveraging
multiple development centres, each potentially with multiple production lines staffed by multiple production
teams — each with a standard composition. By embedding Al-driven solutions and modernising applications
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throughout the process, the approach fosters highly-engaged business users, accelerates time-to-value, and
further reduces ongoing support costs.The adoption of standard delivery methodologies, combined with the
integration of intelligent technologies, enabled clients to realise substantial benefits and future-ready digital
transformations.

Distributed delivery of Capgemini’'s development services means clients can benefit from competitive resource
costs to assist them in addressing the challenges of information transfer. Capgemini’'s body of intellectual
property has been developed to support delivery with a high degree of automation and quality.

Capgemini can also draw down skills globally in an agile manner based on its international capability.
Capgemini's investment in staff and unique training strategies through the Capgemini University are recognised
throughout the industry.

Based on Capgemini’s global experience in Microsoft Azure migrations, Capgemini has a proven process which is
outlined below. Throughout this process Capgemini can collaborate extensively to align the completed solution
with the unique, agreed needs and requirements of each client.

Cloud Assessment Business Case and Roadmap PoC Planning
= Collect and analyse details of = Agree migration patterns for = |dentify a small number (3-5)
existing systems/infrastructure each application of applications to include in a
= Agree the initial cloud pattern = Determine key dependencies Proof of Concept
for each application and business drivers = Sign-off on PoC charter and
= For apps considered for laaS or = Develop preliminary business/ business case
PaaS move on to step #2 financial case and roadmap
. 7 '\ J N\ /
4 O 0 \
Proof of Concept Detailed Design and Planning Migration
= Design, migrate and remediate = Agree detailed migration = |Implement migration to Azure
applications agreed in the PoC Architecture, Design, laaS and Paas for applications
(to the agreed PoC level) Sequencing and Planning according to sequence/plans
= Test migration outcome and = Includes Security/Identity and = Undertake any remedial work
required integration against Federation needs, Information and test — skills dependent on
PoC charter Assurance, etc. application platform
N AN AN Y,

This diagram is for illustration only and does not represent any obligation or responsibility of Capgemini.
To accelerate this process, Capgemini has developed its Cloud Assessment and Cloud Migration approaches.

Capgemini Cloud Assessment can provide a process to capture details of the applications to be migrated,
assess their suitability for migration to Azure and their migration options, develop a business case and roadmap
for the migration and identify any areas suitable for Pilots/Proofs of Concept:
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Cloud Options

Applications

Determine possible migration options
(laaS, Paa$8, Combination)

Multiple options may apply

laaS

[ Faas

Combination

1. Cloud Assessment

Agree appropriate migration pattern
Estimate level of migration effort

= |dentify key areas of technical risk
= Define initial migration plan

2. Migration Options

= |dentify suitable migration tools if
appropriate

v

3. Pilot Migration

This diagram is for illustration only and does not represent any obligation or responsibility of Capgemini.

Key factors that are assessed and can impact on the migration options include the technology, business
functionality, non-functional requirements, integration and financial case:

Key factors for choosing cloud option(on-premise/laaS/PaaS)

q . . Non-functional o Financial Business
Technology Stack Business Functionality ) Integration
Requirements Case
Technologies Criticality Security Number of integrations License Portability
. . . . . Current Run cost and team
Programming languages Complexity Performance Complexity of integrations

size

Availability of source code

i Availabilit, -bui
) e Life expectancy y Number of protocols Re-build cost
Regulatory / Compliance Data volumes exchanged
Stability

Geographical Spread
Agility
This diagram is for illustration only and does not represent any obligation or responsibility of Capgemini.

The assessment can be run in number of different ways using a range of Capgemini tools to collect the detail
needed from system owners as well as technical and business stakeholders.

Security: Capgemini considers the appropriate level of security and privacy to be critical aspects of any solution.
Capgemini's approach can help evaluate and categorise the security and/or privacy requirements in the early
stages of an engagement, in agreement with the Buyer. This can enable “secure by design” and “privacy by
design” to be embedded in the design and delivery of the solution, through the functional and technical design
of the solution, the design and implementation of environments needed for the delivery of the solution and in
Capgemini's delivery approach and ways of working.

Taking inputs from the Cloud Assessment, critical questions on security, identity management and data
sovereignty can be addressed. As part of the migration, the question of how identity is to be managed and
whether user credentials are to be migrated to or synchronised with Azure Active Directory needs to be
answered. The implications of this can lead to changes being needed in the in-house directory. Capgemini has
proven approaches, resources and a range of experience of addressing these challenges.
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Capgemini’'s Cloud Migration Approach can provide a flexible and scalable model for delivering the migration
of multiple applications to Azure:

Analyse & plan Design ) . App code :
migration in detailed 3 Coll;bo.ratlve Fro:ls@nDev&Test refactor, Testing . 5 Deplo‘,‘r&‘ 3 cl).ea.rn.&
depth architecture | esien nvironments configure, move migration e-commission : ptimize
%) Back Up ‘
N1 BA, unn| [0 ] . @ (=
H 3 N\ @ o _ : - =
£ N —> —> —> _ — - (v =
: RN gl o5
Pattern |:| © i E* '
= |
Sequence = ;
= /\/.| Meonitor |
Factory Processes Management Service
Instrumentation Introduction

This diagram is for illustration only and does not represent any obligation or responsibility of Capgemini.

As an Azure migration can include applications built on Open Source technologies other than Microsoft’s,
typically Linux, Apache, Java, PERL, etc. any remediation work undertaken can require the specific skills for that
technology stack — this is another area where Capgemini’s breadth of services can help enable complex
migrations to be undertaken. With the Microsoft and .NET development capabilities from Capgemini’'s Microsoft
Azure Services alongside the Open Source development capabilities from Capgemini’s Open Source Solutions
Service, Capgemini can deliver Azure Migrations for a comprehensive range of scenarios.

Use of any Open Source software (OSS) is subject to the licence terms of such OSS.

4.1 Capgemini’'s Microsoft Azure Services

Capgemini can offer a comprehensive suite of Microsoft solutions and services from across the project lifecycle,
which can be purchased either in combination or individually.

= Microsoft Azure Migration and Transformation: to assess and migrate existing applications to the
Microsoft Azure PaaS and/or laaS platform, including hybrid deployments;

= Microsoft Development: to build modern Web, Mobile and API apps, microservice and container solutions
using Microsoft technologies and platforms including.NET Core, .NET, AKS, SQL Server, CosmosDB as well as
Azure's range of PaaS and laaS compute, data and cognitive services;

= Microsoft Azure Integration: enterprise application integration built from Azure PaaS services including
Azure Logic Apps, Azure Service Bus and APl Management;

= Intelligent Applications: Al-powered apps with Azure's cutting-edge machine learning and analytics.
Transform business outcomes with predictive insights and seamless automation.

= Web and Mobile Apps: Engaging web and mobile applications using Azure Web Apps, Mobile Apps and API
Apps with ASP.NET Core MVC, ReactJS and AngularJsS;

= Internet of Things (IoT): using Azure IoT Suite to provide remote monitoring, control and deriving insights
from the edge of the organisation;

= Microsoft application support: for the on-going maintenance and enhancement of the solution;

= DevSecOps for Microsoft: to support, accelerate and automate the development, testing, deployment and
monitoring around Microsoft Cloud services

= Microsoft consultancy: Capgemini can offer consultancy services to assist clients in the selection and
implementation of Microsoft solutions including Cloud and Microsoft Azure.
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5 Benefits

Capgemini’s Microsoft Azure Migration solutions can help clients deliver:

5.1 Reduced Total Cost of Ownership

When considering factors that influence Total Cost of Ownership (TCO) —including licensing, services, training,
deployment, administration, and maintenance — Microsoft solutions are widely recognised by customers and
industry analysts as being among the most cost-effective in the market. Transitioning to the cloud with Azure
offers further advantages for TCO, thanks to a consumption-based pricing model and the flexibility to scale
resources up or down in line with business demand.

Moreover, the integration of artificial intelligence technologies within Azure can further drive down costs. Al-
powered features such as automated code analysis, intelligent testing, and predictive maintenance streamline
development and operational processes, reducing manual effort and minimising downtime. These efficiencies
not only accelerate delivery and remediation activities but also help proactively identify and resolve potential
issues, ultimately leading to lower operational and maintenance expenses throughout the cloud migration
journey.

5.2 Productive & Intelligent Delivery

Microsoft development tools - Visual Studio and Azure DevOps — can enable Capgemini’s build teams to be
highly productive and to hit the ground running. Capgemini encourage its Microsoft specialists to take Microsoft
certification and training to keep their skills current. This commitment is further strengthened by a default set of
development approaches and standards, ensuring consistence and quality across Capgemini’'s teams.

The integration of artificial intelligence technologies into the development lifecycle, alongside proven
DevSecOps practices and tooling, empowers Capgemini to delivery event greater efficiency and productivity
delivery for migration and remediation activities. Al-driven features such as automated code analysis, intelligent
testing, and predictive maintenance further enhance delivery speed and reliability, enabling teams to proactively
address potential issues and optimise solutions throughout the cloud migration journey.

5.3 Consistent Technology Stack

The Microsoft development platform comprises of a number of products and components which are designed to
follow a consistent and integrated approach. Developers can extend, create, build and deploy solutions across
multiple Microsoft products, programming languages and Azure services using Visual Studio, and or Azure
Foundry for intelligent apps, — separate tools are not required.

5.4 Business Agility and Innovation

Moving to the cloud using Microsoft Azure can help enable more agile IT and a more agile business model which,
supported by Capgemini’'s DevSecOps for Microsoft Service and intelligent applications, can help improve the
responsiveness of the business in dealing with internal and external changes as well as innovation.

5.5 Flexible Hosting Options
There are situations where some systems, or parts of systems, may need to be kept internal for reasons of
privacy, regulatory or other reasons —and where some systems may need to be “hybrid” where, for example,

data might need to be stored within the organisation whilst the public facing applications can be in the cloud.
Capgemini’s Azure Migration Services can support migrations which can be hosted publicly in Azure, a/

5.6 Security and Identity Management

Microsoft Azure can deliver a secure cloud environment, meeting the following security compliance standards:
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= European Network and Information Security Agency (ENISA) Information Assurance Framework (IAF);
= Federation Against Copyright Theft (FACT) certification scheme based on ISO 27001;

= |SO/IEC 27001 certificate fFor the internationally recognised information security controls defined in the
ISO/IEC 27001 standard;

= Adherence to the ISO/IEC 27018 code of practice.

=  Microsoft Entra offers enhanced capabilities for managing digital identities, access controls and securing
resources both in the cloud and on-premises. This is especially significant from an Al perspective, as
Microsoft Entra’s advanced identity governance and conditional access features are increasingly important
for protecting Al-driven applications and sensitive data.

= The options provided by Microsoft Entra for migration, synchronisation, or federation of user identities
enable comprehensive User/Identity Management and Single Sign-On within the migrated environment. This
ensures seamless and secure access across cloud-based and hybrid applications, including those leveraging
Al-powered services.

= Capgemini’'s security expertise, combined with Microsoft Entra’s advanced identity and access management
features, allows for the delivery of secure, intelligent cloud-based solutions and migrations. This positions
clients to confidently adopt Al technologies while maintaining robust security and compliance throughout
their digital transformation journey.

5.7 Full Life Cycle/Operational Management

Once systems have been migrated to Azure, the operational management of the systems will often need to be
integrated with existing operational management systems and processes — with the potential for change being
needed to existing operational processes to benefit from the move to cloud. Capgemini has experience of such
challenges, both from the technical perspective and the process perspective.

5.8 Summary of Proposition

Capgemini is recognised for its leading Microsoft services, underpinned by a strong partnership with Microsoft
that grants direct access to product expertise and dedicated support for the delivery of Azure migrations and
services. In this dynamic and rapidly evolving area of Capgemini’s business, the company draws upon new lessons
and hands-on market experience to deliver comprehensive value to clients. Capgemini’s teams combine proven
Microsoft delivery credentials with the latest insights in cloud native development, application modernisation,
and the creation of intelligent applications. This approach ensures clients benefit from efficient, future-ready
solutions that align with the most advanced development practices across both public and private sectors,
including organisations such as the Ministry of Defence, the Department for Education, and the Department for
Environment, Food and Rural Affairs.

Furthermore, Capgemini leverages its extensive global footprint to access specialised, high-quality technical
skills from cost-effective locations whenever required. This global capability accelerates the development and
testing of cloud native and intelligent applications, enabling clients to efficiently modernise their application
estates and fully embrace the advantages of cloud-based, Al-driven solutions.

6 Rightshore®

A key component of Capgemini’s global talent pool is Rightshore® network which draws on the knowledge and
abilities of over 50,000 domain and sector specialists across the world. Capgemini has approximately 700
Microsoft resources who can work on complex projects with leading companies in most industry verticals.
Amongst the benefits of the Rightshore® approach there are:

= Flexible global delivery model offering a combination of Front-office and Back-Office delivery options;
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= Integration of client’s requirements and preference to deliver additional value at a significantly reduced
Total Cost of Ownership (TCO);

= Leveraging of Capgemini’s capacity, capabilities, cost advantages, and competencies across geographies to
achieve customer satisfaction. The diagram below is illustrative only:

Capgemini India is the global IT hub for Capgemini and is the centre of choice for the Rightshore® approach.

= Detailed design

= Scoping

= Planning = Developmentand

= Business testing
requirement = Quality

= Architecture Management

= UAT
= Deployment

= Deploymentand

Testing Support
\ ’ = Maintenance

This diagram is for illustration only and does not represent any obligation or responsibility of Capgemini.

7 Business Need

Capgemini's buyers are seeking to streamline costs, enhance agility, foster innovation and accelerate their
journey to the cloud transformation without compromising on security. To achiee this, they require expert
guidance in evolving both their technology landscape and business operations to full embrace the Cloud model.

Capgemini recognises Microsoft Cloud as a significant opportunity to unlock new value streams for
organisations. By aligning Cloud strategies with overall business objectives, Capgemini ensures the right
solutions are implemented for each workload, enabling clients to transform their business and hardness the full
advantages of the Cloud - driving greater agility, continuous innovation and improved operational efficiency.

Cloud is now a way of life.

O
T\\ Cloudisn’'tnew, butit is the future. The conversationhas shifted from strategy to implementation.
e Organizations of allkinds need to respond to the cloud opportunity for greater agility, flexibility,

o |8
\_ ) scalability, innovation and cost-effectiveness, orrisk being leftbehind.

Cloud has resulted in a hybrid world.

Exceptfora minority ofborn-in-the-cloudcompanies, enterprises todayare adapting to a new,
bi-modalworld. This isn’taboutpublic vs. private cloud: It encompasses cloud and non-cloud
technology, old and new ways of working, and evolving business processes and relationships.

Cloud is driving the ongoing fusion of business and technology.

Cloud is the innovative and disruptiveforce atthe heartof digital transformation. Cloud is now
0] {:‘3'? fundamentally driving the future of business and technology fusion—a phenomenon we call
Business Cloud.

This diagram is for illustration only and does not represent any obligation or responsibility of Capgemini.

Microsoft Cloud is one of the major Cloud solutions: many clients in both the Public and Private sector have
chosen Microsoft and are evolving their Cloud Transformation journey.

This Service has been developed for buyers who have chosen Microsoft Cloud and are looking for advice and
guidance on the next stages of their Cloud Transformation.

The information contained in this document is proprietary. Copyright © 2026 Capgemini. All rights reserved. 11
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8 Buyer Responsibilities

Please refer to the Supplier Terms listed with this service on the Platform. These may contain additional Buyer
obligations/costs the Buyer is subject to that are not identified anywhere else in the Supplier’s Application or on
the Platform.

9 Service Management

Not applicable.

10 Protection of Data

This service is based on a security classification of ‘Official’, however should you have a requirement for a
different security classification that you would like us to consider, please contact us to discuss.

11 On-boarding and Off-boarding

Capgemini shall undertake on-boarding and off-boarding activities agreed within the Order Form (including as a
minimum an exit plan in line with the Call-Off Contract terms) which will be charged for in accordance with the
Pricing section for this service.

12 Skills and Knowledge Transfer

Capgemini recognises that skills and knowledge transfer is a critical element in the provision of G-Cloud services
to public sector clients. Where possible and applicable, this forms part of the delivery plan for the service agreed
at the start of the engagement. Our consultants and engineers are experienced in providing skills and
knowledge transfer for major private and public sector clients.

Where appropriate, we may use a standard approach, tailored to topic, skills-gap and individual, to ensure
consistency and effectiveness. The approach, Capgemini’s Assess-Plan-Implement framework, has been used
repeatedly by our teams to structure the work involved in transferring skills and creating new teams capable of
driving and sustaining change long after the end of the formal programme. The framework can be applied
throughout a project to understand knowledge transfer objectives, plan training delivery methods and
materials, and deliver and evaluate success.

13 Vendor Accreditations/Awards

™

"Nm For the 13 year in a row, Capgemini has been recognised as one of the World's Most

S E;rnl;lplﬁﬁzlg Ethical Companies® by the Ethisphere® Institute. This is an acknowledgment of our ethical
culture that makes us an employer of choice and responsible player in the eyes of our

pTIMEHONOREE  clients, shareholders, and the wider community.

On July 18, 2023, the Microsoft Partner Network was renamed to the Microsoft Al Cloud Partner Program. In the
Microsoft Partner Network, a partner’s technical capabilities in Microsoft products or technologies were
demonstrated by attaining silver and gold competencies

Capgemini has achieved Microsoft Gold Competencies in the following:
1. Application Development

2. Application Integration

The information contained in this document is proprietary. Copyright © 2026 Capgemini. All rights reserved. 12
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10.
11.
12.
13.
14.
15.
16.
17.
18.

S

Cloud Business Applications

Cloud Platform

Cloud Productivity

Collaboration and Content
Communications

Data Analytics

Data Platform

Datacenter

DevOps

Enterprise Mobility Management
Enterprise Resource Planning
Messaging

Project and Portfolio Management
Security

Small and Midmarket Cloud Solutions

Windows and Devices

In the new Microsoft Al Cloud Partner Program, competencies are no longer offered. Instead, partners attain
Solutions Partner designations to showcase their organization’s technical capabilities, experience, and ability to
deliver successful customer outcomes aligned to the Microsoft Cloud.

Capgemini has the following Solutions Partner technical capabilities:
Solutions Partner for Infrastructure (Azure)

Solutions Partner for Data & Al (Azure)

Solutions Partner for Business Applications

Solutions Partner for Digital & App Innovation (Azure)

Solutions Partner for Modern Work

Solutions Partner for Security

Advanced Specialisations

Advanced specializations are earned by partners who have undergone extensive validation by Microsoft or a
third-party auditor and are based on their ability to meet Microsoft’s highest standards of service delivery in a
specific solution area

1.

N o o & N

Accelerate Developer Productivity with Microsoft Azure
Adoption and Change Management

Al Platform on Microsoft Azure A

Analytics

Azure Virtual Desktop

Build Al Apps on Microsoft Azure

Business Intelligence

The information contained in this document is proprietary. Copyright © 2026 Capgemini. All rights reserved. 13
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8. Calling for Microsoft Teams

9. Cloud Security

10. Copilot

11. Custom Solutions for Microsoft

12. Data Warehouse Migration

13. Identity and Access Management
14. Intelligent Automation

15. Low Code Application Development
16. Meetings and Meeting Rooms for Microsoft Teams
17. Modernize Endpoints

18. SAP on Azure

19. Sales

20. Service

21. Threat Protection

Capgemini also holds the following Microsoft memberships:
= 2025 Microsoft UK Services Partner of the Year

= Dynamics Inner Circle Member 2021/2022;

=  Azure Expert Managed Services Provider (MSP).

14 Sub-contractors

Capgemini UK may use the following subcontractors to deliver this service:

= Capgemini Technology Services India Limited.

15 Business Continuity and Disaster Recovery

No disaster recovery plan is provided as part of these Services.

16 Pricing

This service is priced in accordance with the SFIA Rate Card attached. Capgemini can also provide offshore
resources at reduced rates where appropriate. Projects can be priced either on a Time & Materials or Fixed Price
basis.

All prices are in GBP and exclude VAT

17 Ordering and Invoicing

Please refer to the Supplier Terms for this service.

The information contained in this document is proprietary. Copyright © 2026 Capgemini. All rights reserved. 14
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We would be pleased to arrange a call or meeting to discuss your requirements of our service in more detail.

18 Termination Terms

Please refer to the Supplier Terms for this service.

19 Further Information

For more information about this or any of our G-Cloud services, please contact our Public Sector Team.
Phone: 0370 904 4858

Email: publicsector.opps.uk@capgemini.com including the following information:

1. The name of this service.

2. The name of your organisation.

3. Your name and contact details.

4. Abrief description of your business situation.
5

Your preferred timescales for starting the work.

The information contained in this document is proprietary. Copyright © 2026 Capgemini. All rights reserved. 15
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About Capgemini

Capgemini is a global business and technology transformation partner,
helping organizations to accelerate their dual transition to a digital and
sustainable world, while creating tangible impact for enterprises and
society. It is a responsible and diverse group of 340,000 team members in
more than 50 countries. With its strong over 55-year heritage, Capgemini is
trusted by its clients to unlock the value of technology to address the entire
breadth of their business needs. It delivers end-to-end services and
solutions leveraging strengths from strategy and design to engineering, all
fueled by its market leading capabilities in Al, generative Al, cloud and data,
combined with its deep industry expertise and partner ecosystem. The
Group reported 2024 global revenues of €22.1 billion.

Make it real. | www.capgemini.com

0000

This presentation contains information that may be privileged or
confidential and is the property of the Capgemini Group.
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