G-Cloud 15 Pricing Doc - RM1557.15

PRICING DOCUMENT

CACI POLICE ASSURED LANDING ZONE (PALZ) INFRASTRUCTURE AND
MIGRATION PRICING DOCUMENT

CACI has extensive experience in both working with policing organisations and configuring, For further information:
deploying, and supporting secure landing zones for critical HMG production workloads on
enterprise grade AWS cloud infrastructure. Call us: +44 (0)20 7602 6000

Email us:

Our NPPV3/SC cleared DevOps team led the migration of applications, data, and content
digital. marketplace@caci.co.uk

into a secure PALZ environment for College of Policing and Oscar Kilo, one of the first
national programmes to do this.

Visit us: www.caci.co.uk

Key benefits of our service:

= Effective architecture to optimise providers, costs, resilience, performance, security
= Secure by design compliance with NCSC/PASF security standards and regulations

= Upskilling of customer teams through open and collaborative approach

= High-availability and resiliency through assessments and capacity planning

= Strong governance through reporting, logging, and auditing tools

= Rapidly scale secure environments as needed

= Reduce overheads for deploying/migrating applications, content, and data securely
= Agile delivery methods equally effective in-person, remote, or hybrid

= Alignment with industry standards: ISO 9001/27001/20000 and ITIL

= Reduce risk with proven team with vast policing experience

FLEXIBLE PRICING MODELS

CACI prides itself in being easy to do business with. After actively engaging with our
customers to make sure our solution is the right fit, we can offer a flexible commercial
solution to ensure value for money. We have three typical models, namely Time &
Materials, Fixed Price or Managed Service based. The following table provides more
detail:

Model Detail

Time and | T&M is appropriate where the requirements need further elaboration and are subject
Materials | to change. This is a low cost model where the consultant works under the customers’
(T&M) direction and there is no need to consider project risk. T&M is typically calculated on
day rate using the published Lot 3 — Cloud Support Rate Card.

Fixed Fixed pricing can be offered when the statement of work requirements are clearly
Price (FP) | defined and agreed by both parties. This necessitates the availability of mature and
accurate input documents so that the amount of effort to achieve the project
deliverables can be calculated. In addition, any project risks, issues, assumptions or
dependencies need to be stated and measured. Pricing is available on request and is
based upon the day rates shown in the published Lot 3 — Cloud Support Rate Card.

Managed | Managed Services are typically provided by a dedicated team of CACI consultants for
Service a period of >12 months. CACI will ensure the MS complies with the customer’s SLA
(MS) and follow their internal processes. In addition to the successful provision of the
service, CACl also proactively undertake Service Management duties to provide
monthly reports and meet with the customer to share lessons learnt and suggestions
for continuous improvement. Pricing is available on request and is based upon the
day rates shown in the published Lot 3 — Cloud Support Rate Card.

Full details and pricing can be found within CACI’s published Lot 3 — Cloud Support Rate
Card which shows the range and cost of expertise.
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