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1.0

Scope of our services

In the race to net zero, governments will need to play a balancing act between setting out and
enforcing consistent, binding targets across industries, while helping to create new markets and
investing in breakthrough technologies to help achieve sustainability at scale.

Accenture is helping clients take decisive action on all three sustainability pillars — ESG — and seize

the opportunity to reframe value with new inclusive and resilient development models.

Our goal is to support public service accelerate their green transition, deliver on their sustainability
commitments and act as policy s stewards to support industrial decarbonization towards the 2030/50
climate targets and SDGs. Accenture is uniquely placed to be an end-to-end partner driving change
that creates sustainable impact for both today and tomorrow.

This document describes one of the six sustainability offerings summarised below and should be read
in conjunction with the associated G-Cloud 14 Services documentation. Each of these sustainability
offerings are supported by an overarching Sustainability Strategy service.

O Net-Zero Transitions @
O

o . o e ; ==
Transitioning to net-zero is increasingly a
priority for all businesses. Entire industries
are now urgently looking at how they can
reinvent their end-to-end value chains for a
sustainable future. With our partners, we're
harnessing the power of technology and
human ingenuity to help clients make
carbon-informed decisions and more while
driving social and economic benefits for
all stakeholders.

@ Sustainability Measurement, o
Analytics and Performance @

As citizens, employees, stakeholders and
regulatory bodies increasingly demand
businesses to become more sustainable,
measuring and reporting ESG performance
has become an imperative. Accenture
helps clients embed sustainability data,
decision-making and performance into
everything they do to effectively measure
business value and sustainable impact.

Sustainable Value Chains

Organizations are facing a new wave of
pressure and urgency to reimagine their
value chains to optimize for triple bottom
line impact. This requires a systemic
transformation that embeds sustainability
requirements into every stage of the value
chain by design. Accenture provides the
insights, tools and expertise to enable
organizations to build more trusted,
circular and net- zero value chains.

Sustainable Leadership
and Organization

Organizations are increasingly pursuing more
sustainable business models because it is the
right thing to do. This shift also offers financial
and competitive value to companies that make
ESG and sustainability a priority at all levels of
the organization. Accenture helps business
leaders build sustainability into everything
they do, creating intelligent organizations that

are sustainable at their core.

@

Sustainable Technology

At Accenture, we understand first-hand the
vast promise of technology as well as the
need to decouple the growth of emissions

from growing technology adoption. We

enable organizations to leverage
technology to drive sustainability across
the organization, operations, supply chains
and ecosystem while making sure that

technology is deployed and used in the
most sustainable way.

&

&

Sustainable Customer
A Experiences and Brand

From the brands they admire to the products
and services they actually choose, consumers
are increasingly conscious of sustainability. But
while many have the best intentions, they are
not always likely to change their behaviors.
Accenture helps leaders convert their
customers’ intentions into new behaviors by
creating sustainable customer experiences

while shifting perceptions about a brand’s
commitment to sustainability.

Figure 1: An overview of Accenture’s Sustainability Services
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Capabilities

+ Decarbonize industry & manufacturing
« Decarbonize transport
+ Decarbonize buildings & infrastructure

- Define & deliver holistic strategy
« Drivetransparency of ESG performance
+ Enable responsible sourcing & operations

« Decarbonize energy systems
« Deploy recovery & removals
« Reinvent demand & behaviors

* Innovate for circularity
« Decarbonize the value chain

« Diagnose ESG exposure & potential
« Prioritize and define ESG topics, metrics, KPls-
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+ Enhance board effectivenessvia ESG
+ Develop responsible leaders atall levels
+ Optimize operating models

- Develop a purpose-driven strategy
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+ Create behavior change in consumers &
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development
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- Select & design ESG data architectures
« Captureinternal & external ESG data
« Monitor real-time impact

« Enhance employee experience
« Drive operational effectiveness through I&D
« Reskill/upskill talent for sustainability

+ (Re)Design experiences for a sustainable age

Figure 2: Supporting capabilities within each of Accenture’s Sustainability Services
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2.0 Our Overall Approach
Accenture is committed to delivering 360° value to all our stakeholders.

The Accenture Sustainability Value Promise is to embed sustainability into everything we do, with
everyone we work with, creating both business value and sustainable impact, enabled by technology
and human ingenuity.

Together with our partners, we’re helping to solve the biggest problems our clients and the world face
to achieve the United Nations Sustainable Development Goals and tackle climate change.

Empowered and enabled by...

World-leading sustainability
services, capabilities
and expertise — powered
by technology and human

Sustainability Sustainability ingenuity
by design services

Commitment to embed
sustainability into every
product and service offering

Reinforced by our
leadership position
established through...

Proves our leadership
and commitment,
allowing us to...

Responsible Responsible
The world’s leading company citizen providing solutions across

Be our own best credential: Creating impact and
company across all ESG
elements, while maintaining
stellar performance at scale

all the communities and
environments we operate in
around the globe

NG /

Give us the credibility to scale our impact by...

Figure 3: The Accenture Sustainability Value Promise
To help deliver on our commitments, we aim to create 360° Value for all our stakeholders.
This goal reflects our growth strategy, purpose, core values, and culture of shared success.
o We measure our success by how well we are achieving this goal.

e We launched our 360 ° Value Reporting Experience—a new way to share our progress on
how we are creating this value.

e This comprehensive digital tool brings together all our environmental, social and governance

(ESG) and financial metrics, progress, and performance in one place, measuring how we are
doing against our goals.
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Figure 4: Accenture’s 360° Value Reporting Experience — with a focus on ESG levers
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3.0 Net Zero Transitions

We are driving 5 key holistic initiatives that make a tangible difference for our people, our clients, our
business, our partners, and the future vitality of our planet. Accenture’s five core initiatives propel net
zero transitions that are accelerated by digital technology and data and enabled by culture and
experience. They can be summarized in this Net Zero wheel below.

Enabling the ability to change the knowledge, attitudes and every-
day actions required to guide Net Zero outcomes for citizens,
businesses, governments and their workforce.

- v.[.

Demand &

Behayiour o ‘
Enabling industrial
Focusing on the { ‘ partners to .
recovery of waste » il d.evelop dynamic,
and the removal , f! Dala circular and
of carbon Recavery &4 modern processes
throughnatural  EUEHGIEIER S thatact to .
and technology | = 3 decarbonise their
. J outputs

driven solutions

d¢arbonise
Transport'§

4%

Supporting all industries with

Establishing a low carbon energy their transition to decarbonised
system that enables clean power transportation taking into
generation sources supported consideration the different

by a network that can manage options and mechanisms
variability and intermittency. including electrification, low

carbon fuels and hydrogen.

Figure 5: Net Zero Framework - Specific Expertise and holistic approach to understanding an
Organisation’s Net Zero needs

Accenture also supported the World Economic Forum in creating a “System Value” framework to
holistically evaluate the economic, environmental, social, and technical outcomes of potential energy
solutions. The framework aims to shift political and commercial focus beyond cost to include value.
Policies, investments, and solutions can be evaluated to assess their impact on a range of outcomes.
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Figure 6: Accenture’s Economic, Environmental and Social & Energy Value
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4.0 Assets and Tools
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Figure 7: Net Zero Assets

We also have a dedicated e-mobility practice within Accenture, focused on supporting our clients with
fleet electrification and decarbonization approaches.

We have developed a suite of data assets and ‘accelerators’ during prior engagements or through our
research and development investments. These accelerators will expedite insights, improve
understanding of user personas, and optimise the installation of new infrastructure. Each Accelerator
has been summarised below.

T Start today! Time

| Interwork alliance
7 Accenture is playing a key role establishing the standards required to use distributed
TRADE & MONETIZE ledger techniques to create a global, auditable system of tradeable voluntary carbon

credits and building proof of concepts
Scope 1, 2 and 3 carbon emissions forecasting
PREDICT & REBALANCE
I PORTFOLIO

Scenario modelling of emissions forecast at the division, product and country level.
Models can build stand-al ios or allow for scenarios to built in future

[
5 REDUCE, OFFSET & ADVOCATE
|
[
4 MANAGEPERFORMANCE & TARGETS
|

| Salesforce Sustainability Cloud
3 S Consolidates emissions data across i and hosts dashboards
RECORD, AUDIT & REPORT automated carbon accounting, performance and insight reports

[ Microsoft Methane Tracking platform
Data is consolidated from multiple (satellite, fixed wing aircraft, etc) sources and hosted
2 MEASURE & MONITOR on Microsoft Azure-based platform which is designed and built by Accenture

Real-time emissions mitigation
Monitoring and management system tracking asset emissions, identifying root causes
and recommending solutions direct to operators across flaring and cold venting

vide ESG
Digital platform built on data lake consolidating inputs from across the business for c-
suite to performance manage delivery of ESG market commitments in near real-time

@3RI

k3

[ Carbon Intelligence Diagnostic
3 week rapid tob h k an isation’s carbon maturity across 7
1  DEFINESTRATEGIC AMBITION &

dimensions critical for the success on the journey towards net-zero

Figure 8: Accenture Accelerators
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5.0 Pricing

Please refer to the associated pricing document/ rate card relevant for this service.
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6.0 Contacts

Email: UK. TenderMonitoring@accenture.com

Telephone: +44 (0) 20 7844 4444
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7.0 About Accenture

Accenture is a leading global professional services company that helps the world’s leading
businesses, governments and other organisations build their digital core, optimise their operations,
accelerate revenue growth and enhance citizen services—creating tangible value at speed and scale.
We are a talent- and innovation-led company with approximately 799,420 people serving clients in
more than 120 countries. Technology is at the core of change today, and we are one of the world’s
leaders in helping drive that change, with strong ecosystem relationships. We combine our strength in
technology and leadership in cloud, data and Al with unmatched industry experience, functional
expertise and global delivery capability. We are uniquely able to deliver tangible outcomes because of
our broad range of services, solutions and assets across Strategy & Consulting, Technology,
Operations, Industry X and Song. These capabilities, together with our culture of shared success and
commitment to creating 360° value, enable us to help our clients reinvent and build trusted, lasting
relationships. We measure our success by the 360° value we create for our clients, each other, our
shareholders, partners and communities
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