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PRICING DOCUMENT

PIN ROUTES - ROUTE OPTIMISATION AND SCHEDULE
PLANNING

Pin Routes is a next-generation route planning and optimisation solution. Used
by organisations with fleets of vehicles to plan and optimise for deliveries /
collections of goods or people - as well as service jobs and visits. Itis cloud-based
and scalable, featuring market-leading optimisation algorithms and a simple-to-
use interface.

Pin Routes optimisation is critical for your organisation to reduce planning time,
driver hours, fuel, carbon emissions and overall transportation costs. Benefits of
Pin Routes include:

= Automation of scheduling process - saving planning time through automating
scheduling process

= Optimise routes - reducing the number of vehicles, fuel consumption and
overall carbon output

= Conduct 'what if' analysis to model operations strategically

= Features vehicle specific restrictions at a road link basis - ensuring the right
vehicles drive on the correct roads to their destination

= Raises exceptions where rules are broken - ensuring that whilst key tasks are
automated, that guidelines are adhered to and errors are kept to a minimum

= Precise premise-level address data can be utilised - routing vehicles to front
doors (as opposed to the postcode which may be further away and add
additional time before arrival)

= Consider road-link level speeds to better understand accurate drive times -
providing accurate ETAs for all stakeholders

= Appreciates the acute needs of each item or person when transporting and
delivering

= Augment delivery or job points with additional attributes to better understand
driver stop times - helping your planners to gain a better understanding of
operations

= Planned vs. actual analysis for continual improvement
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The following table provides a breakdown of the options and costs, please
note these are maximum costs and discounts are avilable reflective of
volume of users and/or use case:

Units per Fleet Total Price Per Annum (min. | Total Price Per Annum
(min / max) volume) (max. volume)

10 50 £4,860 £24,300
51 100 £20,247 £39,700
101 250 £34,037 £84,250
251 500 £74,798 £149,000
501 1,000 £135,771 £271,000

Larger vehicle counts available upon request

Pricing Notes:

= Pricing takes the form of an Annual Licence Fee which depends on the datasets
required and number of users

= All the prices quoted in this document are provided on a per annum basis and
exclusive of VAT and RPI (where applicable)

= Pricing does not include implementation and integration fees which are
variable and quoted when calculated during statement of work stage

If you have any queries or require any additional support, please feel free to
contact:

Finley Bizzell Browning - Logistics Consultant
Tel: +44 20 7605 6020 / Email: fbizzell-browning@caci.co.uk

Benjamin Pearce — Logistics Consultant
Tel: +44 20 7605 6820 / Email: bpearce2@caci.co.uk
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