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1 Service Overview

Capgemini's Net Zero Roadmap offer uses cloud technology to leverage a wider service that documents and
measures an organisation’s progress against its sustainability ambitions through holistic roadmap development,
tooling, and project management support. This includes emissions identification and ownership, selection and
implementation of carbon reduction interventions and emissions tracking and measurement. Cloud technology
is preferred in Net Zero Roadmap implementation, however, Capgemini provide holistic business support in
addition to adopting or scaling cloud.

Net zero provides a goal, but not a path to achieve it: the roadmap will serve as an important engagement tool
to support conversations, decision-making and the culture change required to reach net zero. We can provide
recommendations to reduce the emissions associated with cloud hosting, underpinned by our “Buy Better, Use
Better and Use / Buy Less” framework that combine data-driven interventions that are tailored to your
organisation’s IT landscape and illustrated via a sequenced roadmap.

This can constitute an end-to-end service through delivering a cyclical approach:

Strategy review

= Supporting the shaping/design of sustainability policy considering external factors including vulnerability,
policy, and organisational objectives

data collection & analysis

= |dentifying necessary data points, understanding where relevant data sits within the organisation, how easy
it is to acquire and how reliable it is to drive sustainability insights

establish data-driven targets AND IDENTIFY BENEFITS

= Data analysis to set targets: aligned to government and departmental reporting obligations (e.g. STAR,
Greening Government Commitments) and overall departmental objectives

= Benefits identification, monetisation of carbon emissions to support investment cases
roadmap creation

= |dentifying interventions to reduce carbon emissions, backed by data analysis: determining what activities
need to take place and in what sequence

= Establishing and maintaining governance structures to support cross-department buy-in
deliver interventions and monitor progress
= Working with impacted areas to prioritise interventions and support in planning their delivery

= Providing tooling recommendations to track and monitor emissions reductions: making it easy to evidence
emissions reductions and feeding insights into decision-making

Sustainability is at the core of our purpose at Capgemini. As an organisation, we have set our own ambitious
target of achieving net-zero emissions by 2030. Further, we are already working with our clients to help them
reduce their own carbon emissions and we aim to help them save 10 million tons of carbon by 2030. Our
Sustainable IT solutions are at the core of our portfolio of offers in this ambition to support clients and shape a
sustainable future.

2 Business Need

Research suggests that only 36% of public sector organisations surveyed said they were aware of the impact of
IT on their organisation’s overall carbon footprints. This is combined with commitments in the Greening
Government Commitments (GGCs) that set out the actions UK government departments and their partner
organisations will take to reduce their impacts on the environment.
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It is essential for departments to adopt energy-efficient technologies, prioritise renewable energy sources,
implement sustainable practices, and invest in innovations that reduce the environmental impact of their
operations - this also extends to the companies through which they procure hosting services. Ultimately,
sustainable data centre practices contribute to a more environmentally friendly and resilient digital
infrastructure that organisations can leverage to their advantage.

Undertaking this sustainable transformation is complex and can come with an array of challenges:
cross-organisation commitment

= Thisis required to drive change throughout the organisation. Leadership tools and playbooks can equip
senior leaders to help manage the change: creating a roadmap is a key tool to help, align the culture, and
foster the right behaviours across the organisation. We can support in encouraging cross-organisation buy-
in, helping to embed sustainability into culture and operations.

Balancing short-term wins with long-term strategic direction

= Investments in sustainable practices may take a long time to show a return - planning and sequencing
business change in a way that reduces emissions balanced against your organisation’s constraints is complex:
we can rapidly provide relevant, concrete, and realistic solutions that offer quick wins alongside embedding
long-term sustainable practices.

stakeholder engagement

= People are at the centre of any change effort. Failure to engage with key stakeholders, including employees,
customers, suppliers can hinder sustainable transformation. Transparent, consistent communications are
critical to generate excitement about the transformation early on and keep the momentum going, with
frequent updates about progress. We will work alongside you to embed governance that identifies and
engages the right stakeholder groups in the right forums to secure buy-in, and what communications are
needed as part of our project management support.

sustainability reporting

= QOrganisations can often struggle with measuring and reporting their sustainability performance accurately.
Without this, it’s difficult to set meaningful goals, track progress and demonstrate meaningful impact of
sustainability initiatives to stakeholders. While there is no one size fits all carbon accounting tool in the
market right now, a tool's strength will need to be assessed based on customer needs and company fitin
terms of its Features, Functionality, and business process. At Capgemini, we see this as a transformational
journey to solve immediate needs as well as long term ambitions.

To overcome these challenges, organisations should adopt a holistic and long-term approach to sustainability,
involving all levels of the organisation and actively engaging with stakeholders. We'll stand by your side
throughout the entire process, serving as your integration partner and providing consulting and sustainability
expertise.

3 Our Approach

Our ethos is to act as a critical friend to our clients, rather than a service provider. With relationships built on
deep trust, understanding, and collaboration, we develop solutions that help organisations address their most
pressing challenges today — while providing the proactive ideas that help them remain relevant for tomorrow.
We tailor our approach dependent on where your organisation is on its transformation journey. Some of the
steps we undertake are detailed below:

Strategy review

= Our objective is to shape a practical strategy to achieve your sustainability vision. Working with stakeholders
across the organisation’s policy, strategy, and operational leadership functions, we work collaboratively to
develop a set of options that define how to blend existing initiatives, existing organisational structure, and
IT strategy to deliver the sustainability ambition.
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data collection & analysis

= To achieve successful emissions reductions, harnessing data is key to how we define and deliver roadmaps.
This starts with developing an understanding of what data points need to be collected from cloud platforms
or those procured from third parties, what data pipeline we can establish and how we manage any gaps. This
approach applies throughout the cyclical roadmap process from target setting through to assessing the
effectiveness of sustainability-driven change: insights are fed back into future iterations of the roadmap so
interventions to reduce emissions can be future-focused and adapt to any change.

establish data-driven targets and identify benefits

=  We will work with relevant stakeholders from across the department to establish realistic, achievable
targets that will drive the change needed to reduce emissions. These can include an assessment of existing
goals and their viability where work is already ongoing. Goals will be directly linked to the sustainability
strategy, delivered via governance that encourages a collaborative, open environment in which to surface
challenge and unlock value.

=  We can support in the identification of benefits and the monetisation of emissions reductions associated
with implementing the roadmap: our benefits approach adds value early on and provides a natural flow
through to delivery. It covers all steps from identification to realisation and monitoring.

roadmap creation

= To maintain vision, pace, and senior stakeholder engagement towards a multi-year goal, it is essential that
the organisation can describe how the sustainability strategy is realised across the short, medium, and long-
term and make action and progress visible. We work with our clients to develop a roadmap that provides the
significant sequenced steps in the journey to net zero. This includes the identification of any “early wins”
that will reduce emissions quickly for minimal cost. We recognise that as with any roadmap, the longer-term
view is less granular, and so we work with organisations to develop an in-house capability to keep this
refreshed and relevant.

support delivery of interventions and monitor progress

= We will support the impacted areas of your organisation by planning how to implement carbon-reducing
initiatives, considering any work that is in-flight, and how best to complete the activities outlined in the
roadmap.

= To create easily accessible insights and create more sustainable ways of working, we can deliver
sustainability tooling recommendations that are based on your organisation’s needs and fit in terms of its
features, functionality, and business process. This can incorporate requirements for reporting submissions,
such as STAR and Greening Government Commitments, helping to cater to the ever-evolving landscape of
sustainability reporting.

H Data collection & : Establish targets 9 Create Net Zero
analysis b“::_';::‘;:i?h“ Roadmap

This diagram is for illustration only and does not represent any obligation or responsibility of Capgemini.

Insights drive next roadmap iteration

We implement an established, cyclical process that harnesses data to develop effective strategies and emissions
reduction targets, utilising tooling to assess the impact of emissions reductions interventions. These insights are then
fed back into future iterations of the roadmap.
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4 Buyer Responsibilities

Please refer to the Supplier Terms listed with this service on the Platform. These may contain additional Buyer
obligations/costs the Buyer is subject to that are not identified anywhere else in the Supplier’s Application or on
the Platform.

5 Service Management

This service does not have a live service component.

6 Protection of Data

This service is based on a security classification of ‘Official’, however should you have a requirement for a
different security classification that you would like us to consider, please contact us to discuss.

7 On-boarding and Off-boarding

Prior to the execution of the Order, the Supplier and the Buyer will agree the scope of the exit plan for the
Services and a timescale for delivering an exit plan to ensure continuity of service.

Capgemini shall undertake on-boarding and off-boarding activities agreed within the Order Form and an exit
planin line with the Call-Off Contract terms which will be charged for in accordance with the Pricing section for
this service.

8 Skills and Knowledge Transfer

Capgemini recognises that skills and knowledge transfer is a critical element in the provision of G-Cloud services
to public sector clients. Where possible and applicable, this forms part of the delivery plan for the service agreed
at the start of the engagement. Our consultants and engineers are experienced in providing skills and
knowledge transfer for major private and public sector clients.

Where appropriate, we may use a standard approach, tailored to topic, skills-gap and individual, to ensure
consistency and effectiveness. The approach, Capgemini’s Assess-Plan-Implement framework, has been used
repeatedly by our teams to structure the work involved in transferring skills and creating new teams capable of
driving and sustaining change long after the end of the formal programme. The framework can be applied
throughout a project to understand knowledge transfer objectives, plan training delivery methods and
materials, and deliver and evaluate success.

9 Vendor Accreditations/Awards

W' For the 13th year in a row, Capgemini has been recognised as one of the World's

S ngﬁlpﬁﬁzlgw Most Ethical Companies® by the Ethisphere® Institute. This is an acknowledgement
of our ethical culture that makes us an employer of choice and responsible playerin

13- TIME HONOREE the eyes of our clients, shareholders, and the wider community.
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ISO 9001 Quality Management for Management Consultancy and IT Implementation and
services to the Public Sector

ISO 27001:2013 - Provision (Delivery) of IT services including business applications
development, maintenance and Data, Digital and Cloud technologies.

NelsonHall has identified Capgemini as a Leader in its 2022 NEAT Vendor Evaluation for
Learning Services due to its ability to meet future client requirements as well as its
capability to deliver immediate learning benefits to them.

Capgemini is the first amongst consultancy and technology firms to be recognised six
times in a row for its thought leadership reports.

2023 Ecovadis Platinum Rating: We maintained a platinum rating, recognising us as a
responsible and sustainable business in the top 1% of companies assessed.

Better Society Awards: Our collaboration with Code Your Future to offer digital skills
training won a Better Society Award in 2022. The awards celebrate efforts by
commercial organisations to create a better society.

Inclusive Top 50 UK Employers List: We achieved second place in the Inclusive Top 50 UK
Employers List 2022/23 - a list that assesses companies for best practice on diversity,
equality and inclusion

UK Best Workplaces for Women: We were listed as a Best Workplace for Women by
Great Place to Work®. This listing is based on responses from our team to an anonymous
survey about their employee experience.

UK Best Workplaces for Wellbeing: We are listed by Great Place to Work® as a Best
Workplace for Wellbeing

Great Place to Work: We were certified as a Great Place to Work® in 2023, reflecting our
employees’ experience of working at Capgemini in the UK.

10 Sub-contractors

Capgemini UK may use the following subcontractors to deliver this service:

= Capgemini Technology Services India Limited.

11 Business Continuity and Disaster Recovery

No disaster recovery plan is provided as part of these Services.
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12 Pricing

This service is priced in accordance with the SFIA Rate Card attached. Capgemini can also provide offshore
resources at reduced rates where appropriate. Projects can be priced either on a Time & Materials or Fixed Price
basis.

13 Ordering and Invoicing

Please refer to the Supplier Terms for this service.

We would be pleased to arrange a call or meeting to discuss your requirements of our service in more detail.

14 Termination Terms

Please refer to the Supplier Terms for this service.

15 Further Information

For more information about this or any of our G-Cloud services, please contact our Public Sector Team.
Phone: 0370 904 4858

Email: publicsector.opps.uk@capgemini.com including the following information:

1. The name of this service.

The name of your organisation.

2

3. Your name and contact details.

4. Abrief description of your business situation.
5

Your preferred timescales for starting the work.
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About Capgemini

Capgemini is a global business and technology transformation partner,
helping organizations to accelerate their dual transition to a digital and
sustainable world, while creating tangible impact for enterprises and
society. It is a responsible and diverse group of 340,000 team members in
more than 50 countries. With its strong over 55-year heritage, Capgemini is
trusted by its clients to unlock the value of technology to address the entire
breadth of their business needs. It delivers end-to-end services and
solutions leveraging strengths from strategy and design to engineering, all
fueled by its market leading capabilities in Al, generative Al, cloud and data,
combined with its deep industry expertise and partner ecosystem. The
Group reported 2024 global revenues of €22.1 billion.

Make it real. | www.capgemini.com

0000

This presentation contains information that may be privileged or
confidential and is the property of the Capgemini Group.
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