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1.0

Scope of our services

Service introduction

The DevOps Scaled Cloud Automation Service provides a full range of DevOps tools, capabilities and
expertise with a particular focus on environments constrained by data residency and sovereign

requirements.

Enabling quick adoption of DevOps methodologies to solve a large variety of problems including cloud
migrations, CI/CD, fully automated testing and deployments. Combined with best-in-class DevOps,
cloud and security practices.

Service features

On shore security cleared team

Custom roadmap designed to meet business objectives via DevOps Assessment
Modular, repeatable delivery framework via the Software Factory

Automation built for scale, with reusable modules across the organisation

Best practices for application and cloud lifecycle management

Expertise in major DevOps cloud providers (internal, external) and toolsets
Expertise in managing DevOps at scale

Fully automated testing and CI/CD implementation

Workshops, coaching and up-skilling of in-house DevOps teams

Full automated end-to-end immutable deployments

Expertise in security and performance testing cloud applications.

Service benefits

Accenture

Business objectives are aligned with development and operation teams goals
Increase deployment frequency allowing new functionality to be released faster
Reduction in defects and improved test coverage

Empowering development teams with greater control whilst maintaining effective
governance

Increase visualisation, versioning and auditing of deployed applications and
infrastructure

Simplified build and deployment methods reducing complexity and improving
consistency

Cost effective Cloud solutions, and DevOps best practices
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. Continuous knowledge sharing and collaboration throughout the project lifecycle

. Zero downtime, multi-region and cloud agnostic deployments

. Dedicated and experienced teams capable of hitting the ground running

Service Implementation

00

DevOps Performance
Assessment (2-4 weeks)

This is where we get an
accurate

understanding of the
current

performance of your
teams and

their software delivery
lifecycle.

Key Differentiators

DevOps Strategy
(4-6 weeks)

We often see the desire

to empower development

teams to take greater
operational ownership of
the products they build
and support.

J

DevOps Execution
(3 months +/-)

DevOps Execution is
often the first step to
embedding your DevOps
capabilities. This is where
we focus on the
implementation of best
practice

within your teams.

Scaling with Platform
Ops creates a
bespoke DevOps
practice that best suits

Allows organisations

to create a lasting culture of

DevOps that is built around
empowering

Rapidly inject new
DevOps capability
into your development
teams application life

your business needs developers while maintaining cycle

consistency, security and best
practice between teams
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2.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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3.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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4.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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