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Overview

Axis12 can help you to conform with accessibility compliance both now and in the future. To do this
we've partnered with Sitemorse, leaders in digital accessibility. A website and its content are ever
changing and evolving but using Sitemorse enables you to keep on top of your accessibility
compliance. Our Sitemorse partnership provides you with new levels of automation and intelligence
you can track, helping you to improve content in the most efficient order.

Our team will create a structured and intuitive accessibility roadmap for you to ensure your site
complies with the Equality Act 2010 and The Public Sector Bodies (Websites and Mobile Applications)
(No. 2) Accessibility Regulations 2018. Working with you and Sitemorse so you achieve and maintain
WCAG 2.1 AA accessibility across your digital estate.

Areas of Expertise

Full Accessibility Audit

L Our full accessibility audit will help you pinpoint areas where you need to improve
TT“.\ to meet current compliance. Our team can complete an audit of your current
b website and provide you with a report of our findings, confirming the areas which
need development and their order of importance.

Identification of High Priority Areas

It's key when tackling accessibility that you are able to identify the priority level of
any work required. Our team can help you to prioritise your workload, creating a
roadmap that lays out any development in importance order to help you ensure
you tackle the key areas first.

Real-Time Accessibility Checking (before publishing)

It's crucial that the information on your website up to date, including new or
updated pages, text, images or documents. With our real-time accessibility
checker, you can ensure your new content is compliant. Your team can also
complete checks before publishing, so you know all newly published content is
compliant.

Some of the areas where a website fails accessibility compliance is with documents.
All our accessibility services are available on all your content, whether these are
webpages, images or documents such as PDFs and office Docs.

Unlimited Pages, PDFs and Office Docs
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High-Level Implementation Plan

Our team will help you to design and implement a high-level plan to ensure your
website is compliant. This plan will cover any fixes and process changes required to
meet compliance. We will also work with you to train your relevant team members
to ensure you can continue to stay compliant in the future.

Project Management and Coordination

If required, we will project manage and coordinate your accessibility compliance
project. We are adept in many forms of project management. Our favourite is Agile
(Scrum), but we will be happy to work according to the method you choose. Please
see the methodologies and approach section for more detailed details about our

project management experience.

Ongoing Monitoring via the Sitemorse Interface

Accessibility compliance is an on-going process. We will provide access to on-
going monitoring via SiteMorse. This approach will allow your team to track your
website compliance regularly, enabling you to make changes when required to stay
compliant.
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An example of the Sitemorse report tool, which displays issues found including broken
links, code quality and content issues. It also provides an accessibility score.
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Allocate Actions

Sitemnarse

digital confidence

Pages to Action

We have assessed the pages you requested. As a result

assessment, we have selected up to the top 1 ges you should

action.

Assessment compl. on 5 Sept 2017 11:14 looking at

www.bl.uk:

vents - The British Library O

Start Up Advice & Business Events | The British Library - The British r
Library 0 .

1 0 8 Business and IP Centre - The British Library [0 Lo ‘_
2 1 5 Digitised Manuscripts [} [
1 0 6 Termsofusel ‘

0 0 7 InourReading Rooms [ |

0 0 7 InourReading Rooms [ /

1 1 4 Subjects - The British Library [ E
L&

1 0 5 Business articles British Library - The British Library [

1 1 4 How to attract the right investors July 2017 - The British Library [ \ ﬁ /
—
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On email, click to

allocate pages
(with DXM service)

Address of the
‘site’ assessed
and prioritised.

Latest overall
score for the site.

Number of actions;
Experience,
Optimisation and / or
compliance.

Pages listed in order
of importance to
action.

View the actions
‘highlighted’ on
the actual page

Open the page to
action, directly in
the CMS
(via inCMS™)

A further example of the Sitemorse report tool, with information relating to the website
pages in order of importance and the number of actions required.

o-e¢

Drupal Sitemorse Interface and Deep Workflow Integration

Is your site built on Drupal? We will provide an interface direct to Sitemorse for you.

i This will allow you to track your website compliance on a regular basis. A deep

B0

workflow integration is also available.

Methodologies and Approach

All our project managers are experienced in both PRINCE2 and AGILE project management. By
clearly defining the phases of the initial delivery — from discovery and concept to design and

development — we can choose the method that fits best with your organisation.

An Agile approach (e.g. SCRUM) can be extremely effective in offering you early sight of software,

rapid development, incremental delivery and regular prioritisation of features.
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Product
backlog

24 hours

Sprint
backlog

[
—_— L]

Potentially shippable

2-4 weeks product increment

The Agile Process

Waterfall methods (e.g. PRINCE2) are preferred by some clients because they allow monitoring of
progress via more traditional means — such as detailed project plans and Gantt charts — that are more
in keeping with their internal governance structures.

Our team have also developed ways to use a blended approach effectively, providing agile and rapid
delivery with flexibility of prioritisation and specification alongside the structure, accountability and
predictability that comes with a Waterfall approach.

Our project delivery is supported by systems that manage the detailed specifications, including
acceptance criteria, user stories and results from functional and non-functional testing. These are

available to our internal staff, and staff from third parties and partners to ensure clear specifications
are available to everyone involved in the delivery.

Pricing

Please consult separate pricing document for details of our pricing.
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