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Service Tier Overview

Our flexible subscription model aligns with organisational maturity,
deployment complexity, and risk tolerance. Each tier delivers comprehensive
cryptographic intelligence, tailored to specific operational requirements.

Designed to kick-start post-quantum readiness assessments, Axis12's service
bundles help any organisation take the first step towards identifying their
cryptographic assets, quantifying risks, and developing an initial remediation
plan. Incorporated with appropriate training, Axis12 experts help impart your
organisation with the essential knowledge required to build any PQC
programme and align internal policies with industry best practice or regulatory
standards.

The Axis12 'Kick-Starter’ offers either ‘one-time’ assessment delivered in under
one month, or a ‘continuous’ service for a minimum duration of 1 year. The
pricing model operates on a 'volume-discount’ basis; as volume increases, unit
price decreases.

Continuous assessment

Tier Bronze Silver Gold Platinum
Cost £35,000 £70,000 £115,000 Custom Pricing
Coverage Unlimited External 3 Sensors <10K 6 Sensors <25K Unlimited
Assets Assets Assets
Rapid extensive Mid-size Regulated Large Critical National
Suitable external cryptographic | organisations starting | organisations Infrastructure &
for posture review and cryptographic Global organisations
reporting governance

All prices refer to the initial first year of service only, excluding VAT. For
external-only services, project size and associated costs are determined by
organisation employee count.

One-time assessment only (excludes training and policy alignment

aspects)
Bronze Silver Gold Platinum
Coverage External only based on | 3 Sensors <10K 6 Sensors <25K Unlimited
employee count Assets + unlimited Assets + unlimited
external scan external scan
<3k £6,000
<10k £11,500
<15k £17,500
= £23,000 £15,000 £25,000 POA
<50k £28,000
>50k POA

Discounts are available for multi-year commitment; 2.5% @ 2-year service
duration, 5.0% for 3-year service (paid up-front annually in equal portions).
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Multi-year pre-payment attracts a further 2.5% discount.

Note: An ‘asset’ is defined as a single instance of a physical, or virtual
system, with a unique IP Address. These ‘assets’ will likely contain multiple
cryptographic assets.

Bespoke Configuration and support

We can also accommodate custom configuration where resource allocation not covered by
our standard server profiles is required. Please refer to our rate card using the link below.

https://www.axistwelve.com/gcloud-rate-card

Standards for Consultancy Day Rate Cards

e Working Day: 7 hours exclusive of travel and lunch

e Working Week: Monday to Friday excluding national holidays

e Office Hours: 09:00 — 17:00 Monday to Friday

e Travel and Subsistence: Included in day rate within M25
Payable at department’s standard T&S rates outside M25

e Mileage: As above

e Professional Indemnity Insurance: Included in day rate

e Rates are exclusive of VAT

See our attached terms and conditions for more details or contact us on 0203 396 8514 or
info@axistwelve.com if you have any specific questions.
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