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1.0 Scope of our services 

Service introduction 

AI Automation with Private LLM offers a robust suite of AI-driven automation tools designed to 

optimise your business processes.  

Our service leverages private, secure Large Language Models (LLMs) to enhance your workflows 

without compromising data privacy. With specialised acceleration tools and APIs compatible with 

Sovereign Cloud, we streamline complex tasks, ensuring efficient and secure automation solutions 

tailored to your business needs. 

Service features 

• On shore security cleared team. 

• Private LLM Usage: Utilises fully private LLMs to ensure all data remains confidential. 

• Secure Automation: Implements rigorous security protocols to protect your workflows. 

• Customisable Tools: Compatible with Sovereign Cloud offers tailored acceleration tools to fit 

specific business requirements. 

• Integration-Friendly APIs: Provides powerful APIs for easy integration with existing Sovereign 

Cloud systems. 

• Real-Time Analytics: Delivers insights and analytics from automated processes to drive 

decision-making. 

• Sovereign Cloud scalable Solutions: Adapts to your business size and growth, from SMEs to 

large enterprises. 

• Continuous Updates: Keeps systems up-to-date with the latest AI advancements. 

• User-Friendly Interface: Ensures ease of use with a clear, intuitive interface. 

• Experienced Team: Our expert Sovereign Cloud team have rolled out production AI solutions 

to over 400 users. 

Service benefits 

• Enhanced Efficiency: Streamlines operations, reducing the time and effort required for routine 

tasks. 

• Cost Savings: Lowers operational costs by automating manual processes and reducing 

labour needs. 

• Competitive Edge: Keeps you ahead of the curve by implementing the latest in AI automation 

technology. 

• Data Security: Guarantees that sensitive information is processed within a secure, Sovereign 

Cloud private environment. 

• Improved Accuracy: Reduces human error through precise, AI-driven automation. 
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• Scalability: effortlessly scales with your business, supporting growth without additional 

resource allocation. 

• Innovation Promotion: Frees up resources, allowing your team to focus on innovation and 

strategy. 

• Regulatory Compliance: Ensures compliance with industryspecific regulations through secure 

data handling. 

• Customer Satisfaction: Enhances customer service by speeding up response times and 

improving service quality. 
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2.0 Service Implementation 

 

 

 

Key Differentiators 

 

 

 

 

Infrastructure 
Setup  
and Tooling 
(2 months) 
 
Work with you to  
understand the 
MLOps 
Foundations and  
requirements. 
Select Sovereign 
Cloud compatible 
tools  
and ML 
frameworks from  
which to launch the 
service. 

Model 
Development &  
Deployment 
(3 Months) 
 
Develop custom 
and pretrained  
models using 
open-source AI  
with Python 
libraries. Design  
and deploy real-
time APIs for  
model serving in 
the cloud and  
set up access and 
security. 

Optimisation and  
Governance 
(2 months) 
 
Establish secure 
protocols for  
drift, model 
tracking and  
model registry, and 
ensure  
regulatory 
compliance 
through  
comprehensive 
monitoring,  
audits, and risk 
reduction  
strategies. 

Iterate 
(throughout) 
 
Iterate throughout 
the  
process, 
developing using  
an agile 
methodology. We  
have a process of  
continuous 
handover so  
your teams can 
take  
ownership as the 
project is  
developed. 
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3.0 Pricing 

Please refer to the associated pricing document/ rate card relevant for this service. 
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4.0 Contacts 

Email: UK.TenderMonitoring@accenture.com 

Telephone: +44 (0) 20 7844 4444 

 

mailto:UK.TenderMonitoring@accenture.com
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5.0 About Accenture 

Accenture is a leading global professional services company that helps the world’s leading 

businesses, governments and other organisations build their digital core, optimise their operations, 

accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale. 

We are a talent- and innovation-led company with approximately 799,420 people serving clients in 

more than 120 countries. Technology is at the core of change today, and we are one of the world’s 

leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in 

technology and leadership in cloud, data and AI with unmatched industry experience, functional 

expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of 

our broad range of services, solutions and assets across Strategy & Consulting, Technology, 

Operations, Industry X and Song. These capabilities, together with our culture of shared success and 

commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting 

relationships. We measure our success by the 360° value we create for our clients, each other, our 

shareholders, partners and communities 
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