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The Power Platform Health Check service is designed to facilitate an independent and unbiased
assessment of your Enterprise Power Platform Solution. ANS will review and carry out a targeted
approach to solution validation and audits for Power Platform in a way that ensures that your
solutions meet the best practices and standards for performance, reliability, and security. The
end results in identifying any challenges and issues, and make recommendations for you to
move forward with.

Service Overview

The Health Check scope covers the following areas.

e Solution Layering: Assessment of the solutions layering architecture, ensuring separation
of concerns (presentation, logic, data) and adherence to best practices in modular
design

e Security: Evaluation of security roles and permissions associated with technical estate,
ensuring appropriate access controls and compliance with security policies.

e Best Practices: Review of development methodologies, naming conventions,
documentation, and design patterns adhered to in the solutions construction.

e Extensibility: Analysis of the solutions modularity and extensibility, focusing on the ease of
adding new features, making enhancements, and accommodating changes.

e Layout and User Experience (UX): Assessment of the solutions layout, navigation, and
overall user experience, including considerations for intuitive design, responsiveness, and
accessibility.

e User Interface (Ul) Design: Review of Ul design elements, consistency in styling, branding
adherence, and usability principles applied throughout the solutions.

e Code Review: Evaluation of code quality, readability, optimisation, and adherence to
Power Platform / coding best practices and standards.

e Developer Standards: Examination of developer standards followed during solution
development, including version control, testing methodologies, error handling , and
performance optimization.

e Architecture Suitability: Assessment of the solutions architecture in alignment with your
organisations broader IT strategy, evaluating its scalability, performance and
compatibility with existing and future systems.

e Data Handling and Integrations: Review of data handling methodologies within the
solution, ensuring secure and efficient integration with relevant data sources and systems.

e Compliance and Governance: Verification of adherence to industry regulations,
compliance standards, and governance policies appliable to the solution.

e Recommendations: Suggestions for improvement, potential enhancements, or
adjustments to better align the solution with IT landscape and strategic objectives.
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Delivery Approach

The Power Platform Health Check will be conducted through a series of remote workshops with
the customers project team and a system check of the solution deployment and components.

The engagement will be delivered remotely as follows:

1. Implementation Review Session
a. Review the scope as listed in the Service Overview
2. Review Findings (ANS Internal)
a. Write up and review the information gathered from the Implementation Review
Session
b. Identify proposals for the problem areas
c. Create presentation.
3. Insights and Recommendations Session
a. Present findings and recommendations
b. Agree next steps

Our Partnership

To get the best possible result from the Power Platform Solution Health Check engagement, it
requires a specific group of people from your business. Below is a guide to the roles we
typically require to attend.

The people recommended, but not limited to, are:

Business Sponsor

Power Platform Product / Program Owner / Low Code CoE Owner
Global Administrator / M365 Administrator(s)

Security Representative

Business Representatives & Subject Matter Experts

Project Manager responsible for existing solution

Product Owner responsible for existing solution

Business Analysts

Solution Architect / Enterprise Architect
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About Us

We're a 750+ team of technology specialists and business experts, who, according to our
customers ‘get things done’. We're on a mission to make the world's best cloud and digital
services available for all.

Openness, ambition, honesty and passion are what drive us every day. We are bold,
courageous, and innovative, and we do it like no other.

We're a Microsoft MSP Partner in the UK for Azure, Data and Al, Digital and App Innovation,
Modern Workplace and Security. Our support and managed service makes it all easily
accessible, so our customers get the best of Microsoft.

Power Platform Services

At ANS, we offer a comprehensive range of services for the Power Platform to our clients,
ensuring that each engagement is a clear path to success. Our services include:

& Power Platform Portfolio Navigator
# Power Platform Ecosystem Navigator
& Power Platform Solution Implementation

Power Platform Ecosystem Engagement
Power Platform Enablement and Adoption
& Power Platform Solution Health Check
& Power Platform Centre of Excellence

Power Platform Co-Managed Service

Our focus is on delivering key information quickly and efficiently,
ensuring cost efficiency and a clear set of focused results.
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