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1 Service Overview

Cloud-native is a modern approach to building and deploying applications. Cloud-native technologies empower
organizations to build and run scalable applications in the Cloud or virtualized environments or a hybrid
approach. Containers, service meshes, microservices, immutable deployments and declarative APIs are all key
enablers for Cloud-native and enabling Al models.

Loosely coupled microservices collaborate to provide all the functionality required by an application. Since each
service is autonomous, it can be updated and deployed without affecting other parts of the solution. Combined
with automated build pipelines and Continuous Integration, microservices allow engineers to make high-impact
changes frequently and predictably.

Capgemini’s Agile Innovation Platform (AIP) is a rapidly deployable, versatile platform of capabilities, blending
Oracle, Open Source, and differentiating licensed technology to efficiently deliver business requirements in a
secure, rapid, and repeatable way, enabling IT to align with Business Strategy.

2 Business Need

Modern businesses must rapidly respond to client needs and changing conditions. Traditional architectures can
be difficult and expensive to maintain. By breaking applications down into independently deployable
microservices, software changes can be applied much more quickly, promoting innovation and reducing costs.

Cloud-native powers agility by accelerating delivery. However, adopting a Cloud-native approach often requires
a cultural change within an organisation. Cloud-native lends itself to a product centric approach to development,
moving away from large project-based implementation and “big bang” deployments that are associated with
more traditional waterfall development. Agile practices focus on products and embrace change as required.
Essential to this approach is automation, both for environment builds (Infrastructure as Code) and software
release and testing (Continuous Integration and Deployment).

Large organizations rely on software which has been built up over many years most of which are tailored
monolithic applications and large COTS products such as ERP systems that have been heavily customised. There
is a desire to rationalize application portfolios, to decompose existing monoliths, create new applications based
on modern platforms, utilise Al and to outsource functions that do not contribute to a company’s value chain,
such as Payroll. In addition, companies are looking to adopt best of breed cloud solutions and reduce
infrastructure ownership costs by migrating on premise systems to cloud.

3 Our Approach

Capgemini consultants work closely with our clients to define clear strategies and roadmaps for developing
Cloud-native applications and legacy modernisation initiatives. We can help organisations refactor existing

complex monolithic systems to a microservice architecture, gaining the advantages of increased agility and
composability.

Capgemini's Agile Innovation Platform (AIP) provides best of breed tooling to support microservice
development on Oracle Cloud as well as the ability to create Oracle SaaS extensions. AIP supports automated
deployments and full observability for both applications and underlying Oracle Cloud Infrastructure.

The diagram below shows the main capabilities supported by AIP:
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Logical Capability Architecture

AIP utilises the following Oracle components for cloud-native application development:

AIP fully supports the Oracle Verrazzano Container Platform, which provides a curated container stack that

Containerised deployments to Oracle Kubernetes Engine

Oracle Container Registry
Oracle Functions

Event and Streaming

APl Management

Logging and Observability
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simplifies platform setup, and automates networking, deployment, and observability for traditional and cloud

native applications. Verrazzano ships with Weblogic Operators for Kubernetes that enable legacy Weblogic

workloads to be quickly migrated to Cloud.

Development Automation is provided using Infrastructure as Code for rapid provisioning of the development
platform and by adopting Continuous Integration and Deployment tooling for code release. This ensures that

code is fully tested and meets quality standards. The diagram below illustrates a typical CI/CD pipeline:
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A typical CI/CD pipeline

Our service can include any or all the following elements, depending on the client's aspirations:

Establishment of a customer Cloud-native Competency Centre (aka Centre of Excellence), using Capgemini
experts to extend in-house skills and knowledge in Cloud-native technologies.

Creation of robust roadmaps to successfully implement microservices.
Identify strategic goals and design principles for Cloud-native development and enabling Al.

Implementation of development pipeline automation, Domain Driven Design, pattern reuse, templates, and
best practices from the Agile Innovation Platform to improve agility and quality.

Adoption of mature and proven delivery accelerators, including maven architypes, utility services and tools,
to facilitate rapid delivery.

Development and operation of containerised Cloud-hosted microservices that can be consumed internally or
exposed to business partners using APIs.

Full lifecycle development. Capgemini has a wealth of experience in developing microservices and APIs and
can provide teams that can scale to meet our clients demands. Our commitment to cost reductions is
achieved using virtual teams based on our Rightshore delivery model.

4 Buyer Responsibilities

Please refer to the Supplier Terms listed with this service on the Platform. These may contain additional Buyer
obligations/costs the Buyer is subject to that are not identified anywhere else in the Supplier's Application or on
the Platform.

The Buyer responsibilities as part of this service are as follows:

Provide all reasonably requested resources, stakeholders, information and materials in a timely
manner

The appropriate process experts and subject matter experts to work with Capgemini to agree the
design of the solution

Provide business users to perform user acceptance testing based on the agreed plan
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= Procure all necessary software licenses and subscriptions including SaaS, PaaS and IaaS as
appropriate ensuring that all environments are adequately provisioned for security and
performance to satisfy the Buyer’s requirements

= Provide access to existing systems or the data from the existing systems to enable data
migration

= Provide Test instances of any 3rd party system that will be required to test inbound or outbound
interfaces

= Ensure all required employees are made available for training as appropriate

= Ensure the Buyers project team is empowered to make the decisions necessary in a quick and
timely manner

= Review and sign-off all deliverables in a timely manner based on agreed acceptance criteria

= Buyer shall perform its obligations which are set out in the clauses of the Agreement and the
Paragraphs of the Schedules

= Buyer shall comply with laws and regulations applicable to its business and be responsible for
determining and directing the Supplier with respect to any processes and procedures applicable
to its business which Supplier must follow.

5 Service Management

Not applicable.

6 Protection of Data

This service is based on a security classification of ‘Official’, however should you have a requirement for a
different security classification that you would like us to consider, please contact us to discuss.

7 On-boarding and Off-boarding

Capgemini shall undertake on-boarding and off-boarding activities agreed within the Order Form (including as a
minimum an exit plan in line with the Call-Off Contract terms) which will be charged for in accordance with the
Pricing section for this service.

8 Skills and Knowledge Transfer

Capgemini recognises that skills and knowledge transfer is a critical element in the provision of G-Cloud services
to public sector clients. Where possible and applicable, this forms part of the delivery plan for the service agreed
at the start of the engagement. Our consultants and engineers are experienced in providing skills and
knowledge transfer for major private and public sector clients.

Where appropriate, we may use a standard approach, tailored to topic, skills-gap and individual, to ensure
consistency and effectiveness. The approach, Capgemini’'s Assess-Plan-Implement framework, has been used
repeatedly by our teams to structure the work involved in transferring skills and creating new teams capable of
driving and sustaining change long after the end of the formal programme. The framework can be applied
throughout a project to understand knowledge transfer objectives, plan training delivery methods and
materials, and deliver and evaluate success.
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9 Vendor Accreditations/Awards

Capgemini has been an Oracle Partner since 1997, and has held the highest partnership statuses for many years.
We participate in the Sell, Service, and License & Hardware tracks of the Oracle Partner Network Program.
Capgemini’s global Oracle SaaS, PaaS and laaS teams comprise of over 11,500 Oracle professionals and enable
Capgemini to service clients across geographies and Oracle solution sets. Capgemini’s UK SaaS, PaaS and laaS
teams have been developing and delivering Oracle solutions for over 20 years with deep experience in Public
Sector. Capgemini UK Oracle experts collaborate with our colleagues across the world to develop and share best
practice in the relentless pursuit of excellence for our customers. Our approach has been recognised globally in
the last few years with numerous awards and analyst recognition, including:

= 2023: Oracle EMEA Business Impact Partner of the year for Cloud Technology
= 2022:Real IT Award for Cloud ERP

= 2020: OCl Partner of the Year Award

= 2019: UKOUG Industry Partner of the Year Award — Bronze

= 2019: UKOUG Middleware Partner of the Year Award — Bronze

= 2019: Oracle PaaS Forum; Best PaaS Contribution

Capgemini holds four published OPN Expertise in Western Europe region demonstrating our expertise in
delivering Oracle Cloud Infrastructure solutions -

= Oracle Cloud Platform Integration
=  Oracle Cloud Platform Business Analytics
= Oracle Cloud Platform Application Development

= Oracle Cloud Platform Security

10| WORLD'S MOST ™ For the 13th year in a row, Capgemini has been recognised as one of the World's Most
2 EJNl;IF’IA(n:\IIAE% Ethical Companies® by the Ethisphere® Institute. This is an acknowledgement of our

ethical culture that makes us an employer of choice and responsible player in the eyes of
13-TIME HONOREE our clients, shareholders, and the wider community.

IDC has positioned Capgemini as a “Leader” in their IDC MarketScape: Worldwide Supply
IDC Chain Oracle Ecosystem Services 2023 Vendor Assessment

o

Everest Group has positioned Capgemini as a “Major Contender” in its report Oracle Cloud
Applications Services PEAK Matrix® Assessment 2023, and “Leader and Star Performer” in its
/E\Veregt Group® report Application Automation Services PEAK Matrix® Assessment 2023

————————— (Capgeminiis a Leader in Avasant’s Oracle Cloud ERP Services 2023-2024 RadarView™,
/\ VASANT

ISG has positioned Capgemini as “Leaders” in all the regions and categories in its report Next-

ISG Gen ADM Services - 2023
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10 Sub-contractors

Capgemini UK may use the following subcontractors to deliver this service:

= Capgemini Technology Services India Limited.

11 Business Continuity and Disaster Recovery

No disaster recovery plan is provided as part of these Services.

12 Pricing
This service is priced in accordance with the SFIA Rate Card attached. Capgemini can also provide offshore

resources at reduced rates where appropriate. Projects can be priced either on a Time & Materials or Fixed Price
basis.

13 Ordering and Invoicing

Please refer to the Supplier Terms for this service.

We would be pleased to arrange a call or meeting to discuss your requirements of our service in more detail.

14 Termination Terms

Please refer to the Supplier Terms for this service.

15 Further Information

For more information about this or any of our G-Cloud services, please contact our Public Sector Team.
Phone: 0370 904 4858

Email: publicsector.opps.uk@capgemini.com including the following information:

1. The name of this service.

2. The name of your organisation.

3. Your name and contact details.

4. Abrief description of your business situation.
5

Your preferred timescales for starting the work.

The information contained in this document is proprietary. Copyright © 2026 Capgemini. All rights reserved. 8


mailto:publicsector.opps.uk@capgemini.com

About Capgemini

Capgemini is a global business and technology transformation partner,
helping organizations to accelerate their dual transition to a digital and
sustainable world, while creating tangible impact for enterprises and
society. It is a responsible and diverse group of 340,000 team members in
more than 50 countries. With its strong over 55-year heritage, Capgemini is
trusted by its clients to unlock the value of technology to address the entire
breadth of their business needs. It delivers end-to-end services and
solutions leveraging strengths from strategy and design to engineering, all
fueled by its market leading capabilities in Al, generative Al, cloud and data,
combined with its deep industry expertise and partner ecosystem. The
Group reported 2024 global revenues of €22.1 billion.

Make it real. | www.capgemini.com

0000

This presentation contains information that may be privileged or
confidential and is the property of the Capgemini Group.
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