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1.0 Scope of our services 

Service introduction 

Our Sovereign Data Platforms, Strategy to Implementation Service offers an end-to-end solution for 

deploying cloud-based data platforms. From strategic planning through to implementation, we design, 

review, and manage architectures that fit seamlessly into your digital landscape.  

Leveraging our extensive experience, we ensure successful new builds and migrations from on-

premises or other cloud services and can do so on estates of any size or complexity.  

Service features 

• On shore security cleared team. 

• Advanced Platform Development: Delivery of next-gen, cloud-based data platforms integrated 

continuously. 

• Architectural Excellence: Comprehensive architecture and design services, including ongoing 

management and review. 

• Data Science Integration: Incorporates sophisticated analytics and data science capabilities. 

• Modern Data Handling: Uses containerisation for data pipelines and microservices. 

• Dynamic Data Migration: Ensures smooth data migration with real-time data acquisition 

capabilities. 

• Robust Security Measures: Implements strict data security protocols, along with continuous 

monitoring and tuning. 

• Cost-Benefit Transparency: Clear articulation of dependencies, costs, and benefits for 

informed decision-making. 

• Agile and Structured: Adopts a structured yet flexible approach to agile delivery. 

• Data Assurance and Quality: We bring our experience and tooling to assure quality on 

complex cloud native datasets in modern platforms 

Service benefits 

• Enhanced Insights: Gain deeper business and customer insights to drive decisions. 

• Faster Data Access: Achieves rapid data acquisition and querying capabilities. 

• Streamlined DataOps: Provides an efficient service for managing data operations. 

• Advanced Analytics: Utilises machine learning and AI to identify opportunities, detect 

anomalies, and monitor trends. 

• Optimised Costs: Reduces platform costs and minimises maintenance expenses. 

• Scalable Solutions: Improves forecasting abilities and adapts to changing demands. 
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• Compliance and Security: Ensures regulatory compliance and secures data across all 

processes. 

• Cloud Efficiency: Leverages commodity cloud services, open standards, and open-source 

resources for enhanced flexibility and innovation. 

• Trusted Data: Our data quality and assurance tools are built from the ground up to fit into 

cloud architectures 
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2.0 Service Implementation 

 

 

* assumes up to 15 low to medium complexity datasets 

 

Key Differentiators 

Delivering lasting value from our deep expertise in Data Platforms 

At the heart of what makes us different is our reference architecture. 

 

 

Foundation &  
Design: 
(2-3 months*) 
 
Work with you to  
understand the 
existing  
data estate, and 
gather  
requirements, do 
the  
strategy, the 
design and  
the architecture. 
 

Foundation &  
Design: 
(2-3 months*) 
 
Work with you to  
understand the 
existing  
data estate, and 
gather  
requirements, do 
the  
strategy, the 
design and  
the architecture. 
 

Scaling &  
Optimisation 
(2-3 months*) 
  
Implement the 
solution  
on live flows in pre-
prod  
then monitor, plan 
and  
optimise for 
performance,  
and service 
scalability. 

Deployment &  
Improvement 
(2-3 months*) 
 
Deploy to 
production,  
monitor, and 
iterate for  
continuous 
improvement. 
Work with 
consuming  
systems to 
integrate with  
downstream 
services. 
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3.0 Pricing 

Please refer to the associated pricing document/ rate card relevant for this service. 
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4.0 Contacts 

Email: UK.TenderMonitoring@accenture.com 

Telephone: +44 (0) 20 7844 4444 

 

mailto:UK.TenderMonitoring@accenture.com
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5.0 About Accenture 

Accenture is a leading global professional services company that helps the world’s leading 

businesses, governments and other organisations build their digital core, optimise their operations, 

accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale. 

We are a talent- and innovation-led company with approximately 799,420 people serving clients in 

more than 120 countries. Technology is at the core of change today, and we are one of the world’s 

leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in 

technology and leadership in cloud, data and AI with unmatched industry experience, functional 

expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of 

our broad range of services, solutions and assets across Strategy & Consulting, Technology, 

Operations, Industry X and Song. These capabilities, together with our culture of shared success and 

commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting 

relationships. We measure our success by the 360° value we create for our clients, each other, our 

shareholders, partners and communities 
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