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1.0 Scope of our services

Cloud adoption is assumed, it is not a question of if, but when. Traditionally, economic
pressure, oversimplification of a migration and a piecemeal approach to cloud projects have
led to unrealised business outcomes resulting installed or delayed cloud migrations.
Migration to the cloud is a complicated journey and has many obstacles.Enterprises need to
navigate the complex journey of planning, migrating and operating in a multi-cloud
environment while maintaining their current business services. We help our clients at all
stages of their journey to cloud. Our end to end spectrum of migration solutions can be
tailored to the scale and scope of any transformation initiative while delivering consistent
results. Accenture offers a holistic approach to migration with an end to end view that helps
our clients swiftly and safely embrace the cloud, unlocking the powerful value of IT “As-a-
Service” for their business.

Accenture’s journey to cloud encompasses Cloud Strategy, Assessment and Roadmap
creation, Cloud Transformation and Migration and Cloud Management and Optimisation.
We use our integrated capabilities and solutions to define,

execute, manage and optimise each of our client’s Journey to cloud.

CLOUD TRANSFORMATION CLOUD MANAGEMENT
AND MIGRATION AND OPTIMIZATION

Executes the Manages &

Journey to Cloud Operates on Cloud
Creates industry tailored cloud Delivers the cloud vision — Orchestrates management
vision and details the value builds the cloud infrastructure of cloud applications and
case, target state design and & operating capability for infrastructure operations services
delivery model according to business systems while leveraging cloud-optimized
unique preferences and needs migrating &/or modernizing shared service delivery to
of clients to achieve their applications to be cloud-ready, optimize value and quality
business strategy replacing with SaaS or building for clients

new cloud native applications

Figure i: Accenture's Journey to Cloud Approach
Accenture Cloud Transformation and Migration Overview

Our cloud migration factories and certified experts work collaboratively with

our customers and do the heavy lifting, so our clients do not have to worry about the
complexity of migrating or building new cloud capabilities. Accenture’s automated tools and
re-useable assets deliver cost controls, governance, accountability and consistent results for
every cloud migration and transition.

Accenture 1 Copyright © 2026 Accenture. All rights reserved.



SERVICES OFFERINGS

CLOUD JOURNEY « Cloud Transformation Management
MANAGEMENT * Release Management

« Change Management & Communication

« Program Quality Assurance

« Security, Risk, and Regulatory Management

CLOUD MIGRATION « Cloud Application Migration Program Management
SERVICES .

Cloud Application Remediation Services

Transformation

« Rapid Cloud Application Migration Services

« Private Cloud Implementation

Accenture’s Cloud Migration &

FI:I-I?RUA[:‘-‘.TRUCTURE « Hybrid Cloud Network / SDN Implementation
TRANSFORMATION + Cloud Service Integration

Figure F: Accenture's Cloud Migration & Transformation
Cloud Journey Management

Accenture’s cloud journey management services provide the skills and capabilities to
manage the complexity throughout transformation and execution — ensuring success

whilst maintaining business continuity.
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CLOUD

TRANSFORMATION

MANAGEMENT

Provides program
management and
governance functions,
reporting and control.

PROGRAM
QUALITY
ASSURANCE

Provides assurance
that components of
the transformation are
being executed in an
appropriate way, to a
level of quality which
will deliver the desired
business outcomes

Cloud Migration Services

SECURITY, RISK

AND REGULATORY

MANAGEMENT

Helps clients manage
risks and ensure
compliance with
relevant regulations

as their organizations
transition into the cloud.

RELEASE
MANAGEMENT

Manages the initial &
subsequent release
management plan -
including lines of
business — to ensure
that the dependencies
between different
initiatives are managed
and the ability to
continue to operate
legacy is not impacted.

Figure E: Accenture’s Cloud Journey Management

Accenture’s cloud migration services help our clients to plan and execute their
transformation to cloud and preparing applications and systems for deployment to the target
cloud platform. This can include remediating and re-platforming legacy services

where appropriate.

Accenture

CHANGE
MANAGEMENT &
COMMUNICATION

Manages stakeholders

and the transition of the
technology organization
to a new capability
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CLOUD APPLICATION MIGRATION ACCENTURE’S CLOUD
PROGRAM MANAGEMENT: MIGRATION FRAMEWORK
Services to plan and manage large,

complex migrations. DETAILED APPLICATION
RAPID CLOUD APPLICATION DISCOVERY ASSESSMENT

MIGRATION SERVICES:

Services to execute the migration of applications

to the cloud using an accelerated approach of REMEDIATION
virtual to virtual and/or physical to virtual migrations & TESTING
that are highly automated and designed to move

applications quickly.

CLOUD APPLICATION DEPLOYMENT RELEASE
REMEDIATION SERVICES: PLANNING PLANNING
Services to remediate and re-platform applications,

to modernize for cloud or cloud platforms, and
prepare applications for deployment to the target DEPLOYMENT EXECUTION
cloud platform.

Figure [I: Accenture's Cloud Migration Services
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2.0

Accenture’s Cloud migration framework is compr

Approach

ised of multiplestages with a defined set of

inputs and outputs detailed at every stage. This includes Detailed Discovery, Application
Assessment, Target Design, Release Planning, Remediation & Testing, Deployment
Planning and Deployment execution. Through this rigorous approach we ensure a safe

transition of your services to the cloud.
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DETAILED APPLICATION TARGET RELEASE
DISCOVERY ASSESSMENT DESIGN PLANNING
Application Discovery Assessment Framework. Develop Target Operating + Confirm “move together”

+ Analyze lications/ Database
For Mig#tidy To Cloud
+ Classify ications/ DBs

& Mark sitions
+ Prioritize Target Applications
+ ldentify Pilot Candidates
* Develop Roadmap

» Infrastructure Discovery
» Relation Mapping.
+ Service Mgnhagement Discovery.

» List Target®pplications.

REMEDIATION DEPLOYMENT
& TESTING PLANNING
Build Migration Workflow Refine Automated Configuration
Workflow

+ Develop Application
Remediation

+ Develop
Remedi
+ TestTn

* Hour-By-Hour Scheduling

+ Conduc Run

. Develo&ack Plan

+ Conduc 0-Go Meeting

structure

med Application.

+ Certify Migration Workflow. & Decision.
» Document Code & Configuration » Migrate Configuration and Data
Changes To Destination

Madel dependencies

« Worl Location Design « Confirm In tructure-To-
+ Backuf™§ DR Design Applicati apping
+ Polich sign » Design targe§ state architecture

+ Determine Remediation and
Testing Needs
+ Complete Release & Scheduling

+ Security Design
+ Service Management Design

DEPLOYMENT

EXEC UTION
Setup Command Center &
Operational Support

+ Build Target infrastructure on cloud

+  Autol migration process using
Powerghell, Chef on Puppet.

. Faculﬁ\h‘cmloau:‘ Application
Migration.

+ Provide Executive Reporting on
Deployment

Figure : Accenture's Cloud Migration Framework
Accenture’s Accelerate for cloud platform enables our migration methodology to be fully

used at all phases of your migration programme,

utilising a number of specifically designed

Tools and Assets. This will enable you to automate recurring tasks, compress delivery
timelines, and provide a single point of process control and visibility.

METHODOLOGY

PLANGANALYZE »  DESIGN ) BUILD & TEST DEPLOY & MIGRATE

Programme Planning & Management

ACCELERATE

MIGRATION DATA
REPOSITORY

WEB-BASED MANAGED
AND CONTROL

INTERFACE

! =

MIGRATION
TEMPLATES

REAL TIME WORKFLOW,
PROGRESS REPORTING

& ACTIVITY
MANAGEMENT

Figure [§: Accenture's Accelerate for Cloud

Cloud Migration Factory

Accenture
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Accenture has a global Cloud Migration Factory capability, utilising our dedicated resources
from onshore (UK), nearshore and offshore. Our UK based Technology Centres are on the
frontline and able to provide dedicated capability to enable our clients critical services to be
migrated seamlessly, using Security Cleared resources where required. Our

migration squads have access to our vast internal migration knowledge base, as well as
assets and tools to de-risk and accelerate your migration journey. We use our strategic
partnerships with the MAGs (Microsoft, AWS, Google) and other providers to enable access
to the widest range of talent and capability, so you can be confident that your services and
critical workloads will be migrated in a secure and timely manner.

Our capability extends beyond typical “Lift and Shift” migrations and extends into
Application Modernisation, including containerisation and fully cloud native
implementations Accenture recognises that to access the full benefits of a migration to
Cloud your workloads need to be Cloud ready, and we use our own full stack DevOps
engineers to embed process and automation into all our Cloud deployments, creating
reusable patterns and blueprints to enable standardisation and consistency in future build
and deployment.

MIGRATION - DIFFERENTIATORS

Our industrialized methodology and tools, delivered at scale with
experienced migration specialists

Differentiated and Integrated framework of

i1 industrializedtools and

@ assets that simplify,
automate and accelerate

delivery

Patented Accelerate for Cloud toal is a
proprietary workflow and decision
support asset that enables our
migration methodology and integrates
with automated migration tools
Increased uptake of automation,
orchestrated by Accelerate, covers
more than 50% of common technical
migration tasks to migrate workloads

multiple migration
approachesthat

orchestrates consistent
experience

Standardization of delivery model
enables capability to deliver end-to-
end services utilizing resources based
in the global IDC and local NADC
Further integration with SAP migration
capabilities provides more seamless
delivery for large-scale migration of
SAP and non-SAP workloads

Powered by our network of

‘&% skilled onshore and offshore

migration professionalsto
provide on-demand capacity

Tiered model that empowers clients to
select the level of services and
corresponding costs that are
commensurate to migrate each
application workload

All migration services can be delivered
by the factory, including roles typically
requiring a higher level of interaction
with client resources

Figure [f: Accenture's Cloud Migration Differentiators

We help our clients accelerate service velocity by moving from a traditional infrastructure

to private or hybrid environment. Accenture delivers hybrid cloud solutions that includes
seamless integration with our partners (Amazon Web Services (AWS) and Microsoft®
Azure) public clouds to enable workload portability while retaining full visibility and control of
infrastructure, applications, and data.
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3.0 Assets and tools

Our Ecosystem

We focus prominently on hyper cloud providers: Microsoft, AWS, Salesforce, SAP and
Oracle however we have strategic relationships with more than 150 alliance partners to help
reduce risk, offering flexible matching of the right capabilities to a customer’s needs, and
speeding vendor evaluation.
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Figure f: Accenture's Journey to Cloud Ecosystem
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4.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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5.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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6.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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