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Service Overview 
The ANS Power Platform Portfolio Navigator is a comprehensive service, following the Microsoft 

Catalyst Framework, designed to guide organisations through their Low Code and Power 

Platform journey and delve specifically into the use-cases an organisation could utilise the 

Microsoft Power Platform to modernise existing business processes. 

 

Whether you are initiating your venture into Low Code solutions or are already deeply 

entrenched in utilising the Power Platform across your enterprise, our Navigator is tailored to meet 

your needs.   

 

We ideate and assess your current portfolio backlog of potential use-cases with your targeted 

area of the business and solution size them based on complexity and business impact / ROI.  
 

Workstreams 

The ANS Power Platform Portfolio Navigator will deliver a collaborative set of workshops and an 

outcome report focusing on the advised next steps for your low code journey.  

  

The workshops to be delivered may include: 

 

• Envisioning & Solution Assessment Workshop (typically onsite). 

• Business Value Assessment on two / three key use-cases identified. 

• Functional Scoping. 

• Technical Scoping. 

• Solution Roadmap and Portfolio Playback. 

Output 

The following deliverables will be produced following the navigator workstreams: 

 

• Understanding of your key portfolio objectives, business challenges, and 

opportunities for improvement. 

• Prioritisation of initiatives for digital transformation with Power Platform. 

• Agreement on solution roadmap and associated business outcomes. 

• Solution roadmap will include top initiatives / portfolio solutions to pursue, this 

typically ranges from 3 to 5 high impact and low complexity solutions to recognise 

value quickly.  
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Our Partnership 

To get the best possible result from the Portfolio Navigator Engagement, it requires a specific 

group of people from your business. Below is a guide to the roles we typically require to attend 

the Portfolio Sessions:  

  

The people recommended, but not limited to, are:  
 

• Business Sponsor 

• Power Platform Product / Program Owner / Low Code CoE Owner  

• Key Business Stakeholders 

• Business Representatives and Subject Matter Experts 

• Solution Architect / Enterprise Architect  
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About Us 

 

We’re a 750+ team of technology specialists and business experts, who, according to our 

customers ‘get things done’. We’re on a mission to make the world's best cloud and digital 

services available for all. 

Openness, ambition, honesty and passion are what drive us every day. We are bold, 

courageous, and innovative, and we do it like no other. 

We’re a Microsoft MSP Partner in the UK for Azure, Data and AI, Digital and App Innovation,  

Modern Workplace and Security. Our support and managed service makes it all easily 

accessible, so our customers get the best of Microsoft. 

 

Power Platform Services 

At ANS, we offer a comprehensive range of services for the Power Platform to our clients, 

ensuring that each engagement is a clear path to success. Our services include: 

 

 Power Platform Portfolio Navigator 

 Power Platform Ecosystem Navigator 

 Power Platform Solution Implementation 

 Power Platform Ecosystem Engagement 

 
Power Platform Enablement and Adoption 

 Power Platform Solution Health Check 

 
Power Platform Centre of Excellence 

 Power Platform Co-Managed Service 

 

Our focus is on delivering key information quickly and efficiently, 

ensuring cost efficiency and a clear set of focused results. 
 


