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Cloud Discover Service 

1 WHAT THE SERVICE IS 
  
Leidos will discover your technology and organisation using automated tooling and manual techniques to 
ensure it is fully understood as a standalone engagement or part of a cloud migration exercise. We will 
explore options for your future cloud estate based on existing technologies, processes and organisational 
structure. 
 
FEATURES 
 
• Automated tooling and manual techniques applied to your environment(s) 
• Workshops and interviews to elicit details and high-value information 

• Infrastructure and application baseline and assessment produced (the 6Rs) 
• Technology Risks, Actions, Issues, Dependencies (RAID) log created 

• Understanding of current people (skills), processes and technologies 
• Cloud Architecture and landing zone approach and design agreed 
• Cloud migration plan created including dependencies and migration waves 

• Cloud migration programme governance agreed and documented 
• Responsibility model defined for your cloud migration project / programme 

• Migration tooling select agreed and Infrastructure as Code (IaC) created. 
 
BENEFITS 
 

• Solid migration basis through non-intrusive, rapid and accurate technology discovery 
• Holistic view of “as-is” and “to-be” options for clarity 

• Dependencies/risks identified early and prioritised for treatment reducng delivery risk 
• People-focused and cultural change plans created and aligned to migration 
• Architectures, designs, tools and IaC prepared to accelerate subsequent phases 

• Governance and planning for following phases aligned to cultural change 
• Roles and responsibilities agreed and communicated for cloud migration exercise. 
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OVERVIEW 
 
Leidos presents a tailored Cloud Discover Service, meticulously designed to comprehensively analyse your 
existing technology and organisational structure. This service is crucial as a standalone engagement or as 
part of a broader cloud migration strategy. Utilising a combination of advanced automated tooling and 
detailed manual techniques, we ensure a thorough understanding of your current state, which paves the way 
for a seamless transition to the cloud. 
 
Our Cloud Discover Service is robust, incorporating workshops, interviews, and detailed assessments (the 
“6Rs” - Rehost, Replatform, Rearchitect / Refactor, Repurchase, Retire, Retain) to not only map out your 
infrastructure and applications but also to identify any potential technology risks and dependencies. These 
insights are crucial for crafting a strategic cloud architecture and landing zone that align with your 
organisation’s unique needs. Moreover, our methodical approach includes the creation of a cloud migration 
plan that details every aspect of the process, from dependencies to migration waves, ensuring that all 
elements are covered. 
 
Opting for Leidos’s Cloud Discover Service offers several key benefits. First, it provides a solid foundation for 
migration through a non-intrusive and accurate discovery process. It affords a comprehensive view of both 
your current operations and future possibilities, clarifying the path ahead. This thorough understanding helps 
in early identification and prioritisation of risks and dependencies, significantly reducing potential 
disruptions. Additionally, our service facilitates the alignment of your people, processes, and technologies 
with the planned cloud migration, ensuring that all aspects of your organisation are ready and responsive to 
change. By setting a clear governance structure and defining roles and responsibilities, Leidos ensures that 
your transition to the cloud is not only smooth but also strategically aligned with your long-term objectives. 
This proactive planning and execution enable rapid progression to subsequent migration phases, setting a 
strong precedent for success in your cloud endeavors. 

2 ANY ONBOARDING AND OFFBOARDING SUPPORT YOU PROVIDE 

Where relevant, Leidos will adopt a consultative approach with customers to define and validate their 

requirements to determine how best to engage with the services. The onboarding and offboarding process 

is dependent on the specific requirements of the solution, and the delivery methodology agreed upon. 

3 PRICING 

Please refer to the associated Pricing Document relevant for this Service 

4 TERMS AND CONDITIONS 

Please refer to the associated Terms and Conditions Document relevant for our Service Offerings 

5 FURTHER INFORMATION 

Please send your requirement to publicsector@uk.leidos.com. Alternatively, if you wish to discuss your 

requirements in more detail, please send us the following information and we will be happy to contact you:  

mailto:publicsector@uk.leidos.com
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1. Your organisation name 
2. The name of this service 
3. Your name and contact details 
4. A brief description of your business situation 
5. Your preferred timescales for starting the work. 
 

ABOUT LEIDOS 

Leidos is a leading partner to the UK government and the Scottish 

government as well as having key client partners in transportation and 

energy. Leidos employs 1300 people across the UK supporting technology 

and business process transformation programmes for clients such as the 

Home Office, the Ministry of Defence, the Metropolitan Police Service and 

NATS.  

The success of this work in the UK and beyond shows that we are a trusted 

partner in the region and that our people can deliver innovative solutions 

to solve the most challenging problems. 

LEVERAGING OUR CORE CAPABILITIES 

Our technical core capabilities define the areas in which technical 

excellence is critical, not only for our business, but in the work we do daily to help customers achieve the 

important missions on the frontlines of their industry. Explore our core capabilities here 

 
 
INCLUSION AND DIVERSITY IN LEIDOS UNITED KINGDOM 
 
Leidos is committed to creating a diverse and inclusive workplace, where every colleague has the opportunity 
to contribute, share their unique ideas and talents, and be supported in their career. Explore Inclusion and 
Diversity in the UK here 
 
SOCIAL VALUE 
 
We’re committed to supporting sustainability initiatives, tackling workforce inequality and STEM education 
by enriching the communities to our operations. Learn more about Social Value in the UK here 
 

https://www.leidos.com/capabilities
https://www.leidos.com/company/global/uk-europe/uk-inclusion-diversity
https://www.leidos.com/company/global/uk-europe/uk-social-value

