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PRICING DOCUMENT

BIOMETRICS - PLANNING, DESIGN, MIGRATION AND TESTING
OF CLOUD BIOMETRIC SOLUTIONS

CACI Itd offers identity management/ biometric applications and systems design
and architecture consultancy support, related to Cloud-based platforms and
solutions. As a key element of this service, we can provide specialist consultancy
support for Cloud rationalisation projects - taking Identity management /
biometric systems that have been previously been designed, procured and
implemented for specific bespoke environments and disaggregating and
rationalising them into new Cloud-based solutions.

CACI Ltd is in a unique position to deliver this service to public sector Customers
as our team of experts have been directly involved in all large-scale UK biometric
implementations in the past three decades. We are also an accredited AWS
partner. This provides us with the ability to provide deep domain technical advice,
support and delivery expertise covering all aspects of Identity Management /
Biometrics systems and solutions design based on real-world experience. In
particular, our team is already actively engaged in providing, via the Digital
Marketplace, consultancy support services on transition of existing biometric
systems to new Hosting and software Cloud-based solutions. Although these
systems focus on fingerprints and facial recognition, we are able to provide
guidance on a wider range of biometric technologies where these are relevant.

CACI prides itself in being easy to do business with. After actively engaging with
our customers to make sure our solution is the right fit, we can offer a flexible
commercial solution to ensure value for money. We have three typical models,
namely Time & Materials, Fixed Price or Managed Service based. The following
table provides more detail:

Model | Detail

Time and T&M is appropriate where the requirements need further
Materials elaboration and are subject to change, or where customer
(T&M) consumption of certain elements, such as Architect or DevOps

resource is variable. T&M is typically calculated on day rate
using the Lot 3 - Cloud Support Rate Card.

Fixed Price Fixed pricing can be offered when the statement of work
(FP) requirements are clearly defined and agreed by both parties.
This necessitates the availability of mature and accurate input
documents so that the amount of effort to achieve the project
deliverables can be calculated. In addition, any project risks,
issues, assumptions or dependencies need to be stated and
measured. Pricing is available on request and is based upon the
day rates shown in the Lot 3 - Cloud Support Rate Card.

Managed Managed Services are typically delivered via CACl's 24x7, 3-tier
Service (MS) | technical support working within our ITIL aligned Service
Management system. Pricing is tailored to meet the customer’s
Service Level Requirements and is based upon the day rates

shown in the Lot 3 - Cloud Support Rate Card.

Full details and pricing can be found within CACI’s Lot 3 - Cloud Support Rate
Card which shows the range and cost of expertise.
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