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About Microsoft Dynamics 365

Microsoft Dynamics 365 is a set of intelligent
business applications including sales, marketing,
service, operations, and commerce. Using MS

M IC rOSOft Dynamics 365 helps you to see your business and

customer data in one place. Providing you with a

Dyn amics 3 6 5 360-degree view of your organisation, including

real-time Al-driven insights to help you make
better decisions and gain better results.

Highlights

e Built on a common data model for CRM and ERP applications
e Pulls together all types of customer data

e Reduces cost from multiple departmental applications

e Improves productivity, effectiveness and efficiency

e Provides access to real-time insights

e Is accessible from any device, anytime, anywhere

Key Features

e Integrates seamlessly with Microsoft 365

e Easily connects data from various sources and/or systems

e Delivers greater results through predictive, Al-driven insights

e Includes applications for Sales, Marketing, Service, Finance, Operations, Commerce and HR
e Brings together unconnected systems - CRM, ERP, Microsoft 365, Azure

e Replaces time-consuming, repetitive manual tasks with connected processes
e Scales up or down based on requirements

ntelligent Cloud Insights

INSIGHT FROM THE LAST THREE MONTHS

You closed 16 more deals than
in the same period last year

Activities

Activities

SALES THIS MONTH OVERDUE SALES INVOICE OVERDUE PURCH. INVOICE SALES INVOICES PREDICT.
Ao AMOUN OVERDUE

$1906  $63,800  $49.422 0

ONGOING SALES ONGOING PURCHASES APPROVALS PAYMENTS INCOMING DOCU. MY USER TASKS PRODUCTVIDEOS  GET STARTED.

T B TS Bl B oo B el 2 ® ®

Insights

Business Assistance -
Top Five Customers by Sales Value Favorite Accounts v Trial Balance

Trey Research

ACCOUNT No. NAME BALANCE

oecrpion o ovors.casons
Alpine SkiHouse Total Revenue 1.188.62

Gross Margin

230 2497
Relecioud

Operating M

Operating Margin % 203 2497
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Overview of Services

Axis12 offer a comprehensive range of consulting and support services for both Microsoft
Dynamics 365 CRM and ERP. This is supplemented with expertise with Microsoft Azure, often
required in MS Dynamics 365 projects.

Our specialist Microsoft Dynamics 365 consultancy will enable you to make the most of the powerful
Al driven insights, features and the flexibility of the cloud. Our consultancy covers all aspects of
Microsoft Dynamics 365, including setup, specification, development, testing, release and support.

Our consultancy services can be delivered as a one-off project, or we can give you on-going support,
for both specific and general MS Dynamics 365 projects. We can work with your team on site or
remotely. Either way, we will use our experience and skills from big, challenging projects to deliver
sensible, efficient, and cost-effective solutions.

Areas of Expertise

Axis12 have been a Microsoft Partner since 2014, integrating with many Microsoft 365 applications
(MS Dynamics 365, SharePoint, Azure, OneDrive, Teams, One Note).

As well as having expertise in Microsoft Dynamics 365, our team are also well-versed in Microsoft
Azure (an area often required in MS Dynamics 365 projects). We can also provide Managed Azure
Services if required.

Our specific areas of expertise are as follows:

e Architecture specification and implementation

e Site specification and design

e Developing responsive and engaging themes

e Integration with external systems through SSO’s and API's
e Functional, user acceptance and usability testing

e Project management and coordination

e Agile development and Scrum mastering

e Site resilience, performance and security

e Release management

Technologies: Varnish, Solr, Nutch, Mule ESB, Drupal, Django, Linux, Symfony, MySQL, Mongo, XML,
XSL, Python, Java, Hadoop, h-Base, HA-Proxy, NGX, PHP, Javascript, Postgres, Git, jQuery, Swift,
Jenkins, Puppet, and many more.

Quality Assurance

Code Quality

All our developers are experienced in working to the highest open source coding
standards and have committed code back to the open source community.

4 ' ‘\ However, to ensure the quality of the code we produce is always of a high
standard, we have our own open source coding quality assurance process which
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goes far beyond simply adhering to open source coding standards. We believe that we have one of
the most stringent code QA processes in our sector, and our commitment to quality is embedded in
our staff on-boarding process and forms an integral part of our overall ISO 27001 certification.

All our development team continually check their code against this process and senior members of
our technical team check all code before it is approved to be included in a release.

We ensure high quality code by:
e Ensuring all coders develop according to open source coding standards
o Where a specific open source coding standard is not detailed, ensuring that code is written
according to best practice standards
e Running automated tests to check the adherence to these standards
e Peer review of all commits means only reviewed and approved code is released

Quality in Delivery

“ We ensure consistent quality in our delivery through the planning, setting and

implementation of specific and measurable quality objectives. Our dedicated
Account Manager, in consultation with our client’s project team, will work together
to produce quality objectives with associated milestones, which will then be
constantly monitored throughout the delivery process.

Three vital aspects of securing quality delivery are risk, change and cost management. Identifying,
monitoring and mitigating risks are a key part of successful delivery.

We recommend the use of a Service Level Agreement to ensure all parties are clear about
responsibilities, key milestones and quality standards. We have found this approach assists in
balancing out cost and quality of services in order to provide the client with best value for money.
We view a successful project as one that continues to form a key part of a client’s digital strategy in
the months and years after it has been delivered. It is therefore in our interests to ensure that the
client takes a hand'’s on approach to all products we deliver during all phases of their delivery.

Using this definition of success, it makes no sense for us to take a unilateral approach to delivering a
project - we actively encourage the client to fill key roles whether that be as testers in our scrum team,
or product owners - we view it as essential that the client takes a hands-on role and that the delivery
team has representatives from all stakeholders in the business.

e For clients such as Care Quality Commission, the business analysis and product ownership
roles were kept in-house and formed integral membership of the scrum teams provided by
Axis12.

e Forthe Tate Gallery we worked with Tate’s in-house Java team (who managed the huge
collections repository database), as well as some of their designers, in a tightly knit team

We have a comprehensive quality management system that is continuously monitored and updated
to ensure that all services and products are of the highest standards of quality and reliability.

We strive to be the best provider of open source web enterprise services in the industry. Through the

use of several principles, everyone in Axis12 is accountable for fully satisfying our customers by
meeting, or exceeding, our clients’ needs and expectations with first class solutions and services.
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Methodologies and Approach

All our consultants are experienced in both PRINCE2 and AGILE project management. By clearly
defining the phases of the initial delivery — from discovery and concept to design and development —
we can choose the method that fits best with your organisation.

An Agile approach (e.g. SCRUM) can be extremely effective in offering you early sight of software,
rapid development, incremental delivery and regular prioritisation of features.

Product
backlog

24 hours

Sprint
backlog

L]
— L[]

Potentially shippable

2-4 weeks product increment

LI

The Agile Process

Waterfall methods (e.g. PRINCE?2) are preferred by some clients because they allow monitoring of
progress via more traditional means — such as detailed project plans and Gantt charts — that are more
in keeping with their internal governance structures.

Our team have also developed ways to use a blended approach effectively, providing agile and rapid
delivery with flexibility of prioritisation and specification alongside the structure, accountability and
predictability that comes with a Waterfall approach.

Our project delivery is supported by systems that manage the detailed specifications, including
acceptance criteria, user stories and results from functional and non-functional testing. These are
available to our internal staff, and staff from third parties and partners to ensure clear specifications
are available to everyone involved in the delivery.

Pricing

Please consult separate pricing document for details of our pricing.
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