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1.0 Scope of our services 

Accenture has deep expertise across secure cloud architectures, regulated environments, and 

large-scale transformation to help you design, build, and operate Google Distributed Cloud 

air-gapped (GDC air-gapped) environments. Combining our expertise working across UK 

government clients and highly regulated industries, with our global security, strategy & 

consulting, infrastructure, and industry capabilities with leading Google Cloud knowledge, we can 

assist you across the full lifecycle—from strategy and architecture through implementation, 

accreditation, and managed operations.  

 

Our Services include: 

I. Strategy, roadmap, and business case 

Develop a robust GDC air-gapped cloud strategy, business case, and roadmap to shape a 

cloud journey that is aligned with your organisational goals and delivers measurable value.  

II. Air-gapped cloud operating model 

Deliver a comprehensive assessment and design of an organisation’s air-gapped cloud 

operating model, ensuring it aligns with best practice standards and is fully fit for purpose 

to support the GDC air-gapped environment. 

III. Mobilising & supporting transformation 

Support transformation mobilisation by providing expert guidance on transformation 

planning, change management, and delivery support, ensuring that all milestones and 

resources are effectively managed for successful outcomes. Additionally, Accenture offers 

governance and value realisation oversight through a dedicated value office, alongside 

FinOps capabilities to optimise cloud spending and accountability. 

IV. Architecture, build and integration: Conduct discovery and comprehensive assessments of 

workloads and data, design secure reference architectures for GDC air-gapped 

environments, complete platform build, configuration, and integration with existing 

systems, and deliver networking, identity, and access design appropriate for isolation. 

V. Mobilising & Supporting Transformation 

Support transformation mobilisation by providing expert guidance on transformation 

planning, change management, and delivery support, ensuring that all migration 

milestones and resources are effectively managed for successful outcomes. Additionally, 

Accenture offers governance and value realisation oversight through a dedicated value 

office, alongside FinOps capabilities to optimise cloud spending and accountability. 

VI. Platform and DevSecOps enablement 

Configure your GDC air-gapped platform to meet strict regulatory, technical and security 

requirements, integrating with the appropriate air-gapped networks. Host and finetune 

DevSecOps tooling to enable developers to build and operate at speed to reduce time to 

unlock new mission capabilities.  

VII. Develop new solutions & applications 

Develop use cases and new applications by leveraging our Data & AI Labs, software 

engineering teams, reference architectures, and rapid development toolkits to accelerate 

innovation while ensuring compliance with government standards. 

VIII. migration services 

Establish a migration factory to facilitate seamless deployment and migration of data and 
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applications, to improve resiliency, scalability and security, while providing existing apps 

access to AI and marketplace services. 

IX. Service management and operations 

Provide managed services or capability specific support across all service management and 

operations capabilities, including but not limited to service transition and acceptance 

management, monitoring and support, incident and change management, and service desk 

functions. .  

X. Cybersecurity management and services 

Provide end-to-end cyber security management services, including SOC capabilities, penetration 

testing, and guidance for complex accreditation and assurance processes. 
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2.0 Assets and tools 

Delivery is supported by Accenture-developed assets and accelerators, including: 

• Secure Cloud Reference Architectures tailored for restricted and air-gapped deployments 

• Cloud Adoption Frameworks adapted for sovereign, classified, and disconnected environments 

• Infrastructure-as-Code patterns and build accelerators aligned to Google Distributed Cloud 

• Security and compliance control libraries supporting regulated delivery 

• Platform operations playbooks for air gapped- lifecycle management 

• DevSecOps patterns designed for offline or tightly controlled environments 

These assets help accelerate delivery, improve consistency, and reduce delivery risk while 

maintaining alignment with client specific requirements. 
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3.0 Pricing 

Please refer to the associated pricing document/ rate card relevant for this service. 
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4.0 Contacts 

Email: UK.TenderMonitoring@accenture.com 

Telephone: +44 (0) 20 7844 4444 

 

mailto:UK.TenderMonitoring@accenture.com
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5.0 About Accenture 

Accenture is a leading global professional services company that helps the world’s leading 

businesses, governments and other organisations build their digital core, optimise their operations, 

accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale. 

We are a talent- and innovation-led company with approximately 799,420 people serving clients in 

more than 120 countries. Technology is at the core of change today, and we are one of the world’s 

leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in 

technology and leadership in cloud, data and AI with unmatched industry experience, functional 

expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of 

our broad range of services, solutions and assets across Strategy & Consulting, Technology, 

Operations, Industry X and Song. These capabilities, together with our culture of shared success and 

commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting 

relationships. We measure our success by the 360° value we create for our clients, each other, our 

shareholders, partners and communities 
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