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1.0 Scope of our services

Successful data migration is the foundation of any clinical system implementation. Success
is achieving a high quality of migrated data enabling you to maximise clinical adoption,
deliver your project’s planned benefits and avoid delays which can impact not just your
schedule and costs but operational service delivery.

An essential prerequisite to success is the development of a data migration strategy and
what we call ‘data profiling’.

This involves understanding the current state of source data and includes a data quality
assessment quantifying risks and gaps associated with data in the legacy systems thus
enabling a reliable definition of the breadth and depth of data to be migrated. It is key that
this stage gains the buy-in of clinical stakeholders in terms of the clinical data that will be
available in the new system and that accessible via archives.

Experienced leadership, to co-ordinate Trust clinical, administrative and IT teams and
external suppliers, is crucial. Data migration also requires technical expertise in source and
target systems and the ability to securely scope and manage data extraction, transformation
and load activities. The data migration approach is depicted below:
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The significant experience and skills of the team support the entire data migration lifecycle

illustrated above including:

e Leadership: Managing and leading data migration projects and workstreams end to end,
co-ordinating activities and managing risks across Trust and external teams.

+ Strategy development: Working closely with clinical and non-clinical teams to design a
data migration approach and strategy appropriate for the organisation.

« Data Profiling”: Working with the organisation and suppliers to explore, assess, and
audit source data, identify any risks and gaps and determine exactly what needs to be
migrated. Planning: Creating and agreeing robust, realistic data migration plans.

+ Extract, transform and load data: Management of 3rd parties to support ETL alongside
and development of the solutions, rules and processes required to migrate data from
source to target solutions including the mapping of source to target data and any
automated data cleansing.
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Testing: Data migration test strategies, test criteria identification, test data preparation
and test issue management.

Go Live preparation: Managing “full dress rehearsal” or go live practice which assure
data migration timings and prepare staff for the Go Live.

Cutover, Go Live and post Go Live: Managing data migration tasks, including any data
catch up, to strict timings to minimise organisational disruption. Support post-Go Live
auditing of data.

Data Security: Sensitivity to data protection and security requirements.

The key outcomes we have successfully delivered for our clients include:

Early engagement of our ‘Data Profiling’ migration service has enabled a number of
NHS Trusts to fully understand the risks and costs of their projects’ data migration
workstreams up front. This facilitated accurate scoping and planning of data migration
and the wider project.

Managed a complex data migration workstream underpinning a clinical system roll out at
an acute Trust which went live both on schedule and to budget.

Overcame complex historical clinical data challenges by delivering specialist migration
tools and a clinical data viewer, hugely simplifying access to archived data, which
remains in use.

Supported data migration and other key deliverables at multiple Trusts during their EPR
go lives. Services included post go-live support/early live support.
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2.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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3.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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4.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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