Cloud
Migration
Navigator

A structured, consultative
assessment that clarifies your cloud
readiness, builds a business case,
and delivers a clear,
evidence-driven migration plan -
empowering confident, strategic
cloud adoption.
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@ Benefits

.

What? @ How?

Work with ANS through our Navigator based
approach to generate all of the information
and evidence you need to underpin your
cloud migration project inclusive of a
business case and full Total Cost of
Ownership (TCO).

across all key areas.

Identify the tangible business and organisational benefits that a cloud
migration can deliver.

Evaluate the financial and operational impact of maintaining the current
state (“the cost of doing nothing”).

Clarify your technical direction and determine which cloud approaches best
align with your organisation’s needs and future strategy.

Unlock access to available vendor funding to support and accelerate your
migration journey.

Build a structured migration plan that aligns with key business milestones,
critical dates, and delivery timelines.

Current state Future state

Discover
S understanding

A tailored roadmap of engagement and
workshops based on your current estate and
readiness tfo carry out a cloud migration

@ Output

understanding Transition Plan

=) Cost

Free of Charge engagement

Technical Discovery.
Understanding the technical options and providing guidance.
Target architecture and operating model.

High-level transition plan.

Detailed business case & Total Cost of Ownership (TCO).

High-Level Benefits Business Case

Breakdown & TCO
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