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We are in the era of enablement. organisations are responsible for their own transformation
and must include a plan to effectively manage change. Enablement is a key part of the ANS
Enablement Framework.

Service Overview

We help you to establish a solid baseline and achieving strategic alignment and vision in
relation to the Power Platform. This can be often referred to as the “Blueprint” of your digital
tfransformation journey.

Empower your employees to be advocates and drive transformation themselves, using the
Power Plafform and the tools you provide to them.

Movements such as Al and Low Code are driving organisations forward into the era of
Enablement. Our Enablement and Adoption program helps organisations through the hard
part of priming you for a well-managed Power Platform Centre of Excellence with people at
it's core.

Delivery Approach

Our delivery approach at ANS is centered around a customer-focused strategy, ensuring that
we understand and address the specific needs of each client. We believe in a collaborative
approach, involving key stakeholders to ensure that the solutions we deliver are not only
technically sound but also align with the strategic vision of the organisation.

Whether engagements are delivered remotely, on-site or at our offices, we leverage leading
frameworks & methodologies, including Agile and Prosci Change Management to provide
services that cater to the specific requirements of next-generation projects and customer
needs.
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Workstreams

The ANS Power Platform Ecosystem Enablement will deliver a set of collaborative workstreams,
work together sessions and an output report giving an overview and assets for the agreed
strategies in the workstreams. The sessions topics are chosen by you from our wide range of
workshops, some examples below:

o Strategy & Vision

e Baselining, ROI & Value

e  Community Champions Program
e  Community & Collaboration

e Impact Group Management

e Feedback Management

e Use Case Definition

Output

The following outputs will be provided from the Ecosystem Enablement and Adoption Program:

Workstream Session Recordings and Documentation

Overall Strategy Overview Document and Recommendations
Proprietary tools to track Adoption and ROI

Assessment Documentation

Our Partnership

To get the best possible result from the Ecosystem Enablement, it requires a specific group of
people from your business. Below is a guide to the roles we typically require to attend the
Ecosystem Sessions:

The people recommended, but not limited to, are:

Business Sponsor

Power Platform Product / Program Owner / Low Code CoE Owner
Global Administrator / M365 Administrator(s)

Security Representative

Business Representatives

Solution Architect / Enterprise Architect
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About Us

We're a 750+ team of technology specialists and business experts, who, according to our
customers ‘get things done’. We're on a mission to make the world's best cloud and digital
services available for all.

Openness, ambition, honesty and passion are what drive us every day. We are bold,
courageous, and innovative, and we do it like no other.

We're a Microsoft MSP Partner in the UK for Azure, Data and Al, Digital and App Innovation,
Modern Workplace and Security. Our support and managed service makes it all easily
accessible, so our customers get the best of Microsoft.

Power Platform Services

At ANS, we offer a comprehensive range of services for the Power Platform to our clients,
ensuring that each engagement is a clear path to success. Our services include:

& Power Platform Portfolio Navigator
# Power Platform Ecosystem Navigator
& Power Platform Solution Implementation

Power Platform Ecosystem Engagement
Power Platform Enablement and Adoption
& Power Platform Solution Health Check
& Power Platform Centre of Excellence

Power Platform Co-Managed Service

Our focus is on delivering key information quickly and efficiently,
ensuring cost efficiency and a clear set of focused results.
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